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The Government Finance Officers
Association of the United States
and Canada (GFOA) presented a
Distinguished Budget Presentation
Award to the Metropolitan Atlanta
Rapid Transit Authority (MARTA)
for its annual budget for the fiscal
year beginning July 1, 2009.

To receive this award, a
governmental unit must publish a
budget document that meets
program criteria as a policy
document, as an operations guide,
as a financial plan, and as a
communications device. MARTA
has been the consistent recipient
of this award since 1993.

This award is valid for a period of
one year only. We believe our
current  budget continues to
conform to program requirements,
and we are submitting it to GFOA
to determine its eligibility for
another award.
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MARTA proudly serves as Georgia’s largest
transit system providing almost half a million
passenger trips a day. MARTA is a vital
public investment and invaluable asset that
reduces traffic and air pollution and
contributes significantly to our overall quality
of life.

The fate and future of MARTA and regional
transit throughout the greater Atlanta region
is at a critical juncture. The MARTA system
is aging and in need of significant re-
investment. At the same time, the once
robust sales tax revenues used to fund the
system are in sharp decline. Unfortunately,
the same financial condition plagues our
overall state transportation infrastructure
and every transit system in the Atlanta region.
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On July 1, 2010, MARTA adopted its FY 2011 Operating and Capital
Budgets which are the most austere ever implemented at the Authority.
Included are major service reductions and pass price increases, in
addition to the continuation of significant cost containment measures
(i.e., 10-day furloughs, no annual merit or cost of living increases and
increased employee healthcare and pension contributions).

Throughout these extremely challenging times, we have depended
greatly on the input that we have received from our customers, the
general public, and our employees who generated more than 10,000
comments during this year's budget process. As MARTA’'s General
Manager/CEO, | cannot thank those who provided their ideas and
feedback enough for helping us to make extremely difficult, but well-
informed decisions. We are deeply appreciative for your assistance.

LETTER FROM THE GENERAL MANAGER/CEO

It goes without saying that we are extremely disappointed to be making
these transit service reductions and increasing fares at a time when
affordable and environmentally responsible transportation options are so
desperately needed. Increased transit funding is absolutely key to our
region’s future competitiveness, sustainability and overall quality of life.
Metropolitan Atlanta can ill-afford to continue falling farther behind our
competitors in other parts of the country who are making prudent
investments in public transportation. During this past year, with the
passage of HB 277, the Transportation Investment Act of 2010, we
received some much needed temporary assistance as a result of the
removal of obsolete financial restrictions for the next three years.
Beyond this temporary financial flexibility for MARTA, HB 277 opens the
opportunity in 2012 for people across our state and region to approve a
much needed, one-cent transportation sales tax that can be used to
significantly boost public transit investment.

MARTA has proudly served the Atlanta region and the State of Georgia
for over thirty-five years. During this critical period, we remain honored
and privileged to do so. At the same time, we pledge our commitment to
work with you, our regional and state leaders to help usher in the future
generation of truly quality public transit in the greater metropolitan area.

In the meantime, as always, MARTA stands by its commitment to do our
very best to serve our customers safely, courteously and reliably.

Respectfully,

W& IS

Beverly A. Scott, Ph.D.
General Manager/CEO
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EXECUTIVE SUMMARY of FY2011 ADOPTED BUDGET

Operating Budget Highlights
The FY11 Adopted Budget for Operations is summarized as follows:

FY11 Adopted Operating Budget
Beginning FY11 Carry-Over (Including Prior Year 5% Sales
Tax Allowance - General Fund) $138,559,384
Revenues 335,000,000
Sales Tax (50% of Receipts) $158,524,500
Passenger Revenue 97,876,062
Other Transit Operating Rev 13,583,096
Lease Income (Inc. TOD) 6,783,513
Federal Operating Assistance 55,030,000
Lease-to-Service Amortized Rev 3,202,829
Total FY11 Available Funding 473,559,384
Expenses {$404,350,001)
Bus Operations ($232,501,251)
Rail Operations {171,848,750)
Ending FY11 Carry-over 69,209,383

Revenue Summary

Available funding for Transit Operations is $473.56 million, a decrease of

$52.38M from FY10 actual available funding of $525.94M from the

following revenue sources:

s Prior Year's Sales Tax Carry-Over - This represents the prior
year carry-over of Sales Tax receipts, Real Estate Reserves, as well
as 5% Flex from 2001 to 2008.

e Sales Tax - Fifty percent of the one percent Sales Tax levied in
Fulton and DeKalb counties will be applied to Operations.  Based
upon the Georgia State University Economic Forecasting Center’s

LETTER FROM THE GENERAL MANAGER/CEO

projection, the 50% amount is projected to be $158.52 million, a
0.2% or $0.37M decrease from FY10.

* Passenger Revenue - The projected FY11 passenger revenue is
$97.88 million. The detailed fare structure, which includes the
current fare structure as well as the fare increase, is included in the
Appendix section of this budget book.

s Other Transit Related Revenue — The FY11 Adopted Budget is
$13.58 million for Other Transit Related Revenue, which represents a
decrease of $2.25M, a 14.2% decrease from FY10, The CNG Fuel
Rebate is programmed for $2.5 million in FY11. Other components
included in this section are parking, advertising and other
miscellaneous revenues.

+ Federal Assistance — Federal funds are used to reimburse MARTA
for operating expenses incurred for preventive maintenance on our
vehicles, facilities and equipment. The Adopted Operating Budget
for FY11 includes $55.03 million for this purpose, of which $1.83M is
associated with the Memorial Drive BRT initiative.

» Lease Income -~ Revenue generated from property leases
(including Transit Oriented Development), air-rights leases, and
right-of-way leases are projected to increase 12.8%, from $6.01
million in FY10 to $6.78 million in FY11,

FY11 Planned Service Levels

Bus Fixed Route Services - MARTA's fixed-route bus system is
projected to decrease significantly due o the reduction in force, from
30.13 to approximately 26.23 million annual miles. The fixed route bus
system will consist of 90 routes and a fleet size of 555, down from 615,

Mobility Services - Demand-response mobility service coverage for
elderly and disabled patrons is projected to expand from 410,000 to
436,524 hours.

Rail Services - In FY11, the rail service level is planned to decrease
from 22.51 to 19.25 million rail car miles, also due to the reduction in
force. The peak hours of service are from 6:00 AM - 9:30 AM and 3:00
PM - 7:00 PM,




FY2011 OPERATING & CAPITAL BUDGET

mrta t 9 } Wir're Bulbding A Batter Woy

Capital Improvements

MARTA is responsible for maintaining and improving $6.4 billion in
infrastructure that has been built over the years with taxpayer dollars,
but the funding needed to protect that investment is woefully
inadequate. These severe financial constraints have limited our ability to
plan for the future and ideally position ourselves to take advantage of
federal transportation opportunities, going forward,

Our capital improvement program has been seriously impacted by the
protracted economic downturn and MARTA is struggling to keep pace
with regulatory state of good repair and federal safety standards that are
constantly being updated. Despite these challenges, MARTA completed a
fife system safety review in FY09 and remains absolutely focused on
critical safety needs,

In addition, numerous improvement programs are underway that will
enhance MARTA in the next few years. These include upgrades to
lighting and escalators in the stations; continued acquisition of clean fuel
buses and new L-vans for Paratransit service; rebuilding and upgrading
trackway; and the completion of the rail car rehabilitation program. The
budget also anticipates several new initiatives including:

« Laredo Facility Solar Canopies

+ Integrated Operations Center

s Doraville Roof Rehabilitation

s Enterprise Applications Security Management

e Purchase Card Industry Compliance

s RSCC Stabilization

LETTER FROM THE GENERAL MANAGER/CEO

Capital Program Highlights

FY11 Adopted Budget
Sources and Applications of Capital Funds
FY11 Beginning Balance $177,561,995
Revenues
Sales Tax $158,524,500
Financing Proceeds 0
Interest and Other Capital
Income 1,518,567
Private Sector g
Federal Grants 58,950,000
State Grants 2,016,295
$221,009,362
 Total FY11 Funding Sources _ 398,571,357
Applications of Funds
Capital Improvement Program {$188,006,940)
Debt Service on Revenue Bonds {$132,804,000)
Total Expenses {$320,810,940)
FY11 Ending Balance $77,760,417
o

Capital Revenue & Expenses Summary

The Authority’s Capital Funds Budget is based on capital funds on hand,
the capital portion of sales tax receipts, federal grants, state grants, and
a financing program that will consist of a balance between sales tax
revenue bonds, commercial paper and innovative financing proceeds.

The FY11 Adopted Capital Funds Budget of $320.81 million provides
funding for the following programs and projects:
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Capital Improvement Program - The FY11 Capital Budget of $188.01
million supports expenditures for the replacement, rehabilitation and
enhancement of facilities, system-wide equipment, and infrastructure
related to the support of Transit Operations; Non-Operating Expense
Projects; and Transit Planning Program activities,

Examples of these programs include rail car and bus rehabilitation, train
control system upgrade, structural rehabilitation, fire protection system
upgrade, escalator rehabilitation, integrated operations center, Laredo
solar canopies, automated fare collection system, security improvements
and information technology upgrades and replacement.

Bond Debt Service and Other Financing Programs - A total of
$132.80 million is programmed for the principal and interest payments
on outstanding and new debt.

LETTER FROM THE GENERAL MANAGER/CEO

Summary

MARTA delivers tremendous benefits to the region and the state by
attracting new businesses and new jobs, improving workforce
productivity, lessening traffic congestion and improving the air we
breathe. Those benefits could be lost, however, if we fail to adequately
fund and expand transit in our region. We need for our region and our
state to join us as funding partners in order to continue to provide these
important benefits. This budget allows MARTA to focus only on system
safety, regulatory, and state of good repair priorities for the foreseeable
future. While there has been a slight increase in sales tax collections,
there has still been a net loss of transit service which means the loss of
economic growth, new jobs and businesses that keep our region
thriving. The loss or diminution of transit will also hurt our environment,
increase traffic congestion, and make metro Atlanta a less-desirable
place to live, work or to locate a business. We call on our region and
state to join us in an effort to expand transit, and in doing so, to help
our region to thrive and grow. Consequently, throughout FY11 we will
continue to detail the value we bring for Quality of Life, Economic Impact
and Mobility/Access for our region and state.
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GUIDE TO BOOK CONTENTS

As prescribed by the Government Finance Officers Association, this budget document is intended for use as a policy document, operations guide,
financial plan, and as a communications device. Each major section of the book is described below:

MARTA OVERVIEW
The MARTA Overview provides a summary of MARTA’s history, its
challenges and a description of MARTA's service area.

FISCAL POLICY GUIDE

The Fiscal Policy Guide describes the business planning process at
MARTA, the development of the fiscal year budget, and the
budgetary policies, processes, and financial management methods
used to monitor expenditures. Additionally, this section addresses
the correlation between the business plan and capital investment
opportunities while outlining the strategic capital planning process.

STRATEGIC BUSINESS PLAN

This section addresses MARTA's strategic business plan, goals and
objectives. Activities and performance measures in support of these
initiatives are discussed here also,

FINANCIAL SUMMARY

The Financial Summary discusses MARTA's current financial situation
and challenges. 1t also provides an overview of expected revenues
and expenditures in the Operating 8 Capital Funds Budget.

OPERATING BUDGET

The operating budget shows the authority budget as a whole by
expense and personnel via tables and graphs broken down by
division, then department, and within each department, by office.

The department sections include department goals and objectives
with KPIs, a summary of category expenses, department
organization chart, and department personnel summary.

The office sections include a description of functions and
responsibilities, FY2010 accomplishments, summary expense

information by category, an organizational chart, and a summary of
authorized positions.

CAPITAL BUDGET

The Capital Improvement Program outlines expenditures by project
category and program funding. The section lists in detail all Fiscal
Year 2011 capital improvement projects based on rehabilitation,
replacement, compliance, and expansion expenses, This section also
provides a description, project scope, operating impact, and
expenditure forecast for all capital projects.

APPENDIX

The Appendix section includes supplementary information such as
the salary structure for represented and non-represented employees;
far history; the fare structure; financial performance measures;
category and sub-category expense listing; an explanation of the
Fiscal Year 2011 Benefits Calculation; MARTA facts; a glossary of
commonly used terms; organization structure; and MARTA's rapid
rail system map.



The Office of Management & Budget would like to thank all
MARTA staff and management personnel for their assistance in
producing and publishing this document.
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MARTA OVERVIEW

This section provides a summary of MARTA'’s history and a profile of the service area.

MARTA OVERVIEW
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MARTA's History

In the 1950s, planners recognized the importance of public transportation
to the growth of Atlanta and the region and in the 1960s regional
planners and transit experts focused on proposals for rapid transit
systems, highlighted by a Metropolitan Atlanta Transit Study Commission
report recommending a 66-mile, five-county rail system with feeder bus
operation and park-and-ride facilities. Action shifted to the legislative
arena and by 1965, the Metropolitan Atlanta Rapid Transit Authority Act
was passed by the state legislature and subsequently approved in four
counties and the City of Atlanta, creating MARTA.

But it took several years of legislative and electoral activity as well as a
voter referendum before MARTA was in a position, in February 1972, to
purchase the Atlanta Transit System for $12.9 million and take control of
the area’s primary bus transportation system. Fares were reduced from
40 cents to 15 cents throughout MARTA’s Fulton and DeKalb County
service area. By the end of 1972, more than nine million more passengers
than anticipated had ridden MARTA buses since the fare reduction; after
twelve months of reduced bus fare, MARTA had an overall increase of
21% and carried more than 65 million passengers — 11.5 million more
than the previous year.

Through the 1970s, MARTA received grants of more than $800 million
from the federal government for planning, design, land acquisition and
construction of a rapid rail system. The effort bore its first fruit on June
30, 1979 when MARTA's first train, the East Line, began operating
between Avondale and Georgia State Station. It also marked the start of
MARTA’s combined bus and rail service.

Later that year, construction began on the Airport rapid rail station, one
of many rail construction projects during the 1980s. In May 1980, West
Peachtree Street, between Baker and North Avenue, reopened to through
traffic after being closed for more than two years for subway
construction. By September 1982, the Peachtree Center and West End
stations began revenue service; by December the Arts Center and
Midtown stations began revenue service. And in December 1984, five new
stations opened: Lindbergh Center, Lenox, Brookhaven, Oakland City and
Lakewood/F. McPherson. Four months after opening the stations and nine
miles of track, rail ridership was up 29%.

MARTA OVERVIEW

In August 1986, the East Point Station opened, extending the South Line
by about two miles. A little more than a year later, the Chamblee Station
began revenue service and served as the temporary end of the Northeast
Line. By September 1990, trains began running on an eight-minute
headway throughout the system. At the same time, all southbound trains
began running to the airport and all northbound trains started going to
the end of the line at Chamblee.

The expansion continued through the early 1990s. The Bankhead Station
went into service in December 1992, and in June 1993, MARTA extended
East Line services through Kensington to Indian Creek Station — the first
time the rail line went beyond the I-285 perimeter.

By June 1996, MARTA had completed more than 20 major projects
including the North Line, the new Perry Boulevard compressed natural
gas (CNG) bus facility, new RideStores, ITS projects, escalator
rehabilitation, mid-life overhaul of some rail cars, and automatic train
announcements. The new seven-mile North Line included the Buckhead,
Medical Center, and Dunwoody Stations and represented the first time in
MARTA's history that a line segment spanned all three funding
jurisdictions (City of Atlanta, Fulton County, and DeKalb County).

In the late 1990s, MARTA focused on transit's link to community
development as an alternative to highway congestion. At the start of
1999, MARTA announced a partnership with BellSouth to create the
Lindbergh Transit Oriented Development (TOD), a live, work and play
community built around a rail station and the largest multi-use
development of its kind in the United States at the time. The Affanta
Business Chronicle later named the Lindbergh TOD project the “Best
Mixed-Use (Real Estate) Deal of the Year.” Phase I of the Lindbergh City
Center opened in November 2002. Carter & Associates was the master
developer of the 47-acre site, which includes BellSouth office towers, a
multi-tenant office building, new parking decks and a Main Street retail
promenade, apartments and condominiums.

About a year later, MARTA opened its Windward millennium, and in
March 2000 carried its' 3.5 billionth customer. By the end of the year,
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MARTA had opened two new rail stations — Sandy Springs and North
Springs — on the North Line.

In April 2001, the Laredo Garage Compressed Natural Gas (CNG) Facility
opened, providing more capacity for a bus fleet that was nearly half CNG
powered. At about the same time, MARTA signed an agreement with the
Georgia Regional Transportation Authority (GRTA) to operate five fixed
bus routes and paratransit service for Clayton County to start the C-TRAN
system, however, as of March 31, 2010, C-TRAN ended due to operating
budget shortfalls

In 2006, MARTA joined the Atlanta Regional Commission and the Georgia
Regional Transportation Authority in partnership to create the Transit
Planning Board (TPB). The TPB's mission is to create the next regional
plan for expanding and funding public transportation for the entire
Atlanta Region.

(MARTA's History excerpted from the MARTA website. Please see the complete
history of MARTA and other MARTA facts at www.itsmarta.com)

Overview of Current System

MARTA is currently the ninth-largest rapid transit system in the United
States. Prior to September 2010, MARTA operated a fleet of 615 buses
over 131 fixed routes in addition to demand service provided by MARTA
Mobility and 338 Rail cars operating over 48 miles of rail lines and serving
38 rail stations. However, in order to address a $69.34 million budget
deficit for FY 2011, MARTA implemented a 10.2 percent reduction in bus
service (131 to 90 routes, and has eliminated 2,700 of 11,500 bus stops),
and a 14.2 percent reduction in rail service (waits for trains will increase
by up to five minutes).

Also reduced are customer service call center hours, MARTA Ridestore
(outlets that sell fare media) closures, and reduced availability of
restrooms which will be closed to the public except at nine stations.
Popular shuttles to Braves baseball games and to the Lakewood
Amphitheatre, an event venue, have also been eliminated as part of
service reductions.

MARTA OVERVIEW

Beginning this fall, MARTA will introduce new beverage and vending
machines at Five Points rail station in downtown Atlanta as the first phase
of their Authority's concessions and vending program. The concessions
and vending program will provide customers with new amenities to enjoy
and will help MARTA generate additional revenue.

Phase one will offer customers the opportunity to purchase sodas, tea,
nutritional drinks, and water at beverage vending machines located in all
38 rail stations. As part of a competitive bid process, MARTA selected
Gilly Vending, Inc. to install 70 beverage machines throughout the system

as well as recycling receptacles to support MARTA's "green" initiatives.

In February of 2010, 101 buses were replaced with new CNG. The new
buses replaced part of the fleet scheduled for retirement. Funding for 83
of the new buses was partially provided, 80%, by a grant from the United
States Congress and the U.S. Department of Federal Transit
Administration. The Georgia Department of Transportation along with
MARTA funded the remaining 20%. The remaining 18 buses were
purchased with American Recovery and Reinvestment Act (ARRA) funds.
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Fare

MARTA utilizes Breeze technology fare media which is a smart card
electronic fare collection system that replaced the previous token-based
fare collection system. The Breeze Card allows riders to load money on
the card for use over time and to add weekly or monthly passes that are
not fixed to a calendar period.

Envisioned as a common fare media for all regional transit providers, the
system was expanded in 2009 and is now used by all major public transit
providers in the region. Cobb Community Transit (CCT), Gwinnett County
Transit (GCT) and the Georgia Regional Transportation Authority regional
express bus system, Xpress, will all utilize the same Breeze system,
facilitating transit travel for the transit customer in the Atlanta region who
is increasingly likely to use more than one transit service to complete a
trip. These are trips that until now have required knowledge of confusing
transfer policies and issuing of various paper and magnetic card transfer
tickets which discouraged inter-jurisdictional travel by transit. MARTA
continues to work with the Transit Planning Board and transit partners to
plan and eventually implement improved fare policies for the region
including distance based fare.

On June 22, 2009, MARTA voted unanimously to increase the base fare
from $1.75, to $2.00 one-way. The one-way flat-rate fare currently
costing US $2.00 allows for free transfers between bus and rail services.
Pass pricing and other pricing for MARTA riders went into effect starting
October 1, 2009, and will increase over two years. Beginning October 3,
2010, MARTA customers will see an increase in weekly, monthly and
Mobility pass prices. There will be no change in the one-way fare of $2,
the Reduced Fare of $.90, or the 1-Day Pass of $8. Passes will increase
as follows: 2-Day Pass will increase from $9 to $11; 3-Day Pass from $12
to $13; 4-Day Pass from $13 to $15; 7-Day Pass from $15 to $17; 30-Day
Pass from $60 to $68; and the Mobility Pass from $108 to $115.

MARTA Mobility

MARTA provides ADA Complementary Paratransit Service to eligible
persons with disabilities. Service is provided with special lift-equipped
vans on a curb-to-curb, shared ride basis. MARTA Mobility is an
advanced reservation service. The service is offered on the same days
and hours as the regular bus and rail service. Service is restricted to the

MARTA OVERVIEW

ADA designated service area within Fulton and DeKalb Counties along a
3/4 of a mile corridor located on each side of all fixed bus routes and in
3/4 of a mile radius of each station.

MARTA has been awarded $18.3 miillion in the form of federal grants to
replace its Brady Mobility Facility where MARTA operates and maintains
its Mobility fleet which currently consists of 173 L-Vans. The Brady facility
was built in 1974 and is in need of major renovations.

Mobility service carried passengers on 508,000 trips over the last fiscal
year, and unlike the rest of MARTA service, Mobility is actually increasing
service in this fiscal year with an anticipated 13 percent increase in
demand for Mobility services this year.

MARTA Police

MARTA's Police force was established in 1977 as part of the transit
agency's mission to operate a safe system. MARTA Police have the same
training, certification, rights and powers as any Georgia law enforcement
officer while on the property under the control of MARTA or in the actual
course and scope of the officer's employment. MARTA police officers
constantly patrol the system, both in regular and in random beats.

Service Area

MARTA operates in the Atlanta metropolitan area, commonly referred to
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest
metropolitan area in the United States and consists of 28 counties in
Georgia. With no natural boundaries, the metropolitan area sprawls over
8,376 square miles and encompasses 140 municipalities.' Residents from
all 28 counties that constitute the Greater Metropolitan Atlanta Region
regularly use the system; however, MARTA’s operations are exclusively in
Fulton and DeKalb County. (See area maps on following pages.)

As recent as ten years ago, transit in the metropolitan area was limited to
Fulton, DeKalb, and Cobb County. Today transit services are more
extensive with service available in 12 metro counties, primarily through
regional express bus programs.

! about Atlanta, Atlanta Population and Atlanta Demographics, www atlanta.net/visitors/population.
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Map of 28 County Metropolitan Atlanta Region®
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Area Population and Demographics

The Atlanta Regional Commission (ARC), the regional planning and
intergovernmental coordination agency for the 10-county area including
Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett,
Henry and Rockdale counties, as well as the City of Atlanta, produces
accurate, objective data about the Atlanta region necessary for planning.

In its August, 2010 newsletter, Regienal Snapshot - 2010 Atlanta
Region Population, ARC estimated that the 10-county Atlanta region
added 1,500 new residents between April 1, 2009, and April 1, 2010. This
growth was much slower than historical levels due to the national

* Atlanta Regional Commission, hitp://www.atlantaregional.com/info-center/gis-data-maps/gis-maps
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recession and the housing slowdown. Since the recession began, the 10-
county region has added approximately 56,000 people, which is the
slowest growth period in the region since the 1950s, and is directly
attributable to the Atlanta region’s slowdown.

ARC attributes the Atlanta regions slowdown to the national economy.
During weak economic periods, people don't move as much and new job
opportunities are fewer reducing the need for people to relocate to take
new jobs. Consequently, selling homes becomes more difficult, and as a
result, the population becomes more stationary.

Overall, the current decade has been characterized by fast population
growth. With the Atlanta region has averaging more than 72,000 new
residents each year. Put into perspective, the average annual increase
since 2000 is greater than the average annual increase for 41 states. The
aforementioned 10-county Atlanta region is now home to 4,155,800
people, which is still larger than the population of 24 states, according to
2009 Census estimates. In looking at the larger metro area, metro
Atlanta ranks second in the nation, behind only Dallas, in population
growth between 2000 and 2009, adding more than 1.2 million people.

Average Annual Population Growth
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The city of Atlanta is described as experiencing slower growth but still
accountable for 25 percent of all growth in the region with nearly 8,000
residents added in 2009. At its height, 2005 to 2007, the City of Atlanta
saw growth averaging 10,000 new residents per year. According to the
U.S. Census Bureau®, the 2009 population estimate for Atlanta city,
Georgia is 540,922 which would make it the 33rd largest city in the
United States.

Fulton County’s population is estimated to be 1,014,932 due in part to
growth in the City of Atlanta. In 2009, it added an estimated 12,300
residents and is the most populous county in the region.

As a transportation and logistics hub of the southeast, ARC predicts that
metro Atlanta will remain one of the fastest growing metropolitan areas in
the nation. Over the last eight years, the region has added 1.1 million
people and the second fastest growing region behind Dallas in the nation.
While the growth of last two decades is not expected to continue, it is
forecasts that the 20 county region will add up to three million people for
an estimated 2040 population of 8.3 million.

Demographically, metro Atlanta is described as a historically a young
region, still attractive to the young, but growing older with Atlanta being
second, behind only Dallas, in the share of its population of Generation
X'ers, the segment between the ages of 25 and 39. This highly sought-
after demographic historically has been attracted to metro Atlanta’s
diverse employment base, including professional, technical and computer-
related jobs.

Despite this ranking as one of the youngest and largest metro areas, the
65 and older segment of the population is growing the fastest and the
trend is expected to continue. Currently, some eight percent of the 20-
county Atlanta region’s population is 65 and older and by 2040 it is
forecast that 20 percent of the population will be older than 65.

Also, the region is growing more diverse with no single majority racial or
ethnic group expected by 2015 with the current majority White
population declining to around 36 percent by 2040 down from 56 percent
of the region’s population in 2005. The Hispanic share will increase from

*U.S. Census Bureau Population Finder - htip ://factfinder .census.gov
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around nine percent in 2005, to 20 percent by 2040. (See other Atlanta
demographic data on following page.)

Also forecast is the addition of about 1.6 million jobs bringing the 2040
employment to 4.5 million jobs. (See Chart of Metro Atlanta Population
and Employment Forecasts.) Most of these jobs are expected to be in the
Health Care and Social Assistance sector; second will be Professional and
Technical jobs, and Real Estate will be third, with these three sectors
expected to add 276,000 jobs alone.

Major Industries & Employers

According the Atlanta Chamber of Commerce, Atlanta’s 20 largest non-
government employers provide more than 200,000 jobs, which is nearly 9
percent of the employment in the region. The top three employment
sectors are trade, transportation and utilities, professional and business
services and government. The top corporate employers and the number
of employees are listed below:

Delta Air Lines - 22,257

ATE&T - 21,915

Emory University - 21,000

Cox Enterprises - 13,583

United Parcel Service (UPS) - 0,745

Wellstar Health Systems - 10,112

SunTrust Banks - 7,700

Lockheed Martin Aeronautics - 7,531

IBM Corporation - 7,500

Georgia Institute of Technology - 7,342

Northside Hospital - 7,100

Turner Broadcasting Systems - 6,600

The Southern Company (including Georgia Power) - 6,000
AirTran Airways - 6,000

The Home Depot (HQ not including retail branches) - 5,500
Children’s Healthcare of Atlanta - 5,220

Coca-Cola - 5,136

Wachovia Corporation - 5,100

3 Atlanta Charber of Commerce Metro Atlanta Overview,
hitp:fwww metroatlantachamber comf/files/file/about atlanta/Atlanta%20Cverview 2009 pdf
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Atlanta, Georgia Demographics®

City of Atlanta

People

Business

Persons under 3 years old, percent, 2000

6.40%

Wholesale trade sales, 2002 ($1000)

16,440,255

Persons under 18 years old, percent, 2000

22.30%

Retail sales, 2002 {$1000)

4,732,270

Persons 65 years old and over, percent, 2000

9.70%

Retail sales per capita, 2002

$10.670

Female persons, percent, 2000

50.40%

Accommodation and foodservices sales, 2002 ($1000)

2,119,909

‘White persons, percent, 2000 ()

33.20%

Total number of firms, 2002

43,576

Black persons, percent, 2000 (a)

61.40%

Black-owned firms, percent, 2002

19.40%

American Indian and Alaska Native persons, percent, 2000 (a)

0.20%

American Indian and Alaska Native owned firms, percent, 2002

0.60%

Asian persons, percent, 2000 (a)

1.90%

Asian-owned firms, percent, 2002

3.60%

Native Hawaiian and Other Pacific Islander, percent, 2000 (a)

Vi

Hispanic-owned firms, percent, 2002

2.00%

Persons reporting two or more races, percent, 2000

1.20%

Native Hawaiian and Other Pacific Islander owned firms, percent, 2002

F

Persons of Hispanic or Latino origin, percent, 2000 (b)

4.50%

‘Women-owned firms, percent, 2002

29.90%

Living in same house in 1995 and 2000, pct 5 y1s old & over

44.20%

Geography

Foreign born persons, percent, 2000

6.60%

Land area, 2000 (square miles)

131

Language other than English spoken at home, pct age 5+, 2000

10.80%

Persons per square mile, 2000

3,1el1.10

High school graduates, percent of persons age 25+, 2000

76.90%

FIPS Code (Federal information processing standards codes )

04000

Bachelor's degree or higher, pct of persons age 25+, 2000

34.60%

Notes

M ean travel time to work (minutes), workers age 16+, 2000

283

a) Includes persons reporting only one race.

Housing units, 2000

186,925

(b) Hispanics may be of any race

Homeownership rate, 2000

43.70%

D: Suppressed to avoid disclosure of confidential information

M edian value of owner-occupied housing units, 2000

$130,600

F: Fewer than 100 firmg

Houscholds, 2000

168,147

FN: Footnote on this item for this area in place of data

Persons per household, 2000

23

NA: Not available

M edian household income, 1999

$34.770

S: Suppressed; does not meet publication standards

Per capitamoney income, 1999

$25,772

X: Not applicable

Persons below poverty, percent, 1999

24.40%

% 11.S. Census Bureau State & County QuickFacts, htip://quickfacts.census.gov /qfd/states/1 3/1304000 html

Z: Value greater than zero but less than half unit of measure shown
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Chart of Metro Atlanta Population and Employment Forecasts’

METRO ATLANTA POPULATION AND EMPLOYMENT FORECAST FOR 1990 TO 2040
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| METRO ATLANTA AVERAGE ANNUAL GROWTH FORECASTED FOR 1990 TO 2040 |

1990 to 2000 2000 to 2010 2010 to 2020 2020 to 2030 2030 to 2040
Population 120,023 121,059 97,950 92,460 87,873
Employment 85,712 -9,734 60,446 53,071 63,745

7 Atlanta Regional Commission Regional Snapshots, hiip://www atlantaregional .com/info-center /arc-newsletters;r egional-snapshots/RegionakSnapshots
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Regional Transportation Facts

In the fall of 2009, a survey of transit riders in the 20 county metropolitan
region was conducted by representatives from Atlanta Regional
Commission in collaboration with Georgia Regional Transportation
Authority (GRTA), the Metropolitan Atlanta Rapid Transit Authority
(MARTA) and the Georgia Department of Transportation (GDOT)®, The
survey is estimated to include responses of approximately 10 percent of
the region’s users of transit, or about 50,000 respondents. ARC describes
the magnitude of the survey as being sufficiently large to allow regional
planners, with an accurate depiction of the travel necessities and habits
of a variety of riders, riding at various times of day, on the region's major
transit operators.

Survey respondents included:
= more than 24,000 people who do not have cars
= more than 16,000 students
= more than 13,000 people living in households with incomes of
less than $10,000 per year

? Atlanta Regional Commission Regional On-Board Transit Survey , http://www.atlantaregional.com/transportation ftravel
demand-model/on-board-transit-survey
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= nearly 3,500 persons of Hispanic origin
= more than a 1,000 persons age 65 and older

ARC notes that as the largest survey of its kind in the United States, the
study looked at the travel patterns and demographics of users of transit
within the region, including the City of Atlanta and the counties of
Clayton, Cherokee, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett,
Henry, Rockdale, Barrow, Bartow, Carroll, Coweta, Forsyth, Hall, Newton,
Paulding, Spalding, and Walton.

The passengers on bus and rail routes of the following transit systems
were surveyed:

=  Metropolitan Atlanta Rapid Transit Authority

= Georgia Regional Transportation Authority

=  Cobb Community Transit

=  Gwinnett County Transit

= Clayton County Transit

= Hall Area Transit

= Cherokee Area Transit.

Two of the major findings underscore the importance of transit to the
region: first, Public Transit Usage is significant in the Atlanta Area, and
secondly, Public Transit is important to the region’s economy. The survey
shows that regional transit is used to complete mare than 1.3 miillion trips
a week and more than 270,000 one way trips a day. The number of car
trips is reduced significantly and traffic flow and air quality in the region is
improved.

The impact on the economy is vital. A majority of those surveyed, nearly
73 percent, are employed and use transit to commute to and from work,
with work being the most frequent destination. Nearly half, 45%, of all
trips taken were for travel between the rider's home and place of
employment. Two thirds of these riders indicate that without public
transit, getting to work would be difficult, and thus limit their
opportunities for employment.

Another important finding of the survey revealed how important Public
Transit is to students and education. Students commuting to schools
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constitute the second most frequent destination for the region’s transit
riders. A third of those surveyed was students and make more than
40,000 trips to school on most weekdays on public transit in the Atlanta
area

The fourth major finding was that many residents with cars and higher
incomes are using public by transit by choice versus driving. Survey
respondents with annual household incomes greater than $75,000
comprised 10% of the regions users of public transit. Of this number,
almost 73% chose to complete their trips by transit versus cars.

ARC states that in addition to aiding transportation planning at ARC, the
survey will provide other planning agencies and local governments
throughout the Atlanta region with extensive and recent data that will
make the region more competitive for federal transit funding when it
becomes available.

Regulatory & Legislative Challenges

Going forward, transportation enhancements will become central to metro
Atlanta's continued economic growth and success. On June 2, 2010,
Georgia's Governor, Sonny Perdue signed House Bill 277, the
Transportation Investment Act of 2010 which proposes to put the future
of Georgia's transportation into voters’ hands. Elected officials in each of
12 regions will develop a list of projects to be funded by a one percent
sales tax. Georgians will vote on the tax in the 2012 primary elections.

Voters in each region will have the ability to decide on new transportation
improvements by voting on a one percent sales tax. The transportation
districts will enable a collection of counties to make strategic decisions
that will produce growth in their region. The state's director of
transportation planning will work closely with local communities to create
a project list for each transportation district. The project list will knit
together transportation improvements that connect our cities and regions,
making the movement of people and goods faster and more cost-
efficient.

The bill calls for a statewide vote to be held, with the voters in each
transportation district considering their specific list. If the district votes

MARTA OVERVIEW

yes, the additional sales tax collected in their district will be used to fund
their list of projects. If the district votes no, the tax will not be levied.

The Transportation Investment Act also spells out significant changes for
MARTA which includes the following:
= No restrictions on use of annual sales tax revenues for three
years beginning in June 2010.
= New funds may be used to maintain the system as it existed on
January 1, 2010.
= New funds during the three-year period may not be used for
salary, merit raises, overtime, bonuses, etc.

Changes to the MARTA Board of Directors were also specified in the act.
Currently, the MARTA Board is comprised of 18 members, from City of
Atlanta, Fulton, DeKalb, Gwinnett and Clayton counties, as well as
featuring representatives from the State Properties Commission & Georgia
Building Authority, Georgia Regional Transportation Authority, Georgia
Department of Revenue and Georgia Department of Transportation.

Per House Bill 277, the MARTA Board of Directors will be terminated as of
December 31, 2010, and reconstituted with 11 voting members and one
non-voting member as follows:
=  Three City of Atlanta residents nominated by the mayor and
elected by the city council
=  Four residents of DeKalb County appointed by the board of
commissioners, at least one from south DeKalb and one from
north DeKalb
= Three Fulton County residents appointed by the county
commission, one from south Fulton and two from north Fulton
=  GDOT Commissioner
»  GRTA Executive Director (non-voting)
= Clayton, Cobb and Gwinnett residents could vote to approve a
contract with MARTA, giving their county two residents on the
MARTA Board of Directors.
Because these changes have the potential to be so widespread and
sweeping, the impact of on MARTA's future and its strategic plans and
policies remains to be determined. However, MARTA will surely continue
to be a pivotal player in the metropolitan region as transit alternatives
continue to evolve and improve.

10



FISCAL POLICY GUIDE

This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget,
and the financial management methods used to monitor expenditures. This section also explains the
relationship between the business plan and capital investment opportunities.

FISCAL POLICY GUIDE
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FISCAL POLICY

MARTA's fiscal policy is based on our strategic priorities. Our objective is
to remain fiscally viable by aligning the strategic priorities with the
capital planning process and the fiscal year budget development process.

MARTA Strategic Planning Process

The Strategic Planning Process at MARTA is a continuous and interactive
process of information gathering and communication to formally support
management in developing, implementing, and monitoring Authority-
wide goals and objectives. The planning cycle is structured to
coordinate and facilitate awareness, understanding, planning,
communication, and actions for the benefit of the entire Authority.

The Strategic Planning Cycle is outlined as a series of interdependent
processes that continue throughout the year. The basic model for our
Strategic Planning includes a five stage planning process as illustrated in
the cycle diagram below:

Assessment
of

Conditions

Allocation &
Planning

Organizational
Planning

FISCAL POLICY GUIDE

I Assessment of Conditions

Every organization must be aware of and understand the major
influencing factors of its business and operating environment. These
external and internal conditions should be considered in conducting
current operations as well as preparing for future oriented goals, plans,
and actions.

This phase in the Strategic Planning Process combines information on
how well the organization is performing with external and internal
business environmental analysis. This foundation of business
information is critical to support planning assumptions and the
subsequent management guidance process to refine policies, strategies,
and short-term and long-term decisions. These decisions relate to
service, organizational, management, and financial strategies.

Relevant information is compiled from appropriate departments, the
Board of Directors, employees, and customers, as well as from other
external agencies and organizations. The following functions and
measures are critical to this assessment process:

= Core Business Functions within the Authority —
Management must determine how well primary
processes are functioning, with the focus on "We Serve
with Pride.” This principle will guide all operating and
capital projects.

= Critical Productivity, Effectiveness, and Efficiency
Measures - We need to guarantee that all resources
are used to the optimum extent possible. Effective
performance measurements are essential to ensure this
is accomplished. We should endeavor to remain a
reasonably priced transportation alternative.

11
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IL Board and Management Guidance and Direction

As part of the planning process, management and the Board of Directors
annually revisits the Strategic Plan and reviews the opportunities and
challenges to determine if the Plan's assumptions and/or future direction
are still valid or require updating. The process of re-evaluation will draw
heavily from an updated assessment of conditions. Elements to bhe
revalidated include the mission statement, vision statements, major
strategies, and performance measures. Any changes will be
communicated throughout MARTA as updated Board and Management
guidance, and will provide standards for developing consistent and
supportive departmental employee goals and objectives.

III. Organization Planning

Organization planning is critical to the overall success of the Strategic
Planning process. Departments reassess their own objectives and
strategies and develop their own specific plans in alignment with the
Authority’s Strategic Plan.

1V. Resource Allocation and Planning

This phase of the Strategic Planning Process involves the compilation
and evaluation of the Authority’s strategic activities to determine labor
and non-labor resource requirements and operating capital resource
availability. This phase serves as the foundation for the annual fiscal year
budget development process.

V. Program Management & Performance Monitoring

This phase of the Strategic Planning Process involves the implementation
of various approved Authority, departmental and cross-functional team
plans and programs. MARTA will monitor, review, and evaluate progress
using performance measures.

Operating Plan Summary

The Strategic Planning process provides a process to enhance our ability
to comprehensively respond to a wide range of increasingly complex
issues in a coordinated and effective manner. These issues arise out of
changes in the external environment, shifts in customer desires,
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demands for new services, responses to the aging of our facilities and
equipment, and the development of our evolving priorities, objectives,
organizational structure, functions and focus.

Budget Process Linkage to Capital Investment

The Capital Plan provides more than simply a long-range or short-range
capital spending plan. Exhibit 1 shows that a clear linkage to MARTA's
Strategic Priorities must be established for any recommended Capital
Program. The Strategic Business Planning process has created an
overall framework in which we can:

* Provide the MARTA Board and Staff with a long-range and
short-range perspective regarding operating and capital
revenue sources and requirements;

= Provide a foundation to assist in the development of the
Regional Transportation Improvement Plan;

» Develop strategies for the submission of project applications
to obtain potential federal funding;

= Coordinate annual grant applications more effectively;

= Serve as a management tool to implement key projects and
programs that fulfill the Authority’s responsibilities to the
Board, the community, and the taxpayer.

MARTA Capital Plan Priorities & Issues

In the process of review, assessment, and development of the Capital
Plan, MARTA staff identified and documented several systemic issues
that are essential for the Authority to address during the planning cycle.
Over the last several years we have re-focused our commitment to the
Capital Improvement Program. An even greater commitment will be
required during the planning years ahead. In addition, MARTA general
funds now pay for preservation of capital infrastructure that at one time
received federal funding. Because of the aging of our assets and the
projected limited growth in our capital revenue, a more comprehensive
capital planning process was needed to address the state of good repair
of MARTA's capital assets.
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Long-Range

Plan
{10-20 Years}

¢ Vehicles
+ Guideways
+ Facilities

Exhibit # 1
Multi-Year Program Planning Process

Authority Strategic Priorities
Goals /Objectives

Setting

s Authority-wide
« Departmental
¢ Office & Functional Area

Ten-Year Financial Capacity
Program Plan Assessment

Service + Financial
Operation & Coordination
Maintenance Assessment

» Capital + Cost Analysis &
Improvement Projection

s« Administration | « Funding Analysis &
& Support Projection
Services + Financial Capacity

Assessment
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Budget

Preparation

e Operating
Budget
+ Capital Budget

Performance Measurement

+ “Core” Indicators
¢ Other Indicators
» Standards/Targets
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Capital Planning Process

Exhibit 2 identifies the relationship among the major construction
project processes and final products. It identifies two plans that will be

essential to ensure long-term success:

The Authority-wide Long-Range Comprehensive
Transportation Plan — This plan focuses on long-range,
system-level planning. It will identify and analyze overall
transit service issues, opportunities, problems, documented
needs, and priorities from the Capital Improvement
Program. This will provide management with the “big
picture” of the capital program to ensure coordination
among departments and the Authority’s ability to fund these
programs and projects.

Ten-Year Program Plan — This plan is a comprehensive ten-
year Capital Program that must be in place to address
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service and capital improvements to be made in each year of
the plan. Plans to coordinate such service and capital
improvements among bus and rail modes and customer service
areas will be defined. The Ten-Year Program Plan is the
“catalyst” for the Executive Management Team to manage the
planning and implementation of capital programs, projects, and
procurements. To do so, the Ten-Year Program Plan has:

a) A clear linkage to the long-range comprehensive
capital plan, as well as operating and capital
budgets.

b) Goals, objectives, and performance measures to
be used internally for periodic evaluation of the
progress in implementing the program’s plans.

14
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Exhibit # 2
Relationship Among Major Construction Project Processes & Products

Program

Rlanritig Programming

Long-Range
Comprehensivel
Transportation
Plan

Ten-Year Project
Funding

Application

Project
Grant
Funding

Program
Plan

Project
Worksheets
. Conceptual Design Implementation
System Planning Level Data Monitoring
Er:e:::alzrair:y Preliminary
New L g 1D tg Engineering
Demand eyel Lata
Existing Capital Project
Demand Database Final Design
Level Data
+ Scope
» Schedule Final Design
O&M + Cost
Problems * Funding
As Built Data
Performance Improvements
(Productivity/Effectiveness)
Construction

Evaluating Results/Impact
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Fiscal Year Budget Development

The Authority conducts an extensive review of the fiscal year budgets,
validates current and projected expenditures, and identifies outstanding
issues for consideration during departmental budget reviews with the
Executive Management Team. This takes place in April as shown in
Exhibit 3 and Exhibit 4.

The Recommended Budget considers estimates of current year spending
and revenues, work program priorities, proposed expenditures, and
projected revenues. The General Manager presents the Recommended
Budget to the Board of Directors in April, focusing on the current
financial position and the financial implications of the recommended
plan.

Building upon last fiscal year's objectives, the following approach to
developing the budget was again implemented:

1) C- Capitalize all eligible costs as aggressively as possible.

2) O - Optimize work flows & processes to reduce delay or
waste of time & resources (shorten production time), reduce
or eliminate duplicity of efforts, or seek automation of
certain efforts. RE-ENGINEER TO DO MORE WITH LESS.

3) R - Reallocation of resources across categories of expense
and across Departments in order to shift the Authority’s
resources toward core services (Rail Service, Bus Service
and Para-transit Service).

4) E - Employee Downsizing must be considered. Each
Office must consider the realities of deletions and plan
accordingly.

In May or June, a summary of the Recommended Budget is presented to
the citizens of Fulton and DeKalb counties at public hearings. Prior to
and after the hearings, copies of the Recommended Budget are made
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available to the public. At the public hearing, citizens are encouraged to

comment verbally or in writing on the Authority's operational plan for the
coming fiscal year. Senior Staff members and the General Manager are
present at the hearings, and any questions that cannot be appropriately
addressed at the hearings are forwarded to the respective areas for a
response.

In addition to the budget development phase, opportunities for public
comment occur formally and informally throughout the year. On an
informal basis, Customer Question and Answer sessions are held at
MARTA's rail stations periodically. On a formal basis, significant route
changes or applications for a major federal capital grant may require a
public hearing that provides further opportunities for public comment.

The budget is adopted on or before June 30th, the last day of the fiscal
year, by resolution of the Board of Directors. The Adopted Budget Book
is distributed to internal Authority personnel, local governments, and to
private citizens or other interested parties upon request.

In case an amendment to the Adopted Budget is necessary due to
changes in economic conditions or emergencies which cause the Fiscal
Year Budget to increase beyond the Adopted Budget's Total Expenses,
the Board may propose an amendment to the annual Adopted Budget by
following the same procedure described above for adopting the original
budget.

Requests for organizational changes that may arise during the fiscal year
include requests to add or delete individual positions, or to change the
organizational structure and/or functions of the division. Organizational
changes must include a funding plan and supporting information
justifying the request. Approval of organizational change requests is
handled via the General Manager's authority.
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Exhibit # 3
Calendar for Development of the FY11 Budget

August September October November December

Final Report on FY10
Budget Performance Organizational Revalidation of
+ Development of FY11 Development of FY10
Completed & i Assessment s Assumplions and = N :
Distributed to Senior Conducted Direction Sod=andDhiecives VIR S
Staff
FY10 Adopted

Operating and Capital
Funds Budget Books

Distributed
January - February March April May - June July
Development of FY11-FY15 Executive 5 year FY11 Recommended
Strategic Business/Financial = Financial Plan & FY11 Budget presented to {==ji= Public Hearings Fiscal Year FY11 Begins
Plan Budget Board of Directors
l ]
# Board of Directors
r;?;:gg)ﬁgﬁgmih Board Hearings on adopts the FY11
L ! Recommended Budget Operating and Capital
Financial Plan
Fund Budget

Development of FY11
Recommended Budget
Document
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Exhibit # 4
Development of the FY11Budget Major Milestones

Date Event

12/8/09 EMT Budget Planning Session — major milestones development

12/10/09 Distribute Transit Deficit Reduction Strategy (TDRS) Template

12/16/09 EMT Meeting — detailed discussion on the four (4) categorical milestones to ensure synergy and timeliness. The
Director of Program and Contract Management is developing the detailed Gant Chart that integrates: (1) The
Budget Process (Operating/Capital) milestones; (2) The Service Plan milestones; (3) The Legislative/Political;
(Community Outreach milestones

12/17/09 “White Paper” due reports on the major agenda items for the Board Work Session on January the 11", The major
agenda items are: (1) Service Plan/Options; (2) Community Outreach Plan (including Strategic Message); (3) Fares
& Parking Plan/Options; (4) Communication of Major Milestones Plan/Options (Pros & Cons if Service Plan is
implemented in August or later of FY11); (5) Reserves Utilization Plan/Options.

12/17/09 TDRS due from Authority "Big Idea” Concept reports. Reports on “Transit Deficit Reduction Strategy” (TDRS)

opportunities. The four (4) categories of the TDRS are: (1) Service Plan Optimization; (2) Cost Containment &
Productivity Improvement; (3) New Revenue Opportunities; (4) Fare & Parking Policy Opportunities. Examples of
“Big Ideas” & Opportunities include, but are not limited to: (1) Closing Brady; (2) Circulator Paradigm; (3) Obsolete
Inventory & Inventory Mgmt; (4) Southeast Trans Assessment & Next Steps Opportunities; (5) Business Case for the
Hamilton Facility (Clean Diesel vs. CNG); (6) the M.O.V.E. initiative; (7) The Dispatching function; (8) SB 89
Implementation Plan; (9) The WiF Plan; (10) Any other major re-engineering, major cost savings & major revenue
enhancement opportunities.

12/18/09 — 1/04/10

Compilation, Distribution and Review (EMT) of TDRS submittals. Each member of Management is required to read
and consider the merits of the "Big Ideas”. Where feasible, the "Big Ideas” will be incorporated into the Budget
Submissions from the appropriate departments.

1/04/2010

FY11 Budget Call Package distributed. Personnel Reduction Target based on Proposed Service Modifications by
Office given. Program justification with required resources and drivers to be completed. Resources to be allocated
among Programs. Reduction Impacts to be described and commensurate non labor impacts to be determined.
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Exhibit # 4
Development of the FY11Budget Major Milestones (continued)

Date Event

1/06/2010 General Manager's Capital Budget Review Session

1/07 & 1/09/2010 (Saturday) General Manager’s Operating Budget Review Session

01/18/2010 Budget Submissions due
1/25/2010 Budget Reduction Submittal Book distributed to Authority (EMT/SMT)
1/25/2010 — 1/29/2010 Executive Team Review of Budget Submissions and Reduction Impacts. Priorities determined.

Resource/program/function eliminations determined.

1/28/2010 Business Management Committee Briefing on Budget Schedule and Plan
2/25/2010 Brief Business Management Committee on Budget Assumptions (Reduction magnitude, Fares & Parking)
2/25/2010 -3/19/2010 Discussions with Board regarding Alternative Reduction Strategies and Staff Impacts (RIF)
3/29/2010 Board Briefing: Preliminary FY11 Budget, Service Levels, and Fare & Parking Fee Modifications
5/27/2010 Presentation of Proposed Buddet to Business Management Committee
6/7/10 — 6/8/10 Public Hearings (Budget, Fares, Parking)
6/28/10 Adoption of FY11 Operating & Capital Budgets, including service levels, & Fare /Parking proposals
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Transportation Improvement Program (TIP)

The Atlanta Regional Transportation Improvement Program (TIP) is
published each summer by the Atlanta Regional Commission (ARC). This
document outlines the long-term transportation plan for the Atlanta
Region based on input from MARTA and the Georgia Department of
Transportation, as well as governmental and community groups in the
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry,
Newton, Paulding, Rockdale, Spalding, and Walton. The MARTA TIP
process begins each November and continues until March when the ARC
begins to compile input from each of the participants. The initial input
received for the MARTA Strategic Business Plan is used as a vehicle for
TIP development. The TIP documents a six-year program, broken down
by two, three-year periods.

MARTA Grant Process

MARTA receives grant funds from the Federal Transit Administration
(FTA) and other sources such as the Department of Homeland Security
and the State of Georgia to support its operating and capital programs.
Grant funds are available under various “sections” of the Federal Transit
Act and are appropriated annually in conjunction with the federal budget
cycle. MARTA generally applies for grant assistance during the first
quarter of the Federal fiscal year. Due to the Federal appropriation
cycle, adjustments of grants must sometimes be made later to reflect
actual appropriation. Funds are typically awarded in February; however,
the grant cycle continues as programs are re-evaluated and grants are
amended and revised. A key factor in the grant process is the TIP cycle
described above. Grant and TIP cycles are closely linked since federal
assistance will only be granted to plans and programs approved by the
Atlanta Regional Commission in the TIP.

Financial & Budgetary Policies

1) Creation and Organization
» The Metropolitan Atlanta Rapid Transit Authority (MARTA)
was formed as a joint public instrumentality of the City of
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton,
and Gwinnett by action of the General Assembly of the State
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of Georgia (the MARTA Act), to design and implement a
rapid transit system for the Atlanta metropolitan area.
MARTA operates a bus and rapid rail transportation system
and continues to develop and construct further
improvements to its integrated bus/rail transportation
system.

As required by the terms of MARTA's Sales Tax Revenue
Bond Trust Indentures, the financial activities of MARTA are
accounted for using three separate funds, all of which are
related to Capital or Debt Service, with the exception of a
single Operating Fund. Such funds are combined for
financial reporting purposes in order to present the financial
position and results of operations of MARTA as a whole.
They are as follows:

1) General Operating Fund — MARTA uses a General
Operating Fund for all operating activities and
financial resources with the exception of those
accounted for in another fund. This principle is in
accordance with GAAP.

2) Debt Service Funds — MARTA uses separate funds
for the Sinking Funds (Debt Service) to accumulate
financial resources for the payment of long-term
debt principal and interest. This principle is in
accordance with GAAP.

3) Capital Projects Funds - MARTA uses separate
funds for major capital acquisition, construction and
Authority’s planning needs that are financed through
borrowings or contributions. This principle is in
accordance with GAAP.

The State of Georgia determined oversight responsibility
based on consideration of financial interdependency,
selection of governing authority, designation of
management, the ability to significantly influence
management, and accountability for fiscal matters. No
governmental units other than MARTA itself are included in
the Authority reporting entity.
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MARTA is not included within the reporting entity of the City
of Atlanta or any of the counties because these governments
do not exercise significant influence over MARTA, and the
city and counties are not accountable for MARTA's fiscal
matters.

MARTA is currently governed by an 18-member board of
directors. MARTA has implemented the provisions of
Statement No. 14 of the Governmental Accounting
Standards Board (GASB), The Financial Reporting Entity,
including additional guidance promulgated by GASB No. 39.
As defined by the GASB, the financial reporting entity is
comprised of the primary government and its component
units. The primary government includes all departments and
operations of MARTA, which are not legally separate
organizations. Component units are legally separate
organizations, which are fiscally dependent on MARTA or for
which MARTA is financially accountable, or which raises and
holds economic resources for the direct benefit of MARTA.
An organization is fiscally dependent if it must receive
MARTA's approval for its budget, levying of taxes or issuance
of debt. MARTA is financially accountable for an organization
if it appoints a majority of the organization's board, and
either a) has the ability to impose its will on the organization
or b) there is the potential for the organization to provide a
financial benefit to or impose a financial burden on MARTA.
The reporting entity of MARTA consists solely of the primary
government. MARTA has no component units.

Of its eighteen member board, three members are
appointed by Fulton County, five members by DeKalb
County, four members by the City of Atlanta, and one
member by each County of Clayton and Gwinnett. In
addition, the Commissioner of the State Department of
Transportation, the Commissioner of the State Department
of Revenue, the Executive Director of the State Properties
Commission, and the Executive Director of the Georgia
Regional Transportation Authority serve as ex-officio
members of the Board. None of the participating
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governments appoints a majority of MARTA's Board and
none has an ongoing financial interest or responsibility.
House Bill 277 32-9-14 amended the 18-member Board
provision to an 11-member board composed of 11 voting
members and one non-voting member to be effective
January 1, 2011. Of the voting members: three members
shall be residents of the City of Atlanta to be nominated by
the mayor and elected by the city council; four members
shall be residents of DeKalb County to be appointed by the
DeKalb County Board of Commissioners; three members
shall be residents of Fulton County to be appointed by the
local governing body thereof. Independent of the
municipalities, The Commissioner of Transportation shall be
a voting member on the board and the Executive Director of
the Georgia Regional Transportation Authority shall be a
non-vating member of the board.

2) Balanced Budget

To measure the costs of providing mass transportation
services, the revenues from those services and required
subsidies, MARTA has adopted the accounting principles and
methods appropriate for a governmental enterprise fund. In
accordance with accounting standards applicable to
enterprise funds, MARTA has elected not to apply
pronouncements issued by the Financial Accounting
Standards Board after November 30, 1989. This complies
with the MARTA Act and Sales Tax Bond Trust Indentures
legal requirements that all accounting systems and records,
auditing procedures and standards, and financial reporting
shall conform to generally accepted principles of
governmental accounting.

MARTA's financial statements are prepared on the accrual
basis of accounting in accordance with accounting principles
generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards
Board. The budget is prepared on the same basis of
accounting as the financial statements, except that
depreciation and interest expense are not budgeted. MARTA
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is structured as a single enterprise fund with revenues
recognized when earned and measurable, not when they are
received. Expenses are recognized when they are incurred,
not when they are paid. Capital assets are capitalized and
(except land) are depreciated over their useful lives. Cash
amounts are restricted for debt service.

The operating and capital budgets combined are balanced
when expenditures do not exceed the sources of revenue.
For FY11 the total uses are $725.2M, and the total sources
are $872.1M, which leaves a surplus of funds of $146.9
MARTA has several sources of revenue as explained below.

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

For historical information, under the law authorizing the levy
of the sales and use tax, as amended May 10, 2002, MARTA
is restricted as to its use of the tax proceeds as follows:

1) No more than 50% of the annual sales and use tax
proceeds can be used to subsidize the net operating
costs, as defined, of the system, exclusive of
depreciation and amortization, and other costs and
charges as defined in Section 25{I) of the MARTA
Act, except for the period beginning January 1, 2002
and ending December 31, 2008 when no more than
55% shall be used. The additional 5% of the Sales
tax revenues may be applied to the operations of
the transit system, to be used at the discretion of
the General Manager.

2) If more than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the deficit in operations must be made up during a
period not to exceed the three succeeding years.

3) If less than the legislative provided percentage of
the annual sales and use tax proceeds is used to
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subsidize the net operating costs in any one year,
the excess may, at the discretion of MARTA’s Board
of Directors, be reserved and later used to provide
an additional subsidy for operations in any future
fiscal year or years.

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as
“transit” related operating revenue” for purposes of the
legislative provided percentage requirement. The Board of
Directors unanimously approved a resolution to use the
interest earnings on these reserve funds to pay operating
costs of the system through fiscal year 1995. Fiscal years
1996 through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

The Authority shall fund and maintain an operating budget
reserve of ten percent (10%) of the Authority's prior year
operating budget revenues. For purposes of this section, the
term ‘operating budget revenues' shall mean all funds
received from federal, state, or local sources, including but
not limited to grants, distributions from federal and state
formula funds, or direct federal and state appropriations for
projects or programs of the Authority, as well as fare box
revenues and revenues received from rentals on property
owned or operated by the Authority. Said operating budget
reserve shall be utilized for ongoing operating expenses only
in those circumstances requiring its use due to worsened
economic conditions in the Atlanta region, or catastrophic
loss such as an act of God or terrorism, which conditions
cause a temporary shortfall in the Authority’s anticipated
revenues. The temporary operating revenue shortfall so
noted shall be for a period of not less than six consecutive
months during which total anticipated revenues are not less
than two and one-half percent (2.5%) below the revenues
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received during the preceding fiscal year for the same six-
month period. The first three percent (3%) of the reserve
shall not be used in any six-month period. The purpose of
said reserve shall be exclusively to pay the ongoing
operating expenses during times of economic downturn and
shall not be considered to be an available recurring revenue
for operating budget purposes and under no circumstances
shall the operating budget reserve be used to permanently
replace the revenues which are reduced due to the
economic conditions set forth above. Upon cessation of such
economic downturn, as evidenced by cessation of the
revenue shortfall required for the use of the reserve for
Authority operating expenses, the operating budget reserve
shall be replenished.

The MARTA act amended by the Georgia Assembly under
HB277 and commonly referred to as The Transportation
Investment Act, shall become effective January 1, 2011
amending set forth restrictions on the use by public transit
authorities of annual proceeds from local sales and use taxes
shall be suspended for three years. No funds newly
unrestricted during this suspend period shall be used for
annual cost-ofliving or merit based salary raises, increases
in hourly wages, or increased overtime due to such wage
increases, payment of bonuses; or to increase the level of
benefits of any kind.

During each fiscal year the Board shall propose an annual
operating budget for the ensuing fiscal year and hold a
public hearing thereon. After such public hearing the Board
shall review its proposed budget, and, on or before the last
day of the fiscal year, it shall adopt an annual operating
budget for the ensuing fiscal year.

The Board shall propose and adopt an annual capital
improvements budget. The proposed capital improvements
budget shall show all capital improvement projects in
process of completion, those to be undertaken during the
ensuing fiscal year and those anticipated to be undertaken
during the ensuing ten years. The proposed budget shall
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also show the proposed method of financing each proposed
project and the effect thereof on the debt structure of the
Authority. After a public hearing the Board shall review its
proposed budget and on or before the last day of the fiscal
year it shall adopt an annual capital improvements budget
for the ensuing fiscal year. No contract for the purchase or
construction of any capital improvement project shall be
authorized, except to meet a public emergency certified as
such by the Board, unless it is included in the annual capital
improvements budget; however, the Board may propose and
adopt an amendment to the annual capital improvements
budget by following the procedure herein prescribed for
adopting the original budget.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions.  Assets acquired in connection with capital
grant funds are included in property and equipment. These
grants generally require a local funding match by MARTA at
a stipulated percentage of total project costs. Capital grant
agreements with the FTA enable the FTA to hold a
continuing interest in properties acquired and restricts their
use to the provision of mass transportation services.

The FTA also provides funds for subsidizing operating costs
involved in preventive maintenance of vehicles, system and
equipment under Section 5307 of the Federal Transit Act.

3) Long Range Planning

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

MARTA issues Sales and Use Tax Revenue Bonds and
Commercial Paper to raise capital funds for construction,
expansion, and rehabilitation of the transit system. During
fiscal year 2007, MARTA initiated its current commercial
paper program to provide flexibility and optimization to the
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issuance of debt. The bonds and notes are payable from
and secured by a first, second, and third liens on sales and
use tax receipts.

The FTA has also authorized other grant funds for the
construction of bus ftransit facilities, replacement and
rehabilitation of transit operating equipment, development
work for construction support techniques, purchase and
installation of a computer, and other purposes not directly
related to the rail construction program. MARTA plans to
fund its committed projects through the unencumbered
capital portion of its sales tax, future bond proceeds,
issuance of commercial paper and federal and state capital
grants. MARTA also has lease and interest revenue and
capital reserves available to supplement its needs.

MARTA has entered into forward contracts to purchase low
sulfur heating oil and natural gas at a specified time in the
future at a quaranteed price. MARTA enters into these
contracts to help plan its low sulfur diesel and natural gas
costs for the year and to protect itself against market risk of
the commodity. It is possible that the market price before
or at the specified time to purchase low sulfur diesel and
natural gas may be lower than the price at which the MARTA
is committed to buy. This would reduce the value of the
contract. MARTA could sell the forward contract at a loss, or
if it were to continue to hold the contract, MARTA may make
a termination payment to the counterparty to cancel its
obligation under the contract and then buy low sulfur diesel
and natural gas on the open market. MARTA currently has
four fuel hedge transactions in place, two for diesel fuel and
two from natural gas. Two are scheduled to expire June 30,
2011 with the other two expiring June 30, 2012. This
layered approach will further limit MARTA’s exposure to

market fluctuations.
MARTA considers all highly liquid debt securities with an

original maturity of no more than three months at date of
purchase to be cash equivalents except repurchase
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agreements and restricted investments, which are
considered investments.

= Georgia statutes authorize MARTA to invest in U.S.
Government  obligations, U.S. Government agency
obligations, obligations of any instrumentality of the U.S.
Government, or in repurchase agreement collateralized by
any of the aforesaid securities, prime Bankers’ Acceptances
or in State of Georgia obligations, or in the State of Georgia
sponsored investment pool or in other obligations or
instruments as allowed by Georgia Law. Under the terms of
MARTA's Sales Tax Revenue Bond Trust Indenture, the
Authority may not invest in securities with a remaining term
to maturity greater than five years from the purchase date.
In addition, MARTA requires that repurchase agreement
collateral must have a market value ranging from 101% to
102% of the cost of the repurchase agreement, depending
upon the maturity date and type of security. MARTA's policy
states that collateral pledged for repurchase agreements and
not delivered to MARTA’s safekeeping agent must be held in
custody or account agreeable to MARTA in MARTA's name.

=  With the exception of those in the deferred compensation
plan, investments are carried at cost or amortized cost plus
accrued interest (which approximates market value).
Investments in the deferred compensation plan are carried
at market value.

= Reservations of Retained Earnings are used to indicate that
a portion of retained earnings is legally segregated for a
specific future use. Designations of retained earnings are
not legally required reserves but are segregated for a
specific purpose by an act of the Board of Directors of
MARTA.

MARTA's long range plan is derived from the vision articulated within by
the Transit Planning Board Concept 3 Plan and has been formalized by
the MARTA Board of Directors. This vision recognizes MARTA's role as
the core of the regional transit system needed to accommodate the
anticipated growth in the Atlanta region over the next 25 years. The
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vision also features expanding the existing system in 10 corridors. These
corridors were identified as priorities in no particular ranking and were
included in the approved 12" and 13" Amendments to the Rapid Transit
Contract and Assistance Agreement.

4) Asset Inventory

The largest portion of MARTA's net assets each year represents its
investment in capital assets (e.g., land, rail system, buildings, and
transportation equipment); less any related outstanding debt used to
acquire those assets. MARTA uses these capital assets to provide
services to its customers; consequently, these assets are not available
for future spending. Although MARTA’s investment in its capital assets is
reported net of related debt, it should be noted that the resources to
repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

= Capital Assets are carried at cost and depreciated using the
straight-line method based on the estimated useful lives of
the related assets, as follows:

» Rail system and buildings 5-50 years
= Transportation equipment 5-20 years
= Other property and equipment 4-20 years

= MARTA uses a three-hundred-dollar capitalization threshold
for its capital assets. Donated properties are stated at their
fair value on the date donated. When assets are sold or
retired, the cost of the asset and related accumulated
depreciation is removed from the accounts and the resulting
gain or loss, if any, is charged to non-operating revenue or
expense. Ordinary maintenance and repairs are charged to
expense as incurred, while property additions and
betterments are capitalized. MARTA capitalizes, as a cost of
its constructed assets, the interest expense based upon the
weighted average cost of borrowings of MARTA.

» Materials (principally maintenance parts) and supplies
inventories are stated at average cost and expenditure is
based on the consumption method. MARTA has a complete
capital asset inventory every two years, as required by FTA.

FISCAL POLICY GUIDE

Donated properties are stated at their fair market value on
the date donated. Depreciation expense on assets acquired
with federal capital grant funds is transferred to contributed
capital. 'When assets are sold or retired, the cost of the
asset and related accumulated depreciation is removed from
the accounts and the resulting gain or loss, if any, is charged
against either contributed capital or non-operating expenses.
The portion charged to contributed capital represents the
un-depreciated portion of the asset that was originally
purchased with federal capital grant funds. The remaining
gain or loss is charged against non-operating expenses as it
represents MARTA’s share. Ordinary maintenance and
repairs are charged to expenses as incurred, while property
additions and betterments are capitalized. MARTA
capitalizes, as a cost of its constructed assets, the interest
expense based upon the weighted average cost of
borrowing.

Revenue Policies
1) Revenue Diversification

The operating budget is funded through three primary
sources (Sales Tax, Operating Revenues and Federal
Sources), as well as any Revenue Adjustments. The
Authority’s capital budget is based on the availability of
Federal grants and local matching funds, and its ability to
issue bonds secured by future sales tax revenue.

Fare and parking revenue from transporting passengers,
concessions, and advertising are reported as operating
revenues. Transactions that are capital, financing or
investing related, or which cannot be attributed to MARTA's
transportation focus, are reported as non-operating
revenues.

Bond Proceeds, Discount, Issue Costs and Losses on
Refunding- Proceeds from the issuance of Sales Tax
Revenue Bonds are initially deposited with the Bond Trustee
in a Construction Fund as required by the Trust Indenture
between MARTA and the Trustee. MARTA requisitions the
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funds as needed for construction, rehabilitation and
replacement of the transit system. Bond discount and issue
costs are amortized, principally using the interest method,
over the term of the related debt. Losses on debt refunding
are deferred and amortized over the shorter of the life of the
refunded debt or the new debt, on a basis consistent with
the interest method.

Passenger fares are recorded as revenue at the time
services are performed. The MARTA Act places certain
requirements on the rate that MARTA is to charge for
transportation services. The rates charged to the public for
transportation services must be such that the total transit-
related revenues, exclusive of any federal operating subsidy,
sales and use tax proceeds, and other non-transportation
related revenues received during each fiscal year, must be
no less than 35% of the operating costs, exclusive of
depreciation and amortization, of the preceding fiscal year.
Under provisions of amendments to the MARTA Act, lease
income, and interest earned on certain restricted
investments (as discussed below), which are included in the
non-operating revenues in the MARTA statement of
revenues and expenses, are included in transit related
revenues for the purposes of this calculation.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions. Assets acquired in connection with capital grant
funds are included in capital assets. These grants generally
require a local funding match by MARTA at a stipulated
percentage of total project costs. Capital grant agreements
with FTA provide for FTA holding a continuing interest in
properties acquired and restrict the use of such properties to
providing mass transportation services. Grants for capital
asset acquisition, facility development, and rehabilitation are
reported in the Statement of Revenues, Expenses, and
Changes in Net Assets, after non-operating revenues and
expenses as capital grants.

2)

FISCAL POLICY GUIDE

During the year ended June 30, 2001, MARTA began
construction of a Transit Oriented Development (TOD)
Program whereby MARTA would lease office, retail, and
residential space. The BellSouth towers and related parking
and retail space were completed in October 2002. Several
lease agreements have been signed, the terms of which
provide for various payments to be made to MARTA over a
variety of years. Since that time several other TOD projects
have been initiated and completed while others are still
ongoing.

AGL constructed a refueling station on MARTA’s property at
Perry Boulevard. MARTA leases this refueling station under
an operating lease. The non-cancelable lease term is for five
years after which the lease provides three renewal options of
five years each but does not include a bargain renewal
option. MARTA has the option to purchase the refueling
station at the remaining value of the outstanding options
valued at $125 per year. Total cost for such lease was $538
for the year ended June 30, 2005 and $574 for year ended
June 30, 2004. The minimum future rental payments for
year FY2006 is $540. MARTA leases air rights and ground
leases over and adjacent to its stations to third parties for
the construction of office and other developments.

Deferred revenue includes the remaining unamortized
balance of the deferred amounts from the lease/leaseback
arrangements in 2001, 2002, 2003, and 2004 and the
sale/leaseback arrangements in 1987 and 1988 of certain rail
cars and buses. The deferred gains are being amortized over
the remaining lives of the respective vehicles.

Fees and Charges

The MARTA Act places certain requirements on the rates
that MARTA is to charge for transportation services provided.
The rates charged to the public for transportation services
must be such that the total transit related revenues are no
less than 35% of the operating costs, exclusive of
depreciation and amortization, and other costs and charges

26

‘ We Serve with Pride.



FY2011 OPERATING & CAPITAL BUDGETS

marta~s

3)

4)

as provided in the Act, of the preceding fiscal year. Under
provisions of amendments to the MARTA Act, all revenues,
except the sales and use taxes, are included in transit
related revenues for purposes of this calculation.

Except with regard to fixing, altering, charging, and
collecting fares for charter, group, and party bus services, as
provided in Section 9(f) of this Act, the power to fix, alter,
charge, and collect fares, rates, rentals, and other charges
for its facilities by zones or otherwise at reasonable rates to
be determined exclusively by the Board, subject to judicial
review as hereinafter provided.

Use of One-time Revenues

MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA's
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Use of Unpredictable Revenues
MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget

FISCAL POLICY GUIDE

and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA's
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Expenditure Policies
1) Debt Capacity, Issuance, and Management

All expenses related to operating the bus and rail system are
reported as operating expenses. Interest expense, financing
costs, and planning costs are reported as non-operating
expenses.

MARTA issues Sales and Use Tax Revenue Bonds and Bond
Anticipation Notes (Commercial Paper) to raise capital funds
for construction and expansion, and rehabilitation of the
transit system. During fiscal year 2005, MARTA initiated its
commercial paper program, in the form of Bond Anticipation
Notes, to provide flexibility and optimization to the issuance
of debt. The bonds and notes are payable from and secured
by a first, second, and third liens on sales and use tax
receipts.

Legally, MARTA's estimated sales tax receipts must be at
least twice the total debt service. MARTA's Board has placed
an additional restriction on the debt service coverage
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requirement, limiting the maximum estimated annual debt may determine, including, without limitation, provisions

service to no more than 45 percent of the corresponding
year's estimated sale tax receipts.

MARTA has a Swap & Derivative Policy that is governed by
the Issuer's use and management of all Agreements. The
Issuer is authorized under Section 8 of an Act approved
March 10, 1965 (Ga. L. 1965, p. 2243), as amended, i.e. the
“Metropolitan Atlanta Rapid Transit Authority Act of 1965"
(hereinafter the "“MARTA Act”), to enter into such
Agreements to manage or reduce the amount and duration
of the interest rate, spread, or similar risk when used in
combination with the issuance of bonds and outstanding
bonds of the Issuer.

Contingent upon the approval of the Issuer's Board of
Directors, the Issuer may enter into credit enhancement or
liquidity agreements in connection with any Agreement
containing such terms and conditions as the Issuer
determines are necessary or desirable, provided that any
such credit enhancement or liquidity agreement as the same
source of payment as the related interest rate management
agreement.

In conjunction with the Debt Management Policy, the Policy
shall be reviewed and, if necessary, updated at least
annually. The General Manager/CEO, Assistant General
Manager of Finance/CFO, Director of Treasury Services and
the Manager of Financial Planning & Analysis are the
designated administrators of the Issuer's Swap Policy (the
“Policy Administrators”). The Director of Treasury Services
and the Manager of Financial Planning & Analysis shall have
the day-to-day responsibility for managing interest rate
swaps.

With respect to all or any portion of any of the Issuer's debt
that it is authorized to issue under section 10 of the MARTA
Act, as amended, that it has either issued or anticipates that
will be issued, the Issuer may enter into, terminate, amend,
or otherwise modify a Qualified Interest Rate Management
Agreement under such terms and conditions as the Issuer

permitting the Issuer to pay to or receive from any person or
entity any loss of benefits under such agreement upon early
termination thereof or default under such agreement.

In fiscal 1994, MARTA adopted GASB Statement of
Standards No. 23, "Accounting and Reporting for Refunding
of Debt Reported by Proprietary Activities.” As such, losses
on these transactions are deferred and amortized over the
life of the new debt on a straight-line basis.

2) Reserve or Stabilization Accounts

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as “transit
related operating revenue” for purposes of the legislative
provided percentage requirement. The Board of Directors
unanimously approved a resolution to use the interest
earnings on these reserve funds to pay operating costs of
the system through fiscal year 1995. Fiscal years 1996
through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

3) Operatlng & Capital Expenditure Accountability

An annual operating and capital budget is developed by
MARTA’s Management. After a public hearing, the proposed
budget is revised, if necessary, finalized and adopted by
MARTA's Board of Directors. The budget is prepared on the
same basis of accounting as the financial statements except
that depreciation, interest expense, gain/loss on sale of
property, and non-operating general and administrative
expenses are not budgeted. Management control for the
operating budget is maintained at expenditure category
levels. Management has flexibility of reprogramming funds in
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respective cost centers with approval of budget staff as long
as the total budget authorization is not exceeded. Capital
expenditures are controlled at the budget line item.

MARTA allocates certain general and administrative
expenses to transit operations and also capitalizes certain of
these expenses in construction in progress based on its cost
allocation plan prepared in accordance with FTA guidelines.
General and administrative expenses not allocable to either
transit operations or construction in progress under FTA
guidelines are reflected as non-operating general and
administrative expense in the accompanying statement of
revenues, expenses, and changes in net assets.

MARTA adopts its Operating and Capital Budget in June of
each year. Once adopted, total budgeted revenues and/or
expenses cannot change. Budgets are allocated to monthly
spending levels and a monthly Budget Performance Report is
prepared. The monthly Budget Performance Report analyzes
expenditures by office relative to monthly and total budgets,
and revenues anticipated for the reporting period.

Budgets are controlled through accounting systems at a
hierarchal level by account numbers within each expense
category. Categories include labor related cost categories
(salaries and benefits) and non-labor related cost categories
(services, materials & supplies, utilities, casualty & liability,
taxes, etc.).

When expenditures are incurred or encumbered, funds must
be sufficient within the category of the department's budget
in order for processing the requisition, purchase order or
invoice. If funds are non sufficient, the division must
request a transfer of funds from one of the other non-labor
categories.

In the past, the Authority has determined that other means
to bring the budget into balance were necessary. These
included:

1) Mandatory furloughs for all Non-Represented
employees.

FISCAL POLICY GUIDE

2) A policy of freezing all merit-based increases for
Non-Represented and no negotiated wage increase
for Represented employees.

3) An ongoing commitment from staff to reduce
General and Administrative (G&A) costs and to
realize improvements in efficiency and effectiveness.
This included Bus Service and Rail Service
Modifications, as well as other Reduction-In-Force
(RIF) initiatives.

4) Revenue enhancement initiatives as follows:

a. Partnership Discount Modification
— maximum allowable volume discount
is reduced from 8% to 5%

b. Visitor Pass Modification - $1
increase in the cost of all visitor
passes

c. Braves Shuttle Fees - $1 fare each
way

d. HiFi Shuttle Fees - $1 fare each way

e. Long Term Parking Modification -
$1 increase on all long term parking
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Source Documents

The information used to develop the fiscal policy guide is provided by a
variety of both internal and external sources'. A listing of the major
resources is provided below.

' MARTA Act; HB277

Rapid Transit Contract and Assistance Agreement
Americans with Disabilities Act

Regional Transportation Plan

MARTA Strategic Plan

The Bond Trust Indentures

MARTA Investment Guidelines

Georgia State University (GSU) Sales tax Forecast
MARTA's Fixed Asset Management and Capital Policy
1990 Clean Air Act

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
Sales Tax Bond Trust Indenture

Governmental Accounting Standards Board (GASB)
FTA Guidelines

MARTA's Swap & Derivative Policy

MARTA's Debt Management Policy
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STRATEGIC BUSINESS PLAN

This section explains the strategic direction of the Authority with a description of its strategic values, business plan,
long-range vision, priorities, goals and objectives.

STRATEGIC BUSINESS PLAN
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INTRODUCTION

The Fiscal Year 2011 Strategic Business Plan (FY11 SBP) is designed to
provide all members of the MARTA team with a clear direction as to how
their jobs are linked to the overall effort of implementing the Authority’s
Mission and enabling them to work in a coordinated, collaborative fashion
toward successfully achieving its Vision. The FY11 SBP paves the way for
MARTA to convert its resources, organizational culture and employee
knowledge into expected tangible outcomes.

Financial challenges facing MARTA since at least the mid 1990's have
been significantly worsened by the current serious economic downturn. In
response to the resulting financial shortfall, a series of deficit reduction
strategies have been advanced for the consideration by the MARTA Board
of Directors. These actions include internal cost containment measures,
fare and parking fee increases, legislative relief aimed at the removal of
sales tax and interest use restrictions, the development of new revenue
streams, transit service reductions, and the use of one-time federal
economic recovery funds for eligible preventive maintenance purposes.
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At the December 2008 Retreat, the MARTA Board of Directors adopted
Strategic Priorities represented in the enclosed strategy map. The
strategy map links the Authority’'s Vision and Mission statements with
Strategic Priorities and Strategic Key Performance Indicators (KPI) that
are specifically designed to measure the achievement of these Strategic
Priorities over time. Detailed definitions, ownership designations and data
source descriptions for each Key Performance Indicator are provided in
the Balanced Scorecard tool accessible via MARTAnet.

In order to provide the MARTA Board of Directors with pertinent and
timely information, and to maintain accountability in governing the
Authority and managing its day-to-day operations, MARTA's Executive
Staff routinely reports on a variety of selected Key Performance
Indicator's at the each of the respective MARTA Board of Directors
monthly committee meetings.
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\\._ Strategy Map

STRATEGIC PLAN

MARTA's Vision

"MARTA...The Transportation Choice of the Atlanta Region."
g?nnﬂ transit leadership of uni competence and excellence
e

, reliable and customer-fri y service
Increasing re_cjcnﬂ q..ﬂity uf life and economic success

Respected and onal partner with unigue expertise

MARTA's Mission

To strengthen communities, advance economic competitiveness, and respect the
environment by providing a safe and customer-focused regional transit system.

]

Stra,_teglc Pnontles

on MARTA by improving transit's image and stakeholder relations

- Ensure transparency and accountability to the public
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KEY PERFORMANCE INDICATORS

Financial KPIs

STRATEGIC PLAN

KPI Perg"’::':rnce ol\);f::r FYI#:;Z:E“C' FY10 Year-End | FY10 Target
Budget Variance Irg;;i:el;al Mangﬂsgn;nt & </= 0% -0.85% </= 0%
Ridership Combined (unlinked trips) EMT Riiea"’:;‘;?s& >/= 120.8M 146.3M >/= 143.5M
Bus Cost per Passenger Trip Bus Operations Accounting </= $3.80 $3.07 </=$3.17
Rail Cost per Passenger Trip Rail Operations Accounting </= $2.69 $2.19 </=4$2.24
Mobility Cost per Passenger Trip Mobility Accounting </= $42.86 $32.92 </= $38.88

Customer Service KPIs

Performance Data FY11 Year-End
KPI Owner Owner Target FY10 Year-End FY10 Target
Average Customer Call Wait Time Custqmer Custqmer </=1:10 0:52 </=1:10
Services Services
Customer Call Abandonment Rate Custqmer Custqmer </=11% 6.94% </=11.00%
Services Services

Safety & Security KPIs

Performance Data FY11l Year-End
KPI Gwmer Owner Target FY10 Year-End FY10 Target
Part I Crime Police Police </=3.11 2.87 </=3.11
- . Bus _ _
Bus Collision Rate per 100K Miles TrsHHEEa Safety </= 2,55 2.87 </=2.55
Mobility Collision Rate per 100K Miles Mobility Safety </=1.95 1.69 </=2.50
Employee Accidents per 100 Employees Inggzjetéal Safety </=15.50 18.17 </=14.50
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Operations KPIs

STRATEGIC PLAN

Performance Data FY11 Year-End
KPI Owner Owner Target FY10 Year-End FY10 Target
Bus Bus _ i i e
Bus OTP Transportation | Transportation (= 73% feAzda >/=71%
Bus MDBF (NTD) Bl BUS >/= 3,000 2,458 >/= 2,400
Maintenance Maintenance e ! =
Bus Bus _ _
i Maintenance Transportation P/=6,000 3200 >/= 4,900
. . Bus Customer _ _
Bus Complaints per 100K Boardings Biperations Services </= 18.00 16.67 </=12.00
Rail OTP Rl all >/= 97.50% 97.01% >/=97.50%
Transportation | Transportation ) ) '
; Rail Rail _ _
Rail MDBF (NTD) Maintenance Maintenance >/= 15,000 22,070 >/= 9,450
. Rail Rail o L
Rl MCBET Maintenance Transportation pi= 500 =27 #= 450
; ; g Rail Rail _ _
Rail Complaints per 100K Boardings Oierafiong Opermtions </=1.30 0.90 </=0.60
Mobility OTP Mobility Mobility >/= 92% 87.84% >{= 95%
. Bus Bus _ _
Mobility MDBF (NTD) Maintenance Maintenance >/= 35,000 42,322 >{= 30,200
aie Bus iz _ _
Mobility MDBSI PTG Maobility >/= 55,000 58,709 >/= 53,300
Mobility Trip Denial Rate Mobility Mobility </= 0% 0.00% </= 0%
Mobility Reservation Average Call Wait Time Mobility %f’:\ﬂgir </=1:30 1:53 </= 1:00
Mobility Reservation Call Abandonment Rate Mobility (3815:32? </= 4.50% 4,66% </= 3.50%
o ; . - Customer _ _
Mobility Complaints per 1K Boardings Mobility s </=4.50 4.71 <f=3.52
Escalator Availability Facilities Facilities >/= 98% 80.89% >/= 98%
Elevator Availability Facilities Facilities >/= 98% 97.79% >/= 98%
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STRATEGIC PROCESS FLOW CHART

Strategic KPI Performance Improvement Process
E v
D —~
== Strategic KPI Strategic KPI EMT Provides
© EMT Defi :
g E Strat:gir;es REV'EVY’ R_ead Owner (Director) Feedback and
== Improvement Ahead Distributed Conducts Assistance to
o E L to EMT Performance Improve
= O oot Briefing Performance
5=
=
8 (—\
4 3
LLi
4=
c-% Senior Staff Strategic KPI
= Develops Annual Returned to
-g Operational N Review Schedule
% Performance Plans
]
\l_/
@
o
s
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£ % SPM Develops Pgr;fg:glcinrge
F o »  Annual Strategic [—» Stratedic KPI's
O E Business Plan gl
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o
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o
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@
c
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FINANCIAL SUMMARY

This section discusses MARTA’s current financial position within the context of revenues, expenditures, and the
development of strategies consistent with our business plan to ensure fiscal stability.

FINANCIAL SUMMARY
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FINANCIAL OVERVIEW

Comparison of Fiscal Years 2010 (FY10) and 2011 (FY11)

For fiscal year 2010, the quiding principles implemented were based on
the "We Serve with Pride” philosophy. Continuing with the same
philosophy, fiscal year 2011 will be focused on increasing productivity and
efficiencies while reducing cost. The following cost containment
measures are scheduled to be continued as a means to ensure that our
riders receive the best service at an affordable fare:

*  The elimination of non-represented based merit increases;

= The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

= A continuation of increases in the share that non-represented
employees pay for Healthcare;

= The elimination of non-represented employee vacancies;

= An improvement in represented employee availability;

= A core service reduction adjustment and

* A reduction in Non-Labor (Other Than Personnel Services) expenses.

Unprecedented deficits were projected for fiscal years 2009 and 2010 as
early as 2006. The call for dedicated funding for MARTA has been
consistent and emphatic for the last four years. Although the adverse
deficit impact in FY2010 was mitigated by ARRA stimulus of $45M for
operating expenses, it was merely a one-time stop gap. Future funding
needs are as dire today as it has ever been without which will demand
continued service reductions, fare increases and other internal and cost
containment measures.

A reduction in force was determined to be needed due to the continued
lower revenue income stream, largely effective September 25, 2010. A
total of 736 authorized positions from FY2010 were eliminated.

FINANCIAL SUMMARY

Authority Operating Expenses and Revenues

FY1l1l Revenues vs. FY10 Revenues

Budgeted FY11 Sales Tax revenue for operations will be slightly less than
FY10 Actuals by $0.36M or 0.2%. This is the result of the current
economic condition, as reported by the Georgia State University's
Economic Forecasting Center for Fulton and DeKalb Counties, including
the City of Atlanta.! Assumptions behind the sales tax projections are a
combination of several factors including a restrictive credit market, falling
home prices, unemployment levels, oil prices, and other economic
recessionary pressures which dampen the consumers ability and
propensity to spend.

The FY11 Passenger revenue decreased from FY10 by $6.76M or 6.5%
from $104.63M to $97.87M. Most of the same factors affecting the Sales
Tax revenue are also having an impact on Passenger Revenue, especially
unemployment levels. Underlying assumptions made regarding service
hours for Bus and Rail, projections on the consumer price indexes and
unemployment rates for Fulton and DeKalb counties, as well as average
fares and monthly average seasonality factors were used to project the
forecast for passenger revenues and ridership in FY11l. The information
gathered from the consumer price indexes and unemployment rates were
received from the Georgia State University Economic Forecasting Center.
MARTA uses the information gathered from the economic forecasting
center in conjunction with information from various in-house systems
including Breeze. Once the information is gathered, it is analyzed using
regression testing, various weighted average formulas, and linked as well
as unlinked trip data to project the revenues and ridership into the future
120 months.

Due to the current economic conditions as well as the future revenue
estimates, it became necessary to raise the fares and increase long term
parking rates. It was determined at that time to increase rates over a
three year period, to minimize the effect on monthly passes and mobility.
The current fares are listed in the Fare Structure in the Appendix.

1 Projections in this document are based upon Georgia State University’s Economic
Forecasting Center's March 2010 updated report, which serves as the basis for the forecast.

37



FY2011 OPERATING & CAPITAL BUDGETS MAarka .. | vesevewinpride

FINANCIAL SUMMARY
: z Actual Actual Actual Actual Adopted
Total Authority Operating Budget (Table 1) EYo7 FYO8 Evas EYL0 EVLL
Total Operating Costs ($M) 365.41 413.34 434.29 438.43 443.85
Less: Capital Charges (39.15) (49.35) (48.24) (38.55) (39.50)
Net Operating Costs ($M) 326.26 363.99 386.05 399.88 404.35
$ Change 22.64 37.73 22.06 13.83 4.47
% Change 7.46% 11.56% 6.06% 3.58% 1.12%
Revenue ($M
50% Sales Tax 174.61 175.80 163.71 158.89 158.52
Passenger Revenue 99.26 101.3° 102.70 104.64 97.88
Other Transit Related 11.25 17.82 14.68 15.83 13.58
Federal Operating Assistance 39.00 41.38 41.79 87.30 55.03
Lease Income (Inc. TOD) 4.88 6.08 5.78 6.01 6.78
Interest - Capital Reserve 6.02 8.74 0.00 0.00 0.00
Lease-to-Service Amortized Revenue 3.95 4.09 4.27 3.20 3.20
Breeze Card
Token Re-evaluation Revenue 3.00 0.00 0.00 0.00 0.00
Prior Period Audit Adjustment (0.02) 1.82 2.46
Total Revenue 341.94 357.12 332.93 378.32 335.00
$ Change 18.33 15.17 (24.18) 45.39 (43.32)
% Change 5.67% 4.44% -6.77% 13.63% -11.45%
Impact ($M
FY Beginning Carry-Over 93.03 126.17 136.88 147.62 138.56
FY Overage/(Shortfall) 15.69 (6.87) (53.12) (21.56) (69.35)
Inclusion of Real Estate Reserves ———= ———= 55.68 ———= ——-=
5% Sales Tax Reserve 8.73 sz SRR L e
Extension of 5% Sales Tax Reserves 8.73 17.58 8.19 0.00 0.00
Flexed Reserves from Capital Plan 12.50
FY Ending Carry-Over 126.17 136.88 147.62 138.56 69.21
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FY11 Net Operating Expenditures FY11 Operating Revenues
($404-3_5M) (Chart 1) ‘$335-00M) (Chart 2)

Other Transit
Related Lease Income
Federal $16,785,925 (Inc. TOD)
- Operating 5.0% 46,783,513
Fuel Electricity & Assistance 2.0%
$18,171,552 Propusion 455,030,000 '
Other Non-Labor 4.5% $16,635,963 g | %
416,776,734 s 16.4% Sales Tax (50%
4.1% of Receipts)
Materiallg: and $158,524,500
SLPP 1es 0,
$27,792,648 g
6.9% _\

N\

r

Confractual

Services /
$23,103,536
5:7% Passenger
£A. 19 Revenue
$97 876,062
29.29%
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Summary of Sources and Uses of Funds
The Summary of Sources and Uses of Funds is an overview of MARTA's sources and uses for Transit Operations and Capital Programs
total funding sources and uses for FY1l. Details regarding funding respectively are explained in this section.
(Table 2)
SOURCES S uses
Beginning Balance Operating Expenses $ 443,849,693
Operating Sales Tax Less: Capital Allocation $  (39,499,692)
(incl. 5% Sales Tax Res.) $ 138,559,384
Capital $ 177,561,995 $ 316,121,379 | [Net Operating Expenses $404,350,001
Sales Tax $ 317,049,000
Capital Programs $ 188,006,940
Operating Revenues $ 121,445,500 | [Bond Debt Service & Other Financing
Costs $ 132,804,000
Federal Assistance $320,810,940
Operating Asstance $ 55,030,000
Capital Assistance $ 58,950,000 ¢ 113,980,000
USES TOTAL $725,160,941
State Capital Assistance $ 2,016,295
Financing Proceeds $ -
FUNDS AVAILABLE - GENERAL FUND
Interest & Other Capital Income $ 1,518,567 | |Operating Sales Tax $ 69,209,383
Capital $ 77,760,417
SOURCES TOTAL $ 872,130,741 | |TOTAL FUNDS AVAILABLE $146,969,800

40



FY2011 OPERATING & CAPITAL BUDGETS

marta \ A . ‘ We Serve with Pride.

Summary of Available Funding for Operations

The Fiscal Year 2011 available funding sources for transit operations is
$473.56M, which is funded through four primary sources {Real Estate
Reserves, Sales Tax, Operating Revenues and Federal Sources), as well
as any Revenue Adjustments.

Table 3)

FINANCIAL SUMMARY

The table below provides the dollar amount of the projected sources of
funding available to fund operations in FY11. Excluding the $138.56M of
Sales Tax and Other Reserves Carry-over from FY10, the FY11 Net
Operating Expenses are projected to exceed FY11 revenues by more than
$69M.

Sales Tax & Prior Year Carry-Over
50% Sales Tax Applied

Subsidy Available from Prior Years

Total Sales Tax, Operations

Operaling Revenues
Passenger Revenues

Other Transit Revenues
Lease Income (Inc. TOD)
Lease-to-Service Amortized Rev

Total Operating Revenues

Total Federal Operating Assistance

5% Sales Tax Revenue
fotal Sources
Net Operating Expenses

Funds Available for Future Use

{Including Real Estaste Reserves and Flex from Capital Sales Tax)

$
$

“r B B B

158,524,500
138,559,384

$ 297,083,884

97,876,062

13,583,096

6,783,513

3,202,829
121,445,500

55,030,000

$

$

$

$ 473,559,384
$  (404,350,001)
$

69,209,383
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FY11 Available Funding for Operations - $473.56M (c.:3)

Other Transit Lease Income
Revenue (Inc. TOD) Federal
$13,583,096 $6,783,513 Operating
Sales Tax 2.9% 1.4%  Assistance
Subsidy from $55,030,000
Prior Years 11.6%
$138,559,384
29.2%
Lease-to-

Service
Amortized

Income
$3,202,829 Local Sales Tax
0.7%
$158,524,500
Passenger 33.5%
Revenue
$97,876,062

20.7%
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Summary of Operating Revenues

Operating Revenues include the categories described below. Under the
MARTA Act, the fare charged for transit services must be such that total
transit related revenues, including any federal operating subsidy and
other non-transportation related revenues received during each fiscal
year, must be no less than 35% of the operating costs from the
preceding year. Under provisions of amendments to the MARTA Act,
lease income and interest earned from the real estate reserve and the
capital rehabilitation replacement reserve may be treated as “transit-
related operating revenue” for the purpose of this calculation. This
criterion is expected to be met in FYll, even without the permitted
inclusion of the capital rehabilitation and replacement reserve.

(Table 4)

FY10 Operating & Federal Revenues = $ 219,430,477 = 56.84%
FY09 Net Operating Expenses $ 386,052,445

The Adopted FY11 Budget is projected to meet this criterion:

FY11 Operating & Federal Revenues = $ 176,475,500 = 44.13%
FY10 Net Operating Expenses $ 399,882,633

Local Sales Tax: 50% Current Year Sales Tax and Subsidy

Available from Prior Years

Under the MARTA Act ("the Act") and the Rapid Transit Contract and
Assistance Agreement, MARTA receives proceeds from the collection of a
sales and use tax ("Sales Tax") within Fulton County and DeKalb County.

In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the
transit system. Under the Act authorizing the Sales Tax, MARTA is
permitted to use not more than 50% of the annual proceeds to subsidize
the operating costs of the transit system.

FINANCIAL SUMMARY

However, the State Legislature allowed the use of up to 55% of Sales Tax
proceeds for Operations for a five-year interim beginning retroactively in
January 2002. Furthermore, in the 2006 session, the State Legislature
extended the allowable usage of up to 55% for Operations to December
31, 2008. This local operating subsidy represents the largest operating
revenue source for MARTA. The remaining percentage of the Sales Tax
revenue is used to fund capital development programs.

If more than 50% is used to subsidize the operating costs of any one-
year, the deficit in operations must be made up during a period not to
exceed the three succeeding years. If less than 50% is used to subsidize
operating costs, the excess may be reserved and later used to subsidize
operations in future fiscal years.

The MARTA act was amended by the Georgia Assembly under HB277
(commonly referred to as The Transportation Investment Act), and shall
become effective January 1, 2011. HB277 amends set forth restrictions
on the use by public transit authorities of annual proceeds from local
sales and use taxes and suspends them for three years. No funds newly
unrestricted during this suspend period shall be used for annual cost-of-
living or merit based salary raises, increases in hourly wages, or increased
overtime due to such wage increases, payment of bonuses, or to
increase the level of benefits of any kind.

In FY2010 $12.5M of capital reserves was allocated to the operating
carryover subsidy reserve balance. The real estate reserves are also
included as a part of the carryover subsidy reserves balance.

The total estimated Sales Tax for FY1l is $317.05M. A summary of
Transit Subsidy for past years is provided in Table 5 at the end of this
section.
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FYO5 — FY11 Sales Tax Receipts (.1

385.0

365.0

345.0 >
—325.0
= e
é 305.0 == Actuals
£ Budget

285.0

265.0

FYO05 FYO06 FYO7 FYO08 FYO09 FY10 FY11
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In FY11, the Adopted Net Transit Operations expenditures are $404.35M.
Operating revenues from passenger revenues, other transit related
revenues, lease income, other operating revenue, and federal operating
assistance income are projected at a total of $176.48M. This leaves a
requirement of $227.87M. We forecast the Operating share (50%) of
FY1l Sales Tax Revenue to be $158.52M. This will require the use of
$69.35M from other sources. Also, all of the 5% Sales Tax allowance
collected since January 2002 will be available for operations. The balance
of Subsidy Available from Prior Years at the end of FY10 is $138.56M,
which is sufficient to cover the shortfall without the Board approved
utilization of other emergency reserves.

Passenger Revenue

The FY11 projected Passenger Revenues total of $97.88M is based on
planned service levels and passenger projections. Average fare per rider
is expected to increase to $0.81 in FY11l. Ridership is expected to
decrease from 143 million in FY10 to 121 million in FY11, for a total
decrease of 23M annual boardings. This represents a decrease of 15.4%
in ridership.

Fare Increase

Effective October 1, 2009 MARTA adopted a fare increase of 25 cents to
the base fare, raising it from $1.75 to $2.00. Additionally, MARTA further
increased the pass "multiple” (one of the lowest in the country) from 30
in FY 2010 to 34 in FY 2011. The increase in base fare and “multiples” is
proposed to be implemented over three (3) years for Mobility and Half
Fare customers. Additionally, MARTA is analyzing the cost benefits of
variable based fares (distance and/or time of day) for customers. The
fare is scheduled to increase effective October 3rd 2010, as indicated in
the Fare Structure in the Appendix.

Other Transit Related Revenue

Other Transit Revenue totals $13.58M, which includes fees for overnight
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical
Center, College Park, Kensington, North Springs and Sandy Springs;
advertising fees paid to MARTA for use of space on rail cars, buses and
other facilities; fuel tax rebate; and pay telephone and newspaper
vending commissions. New revenue sources such as vending
opportunities were implemented at specific rail stations and new avenues

FINANCIAL SUMMARY

of vending enhancements and advertising are being considered. MARTA is
reviewing the cost benefits of contracting out of parking services,
including charging premium parking fees for customers outside the
MARTA service area.

Lease Income

Lease income totaling $6.78M from property leases (especially TOD), air-
rights leases and right-of-way leases, including fiber optics and antennae
sites, will be applied to operating expenses. The primary leasing locations
are located at Lindbergh City Center and One Atlantic Center.

Federal Sources

¢ FTA authorizes the use of Federal Section 5307 funds to be used to
fund preventive maintenance. We have elected to use these funds in
such a manner. Based on Federal Register information, we anticipate
receiving $55.03M in federal funds for preventive maintenance of our
rolling stock and facilities. $1.83M of these funds is associated with
the Memorial Drive BRT initiative.

Summary of Operating Budget Expenditures

The FY11 Gross Adopted Budget for Operating Expenditures totals
$443.85M. Of this amount, $404.35M is required for Net Transit
Operations to pay the costs of providing bus and rail service. The
remaining $39.50M includes expenses associated with the Capital
Program. $14.7M is included for delayed service reductions, which were
not implemented until September 25, 2010.

The Adopted Budget contains resources to fund the following, exclusive
of the $14.7M impact associated with the delayed service reductions:

Salaries & Wages

The FY11 Adopted Budget for salaries reflects a decrease of $4.04M or
1.8% less than FY10 actuals. This includes a decrease of 736 positions
due to service reductions effective September 25, 2010.
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Financial constraints mandated that the Authority continue with several
cost containment measures which included;

1. The elimination of non-represented merit increases;

2. The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

3. The elimination of non-represented employee vacancies; and

4. An improvement in represented employee availability

Benefits

Benefits will increase $5.78M or 5.41% above FY10 actual expenses. This
challenges us to curtail the exceptional expenditures in worker's
compensation losses and employee benefits allocation. Aggressive efforts
were made to shift some of the fiscal burden of medical insurance to the
employees, or the increase would have been much greater. An
additional pension contribution of $10M was also added to the pension
funds in FY11.

Contractual Services
Contractual Services will decrease by $1.89M or 7.74%. This reduction is
due to cost containment efforts and efficiency improvements related to
maintenance activities.

Materials & Supplies
Materials and Supplies show a decrease of $7.84M or 16.04% from FY10.
This is attributable to cost containment efforts and a reduction in service.

FINANCIAL SUMMARY

Other Operating Expenses

Other Operating Expenses reflect a $1.02M decrease or 30.92% increase
from FY09. This is attributable to cost containment efforts and a
reduction in service.

Casualty & Liability Costs
Casualty and Liability is projected to increase $0.83M or 10.42% over
FY10 expenses.

Miscellaneous Expenses
Miscellaneous Expenses reflect an increase of $0.33M or 58.94%
from FY10 for CPI and increased advertising costs.

Other Non-Operating Expenses

Other Non-Operating expenses reflect an increase of $3.54M or
275.93% above FY10. This is due to many unexpected charges,
including the contingency funds associated with severance packages
and GASBE 51 training falling into this category.

Capitalized Expenditures

A total of $39.50M is projected for capitalization of certain
expenditures related to the design and construction of Technology
Infrastructure, as well as various capital improvement projects.
These capital expenses are based on a cost allocation plan prepared
in accordance with FTA guidelines.
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Summary of Transit Subsidy .5
Actual Actual Actual Actual Adopted
FYO7 FYO8 FY09 FY10 FY11
Revenues
Passenger Revenues $ 99,256,564 $ 101,391,919 $ 102,698,501 $ 104,639,587 % 97,876,062
Other Transit Revenues ] 11,252,349 % 20,889,734 3 14,675,723 15,826,024 % 13,583,0%
Lease Income (Inc. TOD) § 4,872,753 % 6,080,551 $ 5,781,574 S 6,006,949 3 6,783,513
Interest Income - Capital Reserves 8 6,024,675 % 5,667,519 35 = $ = % 2
Lease-to-Service Amoritzed Inc ] 3,951,492 % 4,087,272 % 4,269,116 $ 3,202,265 3 3,202,829
Token Re-evaluation 3 3,000,000 % - % - 3 - 3 -
Prior Period Audit Adjustment $ (24,831) ¢ 1,821,172 $ 2,459,649 $ -
Federal Operating Assistance ] 38,995,337 % 41,379,016 S 41,793,000 3 87,296,003 % 55,030,000
Total Revenues $ 167,328,339 $ 181,317,183 $ 169,217,914 $ 219,430,477 $ 176,475,500
Expenditures
Bus Operations § (185,087,002) % (207,473,192) 3 (220,821,999) s (228,732,866) $ (232,501,251)
Rail Operations 5 (141,172476) % (156,514,865) $ (165,230,446) S (171,149,767) % {171,848,750)
Net Operating Expenses $ (326,259,478) $ (363,988,057) $ (386,052,445) $ (399,882,633) $ (404,350,001)
Sales Tax Required $ (158,931,139) $ (182,670,874) $ (216,834,531) $ (180,452,156) $ (227,874,501)
Total Sales Tax Receipts $ 349,215,448 $ 351,596,328 $ 327,425,310 $ 317,775,336 § 317,049,000
% of Total Sales Tax Required 45.5% 52.0% 66.2% 56.8% 71.9%
50% of Sales Tax Applied $ 174,607,724 % 175,798,164 $ 163,712,655 § 158,887,668 $ 158,524,500
Sales Tax Excess (Shortfall) $ 15,676,585 $ (6,872,710) $ (53,121,876) $ (21,564,488) $ (69,350,001)
Transfer of Capital Reserve Funds e ———— - 4 12,500,000 ———-
5% Sales Tax Reserves $ 17,460,772 § 17,579,816 § 8,185,633 $ - $ -
Funds Applied from Prior Year $ 93,031,801 % 126,169,393 $ 136,876,499 $ 147,623,872 % 138,559,384
Funds Eligible for Future
Operating Subsidy $ 126,169,393 $ 136,876,499 $ 147,623,872 $ 138,559,384 ¢ 69,209,383
Carry-Over $ 126,169,393 $ 136,876,499 $ 147,623,872 $ 138,559,384 $ 69,209,383
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Two-Year Plan qa.s

Actual Actual Actual Actual Actual | Adopted
FY06 FYO?7 FYO8 FY09 FY10 FY11 FY1i2 FY13
Current Year Operating
Revenues 323.61 341.94 35712 332.93 378.32 |335.00 L1 | 85040
% Increase/Decrease 5.2% 5.7% -0.9% 2.6%

Net Operating Expenditures

% Increase/Decrease

Impact on Reserves

Ending Balance

MARTA Act Reserves

Available Reserves

303.62
-0.9%

19.99

93.03

(30.23)

62.80

326.26
7.5%

15.68

126.17

(32.36)

93.81

0.04 0.07

363.99 386.05

0.12 0.06

(6.87)  (53.12)

136.88  147.62
(34.19) (35.71)

102.68 111.91

0.14

399.88

0.04

(21.56)

138.56

(33.29)

105.27

0.11

404.35

0.01

(69.35)

69.21

(37.83)

31.38

392.49 | 402.14

-2.9% 2.5%

(60.58) | (61.74)

8.63 (53.11)

(33.50) | (33.19)

(24.87) | (86.30)
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The Fiscal Year 2011 Capital Budget of $320,810,940 in program

expenditures is funded as follows:

marta~

We Serve with Pride.

Local Sources
FY11 Beginning Balance $177,561,995
50% Sales Tax 158,524,500
Financing
Baseline Program 0
Investment, Lease & Other Income 1,518,567
Federal, State and Other Sources
Federal Capital Assistance 58,950,000
State Grants 2,016,295
Total Sources $398,571,357
Capital Expenditures
Capital Programs (188,006,940)
Bond Debt and Other Bond Costs (132,804,000)
Total Uses (320,810,940)
End of Fscal Year Balance $77,760,417

The Authority's Capital Budget is based on the availability of Federal
grants and local matching funds, and its ability to issue bonds secured by
future Sales Tax revenues. Approximately 19% of the FY11 Capital
Program Budget is to be reimbursed from Federal and State grants. The
Federal grant programs require participation in the form of a local match,

FINANCIAL SUMMARY
which is funded through the Sales Tax and State grants.

Local Sources

Local sources of funding for the FY11 Capital Budget include the Sales
Tax, a FY1l general fund beginning balance and investment income.
MARTA is also authorized to sell sales tax revenue bonds and commercial
paper. A description of the capital sources follows.

FY11 General Fund Beginning
The beginning balance is the capital portion of the general fund balance

at the end of the prior year. These funds are available for subsequent
fiscal year use.

509%0 Sales Tax

Under the MARTA Act and the Rapid Transit Contract and Assistance
Agreement, MARTA receives proceeds from the collection of a sales and
use tax within Fulton and DeKalb Counties and the City of Atlanta. In
these jurisdictions, a local option sales tax of 1% is levied for the
exclusive use of MARTA.

Investment & Other Income

Also available as a local source is investment income totaling $1,518,567.
This source includes interest income from all capital eligible portfolios.

Financing
MARTA doesn't require any financing for the FY11 Capital Program.

Federal, State and Other Sources

MARTA receives grant funds from the U.S Department of Transportation,
Federal Transit Administration (FTA), Department of Homeland Security
(DHS) and the State of Georgia. Other external sources of funds include
the private sector.

Federal Grants Program

This program is designed to encompass Section 5309 Fixed Guideway
Modernization, Surface Transportation Program, Congestion Mitigation
and Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula
Grant Program, Department of Homeland Security, ARRA and
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reprogrammed Federal Highway Administration funds. Approximately
$58,950,000 is expected to be reimbursed in FY11.

State Grants Program

The State of Georgia participates in the procurement of clean fuel buses,
rail projects, and Americans with Disabilities Act Paratransit vehicles and
assistance. Funding from the State in FY11 is expected to total
approximately $2,016,295. These funds are from various State fiscal year
appropriations.

Capital Expenditures

The total Capital Budget of $320,810,940 for FY11 provides funding for
the Capital Improvement Program and debt service expenses. These
items are outlined below.

Capital Improvement Program

The Capital Improvement Program provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to
support transit operations, regulatory requirements, and system safety.
The program ensures that the transit system is maintained to enable the
continued delivery of high quality service. Total projects and
procurements of $188,006,940 to include ARRA funding for the fire
suppression and bus procurement projects, are budgeted for FY11. The
Transit Planning Program is also funded from within the Capital
Improvement Program and provides for Regional Transit Planning, Transit
Financial Planning, Short-Range and Long-Range Transit Planning and
Special Planning Projects.

Debt Service Expenses

When necessary, MARTA raises additional local capital funds above the
direct capital portion of sales tax receipts for the Capital Program by the
issuance of Sales Tax Revenue Bonds and/or Tax Exempt Commercial
Paper in the municipal markets. The proceeds are initially deposited with
the Bond Trustee in a Construction Fund, as required by the Trust
Indenture between MARTA and the Trustee.

MARTA requisitions the funds as needed for construction, replacement
and rehabilitation of the transit system. Bond discount and issue costs

FINANCIAL SUMMARY

are amortized, principally using the interest method, over the term of the
related debt. The principal on all bonds is payable in an annual
installment on July 1; interest is payable semi-annually on January 1 and
July 1.

The bonds are payable from, and secured by, a first, second, and third
liens on amounts deposited in the Sinking Funds (Debt Service) from
sales and use tax receipts. Annual sales and use tax revenues are initially
deposited into a Sinking Fund (Debt Service) held by the Bond Trustee as
required by the Trust Indenture. Debt service expenses for FY1l are
expected to total $132,804,000.

Sales Tax Revenue Bonds as of July 01, 2011 [$ million]

Original
Interest Rates
Year Principal | Year of %

Series Issued | Issued | Maturity Rates % Balance

N * 11992 122.245 2018 46 - 6 52.62

P * 11992 | 296.755 2020 33 - 6 148.54
2000A 2000 100 2025 Var 100.00
2000B 2000 100 2025 Var 100.00
2003A | * | 2003 103.075 2020 413 - 5 53.56
2005A | * | 2005 190.49 2020 5 190.49
2006A | * | 2006 163.54 2020 5 158.44
2007A | * | 2007 145.725 2032 5 - 5 145.73
2007B 2008 389.83 2037 45 - 5 389.83
2009A 2009 250.00 2039 479 - 5.25| 250.00
Total Sales Tax Revenue Bonds ($ miliion) 1,814.20
*Refunding Bonds

= A total of $132,804,000 is budgeted in FY11 for the principal and
interest of outstanding and new debt. There are several limitations
related to the Authority’s ability to issue debt. These limitations are
outlined below:
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= Based on a policy set forth by MARTA’s Board of Directors, no more
than 45% of the proceeds from the one percent (1%) sales tax can
be used to determine the total amount of the debt service. This
percentage is computed by dividing the total annual debt service from
new and previous bond sales by total forecasted annual sales tax

receipts.

» Based on requirements set forth by MARTA's Bond Indenture, the
following parity requirements and tests must be met prior to issuing

new Sales Tax Revenue Bonds.

FY11 Sales Tax Receipt Budget
FY11 Debt Service

Total Sales Tax Debt Ratio =
(Requirement is at least 2 times)

$317,049,000
$132,804,000

$132,804,000

$317,049,000

= 41.89%

1. None of the Bonds or payments under the Rapid Transit Contract

may be in default.

2. The total of all sums paid to the Trustee in any period of 12
consecutive calendar months out of the 15 months immediately
prior to authentication and delivery of new parity bonds must

meet the following three tests.

Test 1. The actual sales tax receipts must be at least two times the
aggregate amount of interest (other than interest funded with bond
proceeds) and principal installments, which shall have become due during
the period with respect to all bonds outstanding.

Sales Tax Receipts (FY10)

Total Outstanding Debt Service (FY10)

{Reguirement is at least 2 times) Ratio =

$317,775,336
$122,424,247

$317,775,336

$122,424,247

=2.59

FINANCIAL SUMMARY

Test 2. The actual sales tax receipts must be at least equal to one and
one-half times the maximum aggregate amount of interest and principal
installments with respect to all new and outstanding bonds.

Sales Tax Receipts (FY10)

Total Outstanding Debt Service (FY11)
Annual Debt Service Required New Bond
Total Future Annual Debt Service

(Requirement is at least 1.5} Ratio =

$317,775,336

$128,304,000
4,500,000

$132,804,000
$317,775,336

$132,804,000

=2.39

Test 3. The estimate of future annual sales tax receipts must be at least
equal to two times the aggregate amount of interest (other than interest
funded with bond proceeds) and principal installments that will become
due during each corresponding bond year with respect to all bonds

outstanding.

FY11 Total Sales Tax Receipts Budget

Total Outstanding Debt Service (FY11)
Annual Debt Service Required New Bond

Total Future Annual Debt Service

{(Requirement is at least 2.0) Ratio =

$317,049,000

$128,304,000
4,500,000

$132,804,000

$317,049,000

$132,804,000

=2.39

51




FY2011 OPERATING & CAPITAL BUDGETS

marta\ A . ‘ We Serve with Pride.

FINANCIAL OVERVIEW

Comparison of Fiscal Years 2010 (FY10) and 2011 (FY11)

For fiscal year 2010, the quiding principles implemented were based on
the "We Serve with Pride” philosophy. Continuing with the same
philosophy, fiscal year 2011 will be focused on increasing productivity and
efficiencies while reducing cost. The following cost containment
measures are scheduled to be continued as a means to ensure that our
riders receive the best service at an affordable fare:

*  The elimination of non-represented based merit increases;

= The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

= A continuation of increases in the share that non-represented
employees pay for Healthcare;

= The elimination of non-represented employee vacancies;

= An improvement in represented employee availability;

= A core service reduction adjustment and

* A reduction in Non-Labor (Other Than Personnel Services) expenses.

Unprecedented deficits were projected for fiscal years 2009 and 2010 as
early as 2006. The call for dedicated funding for MARTA has been
consistent and emphatic for the last four years. Although the adverse
deficit impact in FY2010 was mitigated by ARRA stimulus of $45M for
operating expenses, it was merely a one-time stop gap. Future funding
needs are as dire today as it has ever been without which will demand
continued service reductions, fare increases and other internal and cost
containment measures.

A reduction in force was determined to be needed due to the continued
lower revenue income stream, largely effective September 25, 2010. A
total of 736 authorized positions from FY2010 were eliminated.

FINANCIAL SUMMARY

Authority Operating Expenses and Revenues

FY1l1l Revenues vs. FY10 Revenues

Budgeted FY11 Sales Tax revenue for operations will be slightly less than
FY10 Actuals by $0.36M or 0.2%. This is the result of the current
economic condition, as reported by the Georgia State University's
Economic Forecasting Center for Fulton and DeKalb Counties, including
the City of Atlanta.! Assumptions behind the sales tax projections are a
combination of several factors including a restrictive credit market, falling
home prices, unemployment levels, oil prices, and other economic
recessionary pressures which dampen the consumers ability and
propensity to spend.

The FY11 Passenger revenue decreased from FY10 by $6.76M or 6.5%
from $104.63M to $97.87M. Most of the same factors affecting the Sales
Tax revenue are also having an impact on Passenger Revenue, especially
unemployment levels. Underlying assumptions made regarding service
hours for Bus and Rail, projections on the consumer price indexes and
unemployment rates for Fulton and DeKalb counties, as well as average
fares and monthly average seasonality factors were used to project the
forecast for passenger revenues and ridership in FY11l. The information
gathered from the consumer price indexes and unemployment rates were
received from the Georgia State University Economic Forecasting Center.
MARTA uses the information gathered from the economic forecasting
center in conjunction with information from various in-house systems
including Breeze. Once the information is gathered, it is analyzed using
regression testing, various weighted average formulas, and linked as well
as unlinked trip data to project the revenues and ridership into the future
120 months.

Due to the current economic conditions as well as the future revenue
estimates, it became necessary to raise the fares and increase long term
parking rates. It was determined at that time to increase rates over a
three year period, to minimize the effect on monthly passes and mobility.
The current fares are listed in the Fare Structure in the Appendix.

1 Projections in this document are based upon Georgia State University’s Economic
Forecasting Center's March 2010 updated report, which serves as the basis for the forecast.
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: z Actual Actual Actual Actual Adopted
Total Authority Operating Budget (Table 1) EYo7 FYO8 Evas EYL0 EVLL
Total Operating Costs ($M) 365.41 413.34 434.29 438.43 443.85
Less: Capital Charges (39.15) (49.35) (48.24) (38.55) (39.50)
Net Operating Costs ($M) 326.26 363.99 386.05 399.88 404.35
$ Change 22.64 37.73 22.06 13.83 4.47
% Change 7.46% 11.56% 6.06% 3.58% 1.12%
Revenue ($M
50% Sales Tax 174.61 175.80 163.71 158.89 158.52
Passenger Revenue 99.26 101.3° 102.70 104.64 97.88
Other Transit Related 11.25 17.82 14.68 15.83 13.58
Federal Operating Assistance 39.00 41.38 41.79 87.30 55.03
Lease Income (Inc. TOD) 4.88 6.08 5.78 6.01 6.78
Interest - Capital Reserve 6.02 8.74 0.00 0.00 0.00
Lease-to-Service Amortized Revenue 3.95 4.09 4.27 3.20 3.20
Breeze Card
Token Re-evaluation Revenue 3.00 0.00 0.00 0.00 0.00
Prior Period Audit Adjustment (0.02) 1.82 2.46
Total Revenue 341.94 357.12 332.93 378.32 335.00
$ Change 18.33 15.17 (24.18) 45.39 (43.32)
% Change 5.67% 4.44% -6.77% 13.63% -11.45%
Impact ($M
FY Beginning Carry-Over 93.03 126.17 136.88 147.62 138.56
FY Overage/(Shortfall) 15.69 (6.87) (53.12) (21.56) (69.35)
Inclusion of Real Estate Reserves ———= ———= 55.68 ———= ——-=
5% Sales Tax Reserve 8.73 sz SRR L e
Extension of 5% Sales Tax Reserves 8.73 17.58 8.19 0.00 0.00
Flexed Reserves from Capital Plan 12.50
FY Ending Carry-Over 126.17 136.88 147.62 138.56 69.21
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FY11 Net Operating Expenditures FY11 Operating Revenues
($404-3_5M) (Chart 1) ‘$335-00M) (Chart 2)

Other Transit
Related Lease Income
Federal $16,785,925 (Inc. TOD)
- Operating 5.0% 46,783,513
Fuel Electricity & Assistance 2.0%
$18,171,552 Propusion 455,030,000 '
Other Non-Labor 4.5% $16,635,963 g | %
416,776,734 s 16.4% Sales Tax (50%
4.1% of Receipts)
Materiallg: and $158,524,500
SLPP 1es 0,
$27,792,648 g
6.9% _\

N\

r

Confractual

Services /
$23,103,536
5:7% Passenger
£A. 19 Revenue
$97 876,062
29.29%
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Summary of Sources and Uses of Funds
The Summary of Sources and Uses of Funds is an overview of MARTA's sources and uses for Transit Operations and Capital Programs
total funding sources and uses for FY1l. Details regarding funding respectively are explained in this section.
(Table 2)
SOURCES S uses
Beginning Balance Operating Expenses $ 443,849,693
Operating Sales Tax Less: Capital Allocation $  (39,499,692)
(incl. 5% Sales Tax Res.) $ 138,559,384
Capital $ 177,561,995 $ 316,121,379 | [Net Operating Expenses $404,350,001
Sales Tax $ 317,049,000
Capital Programs $ 188,006,940
Operating Revenues $ 121,445,500 | [Bond Debt Service & Other Financing
Costs $ 132,804,000
Federal Assistance $320,810,940
Operating Asstance $ 55,030,000
Capital Assistance $ 58,950,000 ¢ 113,980,000
USES TOTAL $725,160,941
State Capital Assistance $ 2,016,295
Financing Proceeds $ -
FUNDS AVAILABLE - GENERAL FUND
Interest & Other Capital Income $ 1,518,567 | |Operating Sales Tax $ 69,209,383
Capital $ 77,760,417
SOURCES TOTAL $ 872,130,741 | |TOTAL FUNDS AVAILABLE $146,969,800

55



FY2011 OPERATING & CAPITAL BUDGETS

marta \ A . ‘ We Serve with Pride.

Summary of Available Funding for Operations

The Fiscal Year 2011 available funding sources for transit operations is
$473.56M, which is funded through four primary sources {Real Estate
Reserves, Sales Tax, Operating Revenues and Federal Sources), as well
as any Revenue Adjustments.

Table 3)

FINANCIAL SUMMARY

The table below provides the dollar amount of the projected sources of
funding available to fund operations in FY11. Excluding the $138.56M of
Sales Tax and Other Reserves Carry-over from FY10, the FY11 Net
Operating Expenses are projected to exceed FY11 revenues by more than
$69M.

Sales Tax & Prior Year Carry-Over
50% Sales Tax Applied

Subsidy Available from Prior Years

Total Sales Tax, Operations

Operaling Revenues
Passenger Revenues

Other Transit Revenues
Lease Income (Inc. TOD)
Lease-to-Service Amortized Rev

Total Operating Revenues

Total Federal Operating Assistance

5% Sales Tax Revenue
fotal Sources
Net Operating Expenses

Funds Available for Future Use

{Including Real Estaste Reserves and Flex from Capital Sales Tax)

$
$

“r B B B

158,524,500
138,559,384

$ 297,083,884

97,876,062

13,583,096

6,783,513

3,202,829
121,445,500

55,030,000

$

$

$

$ 473,559,384
$  (404,350,001)
$

69,209,383
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FY11 Available Funding for Operations - $473.56M (c.:3)

Other Transit Lease Income
Revenue (Inc. TOD) Federal
$13,583,096 $6,783,513 Operating
Sales Tax 2.9% 1.4%  Assistance
Subsidy from $55,030,000
Prior Years 11.6%
$138,559,384
29.2%
Lease-to-

Service
Amortized

Income
$3,202,829 Local Sales Tax
0.7%
$158,524,500
Passenger 33.5%
Revenue
$97,876,062

20.7%
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Summary of Operating Revenues

Operating Revenues include the categories described below. Under the
MARTA Act, the fare charged for transit services must be such that total
transit related revenues, including any federal operating subsidy and
other non-transportation related revenues received during each fiscal
year, must be no less than 35% of the operating costs from the
preceding year. Under provisions of amendments to the MARTA Act,
lease income and interest earned from the real estate reserve and the
capital rehabilitation replacement reserve may be treated as “transit-
related operating revenue” for the purpose of this calculation. This
criterion is expected to be met in FYll, even without the permitted
inclusion of the capital rehabilitation and replacement reserve.

(Table 4)

FY10 Operating & Federal Revenues = $ 219,430,477 = 56.84%
FY09 Net Operating Expenses $ 386,052,445

The Adopted FY11 Budget is projected to meet this criterion:

FY11 Operating & Federal Revenues = $ 176,475,500 = 44.13%
FY10 Net Operating Expenses $ 399,882,633

Local Sales Tax: 50% Current Year Sales Tax and Subsidy

Available from Prior Years

Under the MARTA Act ("the Act") and the Rapid Transit Contract and
Assistance Agreement, MARTA receives proceeds from the collection of a
sales and use tax ("Sales Tax") within Fulton County and DeKalb County.

In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the
transit system. Under the Act authorizing the Sales Tax, MARTA is
permitted to use not more than 50% of the annual proceeds to subsidize
the operating costs of the transit system.

FINANCIAL SUMMARY

However, the State Legislature allowed the use of up to 55% of Sales Tax
proceeds for Operations for a five-year interim beginning retroactively in
January 2002. Furthermore, in the 2006 session, the State Legislature
extended the allowable usage of up to 55% for Operations to December
31, 2008. This local operating subsidy represents the largest operating
revenue source for MARTA. The remaining percentage of the Sales Tax
revenue is used to fund capital development programs.

If more than 50% is used to subsidize the operating costs of any one-
year, the deficit in operations must be made up during a period not to
exceed the three succeeding years. If less than 50% is used to subsidize
operating costs, the excess may be reserved and later used to subsidize
operations in future fiscal years.

The MARTA act was amended by the Georgia Assembly under HB277
(commonly referred to as The Transportation Investment Act), and shall
become effective January 1, 2011. HB277 amends set forth restrictions
on the use by public transit authorities of annual proceeds from local
sales and use taxes and suspends them for three years. No funds newly
unrestricted during this suspend period shall be used for annual cost-of-
living or merit based salary raises, increases in hourly wages, or increased
overtime due to such wage increases, payment of bonuses, or to
increase the level of benefits of any kind.

In FY2010 $12.5M of capital reserves was allocated to the operating
carryover subsidy reserve balance. The real estate reserves are also
included as a part of the carryover subsidy reserves balance.

The total estimated Sales Tax for FY1l is $317.05M. A summary of
Transit Subsidy for past years is provided in Table 5 at the end of this
section.
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FYO5 — FY11 Sales Tax Receipts (.1
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é 305.0 == Actuals
£ Budget

285.0

265.0
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In FY11, the Adopted Net Transit Operations expenditures are $404.35M.
Operating revenues from passenger revenues, other transit related
revenues, lease income, other operating revenue, and federal operating
assistance income are projected at a total of $176.48M. This leaves a
requirement of $227.87M. We forecast the Operating share (50%) of
FY1l Sales Tax Revenue to be $158.52M. This will require the use of
$69.35M from other sources. Also, all of the 5% Sales Tax allowance
collected since January 2002 will be available for operations. The balance
of Subsidy Available from Prior Years at the end of FY10 is $138.56M,
which is sufficient to cover the shortfall without the Board approved
utilization of other emergency reserves.

Passenger Revenue

The FY11 projected Passenger Revenues total of $97.88M is based on
planned service levels and passenger projections. Average fare per rider
is expected to increase to $0.81 in FY11l. Ridership is expected to
decrease from 143 million in FY10 to 121 million in FY11, for a total
decrease of 23M annual boardings. This represents a decrease of 15.4%
in ridership.

Fare Increase

Effective October 1, 2009 MARTA adopted a fare increase of 25 cents to
the base fare, raising it from $1.75 to $2.00. Additionally, MARTA further
increased the pass "multiple” (one of the lowest in the country) from 30
in FY 2010 to 34 in FY 2011. The increase in base fare and “multiples” is
proposed to be implemented over three (3) years for Mobility and Half
Fare customers. Additionally, MARTA is analyzing the cost benefits of
variable based fares (distance and/or time of day) for customers. The
fare is scheduled to increase effective October 3rd 2010, as indicated in
the Fare Structure in the Appendix.

Other Transit Related Revenue

Other Transit Revenue totals $13.58M, which includes fees for overnight
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical
Center, College Park, Kensington, North Springs and Sandy Springs;
advertising fees paid to MARTA for use of space on rail cars, buses and
other facilities; fuel tax rebate; and pay telephone and newspaper
vending commissions. New revenue sources such as vending
opportunities were implemented at specific rail stations and new avenues

FINANCIAL SUMMARY

of vending enhancements and advertising are being considered. MARTA is
reviewing the cost benefits of contracting out of parking services,
including charging premium parking fees for customers outside the
MARTA service area.

Lease Income

Lease income totaling $6.78M from property leases (especially TOD), air-
rights leases and right-of-way leases, including fiber optics and antennae
sites, will be applied to operating expenses. The primary leasing locations
are located at Lindbergh City Center and One Atlantic Center.

Federal Sources

¢ FTA authorizes the use of Federal Section 5307 funds to be used to
fund preventive maintenance. We have elected to use these funds in
such a manner. Based on Federal Register information, we anticipate
receiving $55.03M in federal funds for preventive maintenance of our
rolling stock and facilities. $1.83M of these funds is associated with
the Memorial Drive BRT initiative.

Summary of Operating Budget Expenditures

The FY11 Gross Adopted Budget for Operating Expenditures totals
$443.85M. Of this amount, $404.35M is required for Net Transit
Operations to pay the costs of providing bus and rail service. The
remaining $39.50M includes expenses associated with the Capital
Program. $14.7M is included for delayed service reductions, which were
not implemented until September 25, 2010.

The Adopted Budget contains resources to fund the following, exclusive
of the $14.7M impact associated with the delayed service reductions:

Salaries & Wages

The FY11 Adopted Budget for salaries reflects a decrease of $4.04M or
1.8% less than FY10 actuals. This includes a decrease of 736 positions
due to service reductions effective September 25, 2010.
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Financial constraints mandated that the Authority continue with several
cost containment measures which included;

1. The elimination of non-represented merit increases;

2. The implementation of a ten (10) day furlough for non-represented
employees excluding police and operating supervisors or other
equivalent cost savings;

3. The elimination of non-represented employee vacancies; and

4. An improvement in represented employee availability

Benefits

Benefits will increase $5.78M or 5.41% above FY10 actual expenses. This
challenges us to curtail the exceptional expenditures in worker's
compensation losses and employee benefits allocation. Aggressive efforts
were made to shift some of the fiscal burden of medical insurance to the
employees, or the increase would have been much greater. An
additional pension contribution of $10M was also added to the pension
funds in FY11.

Contractual Services
Contractual Services will decrease by $1.89M or 7.74%. This reduction is
due to cost containment efforts and efficiency improvements related to
maintenance activities.

Materials & Supplies
Materials and Supplies show a decrease of $7.84M or 16.04% from FY10.
This is attributable to cost containment efforts and a reduction in service.

FINANCIAL SUMMARY

Other Operating Expenses

Other Operating Expenses reflect a $1.02M decrease or 30.92% increase
from FY09. This is attributable to cost containment efforts and a
reduction in service.

Casualty & Liability Costs
Casualty and Liability is projected to increase $0.83M or 10.42% over
FY10 expenses.

Miscellaneous Expenses
Miscellaneous Expenses reflect an increase of $0.33M or 58.94%
from FY10 for CPI and increased advertising costs.

Other Non-Operating Expenses

Other Non-Operating expenses reflect an increase of $3.54M or
275.93% above FY10. This is due to many unexpected charges,
including the contingency funds associated with severance packages
and GASBE 51 training falling into this category.

Capitalized Expenditures

A total of $39.50M is projected for capitalization of certain
expenditures related to the design and construction of Technology
Infrastructure, as well as various capital improvement projects.
These capital expenses are based on a cost allocation plan prepared
in accordance with FTA guidelines.
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Summary of Transit Subsidy .5
Actual Actual Actual Actual Adopted
FYO7 FYO8 FY09 FY10 FY11
Revenues
Passenger Revenues $ 99,256,564 $ 101,391,919 $ 102,698,501 $ 104,639,587 % 97,876,062
Other Transit Revenues ] 11,252,349 % 20,889,734 3 14,675,723 15,826,024 % 13,583,0%
Lease Income (Inc. TOD) § 4,872,753 % 6,080,551 $ 5,781,574 S 6,006,949 3 6,783,513
Interest Income - Capital Reserves 8 6,024,675 % 5,667,519 35 = $ = % 2
Lease-to-Service Amoritzed Inc ] 3,951,492 % 4,087,272 % 4,269,116 $ 3,202,265 3 3,202,829
Token Re-evaluation 3 3,000,000 % - % - 3 - 3 -
Prior Period Audit Adjustment $ (24,831) ¢ 1,821,172 $ 2,459,649 $ -
Federal Operating Assistance ] 38,995,337 % 41,379,016 S 41,793,000 3 87,296,003 % 55,030,000
Total Revenues $ 167,328,339 $ 181,317,183 $ 169,217,914 $ 219,430,477 $ 176,475,500
Expenditures
Bus Operations § (185,087,002) % (207,473,192) 3 (220,821,999) s (228,732,866) $ (232,501,251)
Rail Operations 5 (141,172476) % (156,514,865) $ (165,230,446) S (171,149,767) % {171,848,750)
Net Operating Expenses $ (326,259,478) $ (363,988,057) $ (386,052,445) $ (399,882,633) $ (404,350,001)
Sales Tax Required $ (158,931,139) $ (182,670,874) $ (216,834,531) $ (180,452,156) $ (227,874,501)
Total Sales Tax Receipts $ 349,215,448 $ 351,596,328 $ 327,425,310 $ 317,775,336 § 317,049,000
% of Total Sales Tax Required 45.5% 52.0% 66.2% 56.8% 71.9%
50% of Sales Tax Applied $ 174,607,724 % 175,798,164 $ 163,712,655 § 158,887,668 $ 158,524,500
Sales Tax Excess (Shortfall) $ 15,676,585 $ (6,872,710) $ (53,121,876) $ (21,564,488) $ (69,350,001)
Transfer of Capital Reserve Funds e ———— - 4 12,500,000 ———-
5% Sales Tax Reserves $ 17,460,772 § 17,579,816 § 8,185,633 $ - $ -
Funds Applied from Prior Year $ 93,031,801 % 126,169,393 $ 136,876,499 $ 147,623,872 % 138,559,384
Funds Eligible for Future
Operating Subsidy $ 126,169,393 $ 136,876,499 $ 147,623,872 $ 138,559,384 ¢ 69,209,383
Carry-Over $ 126,169,393 $ 136,876,499 $ 147,623,872 $ 138,559,384 $ 69,209,383
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Two-Year Projected Plan c..q
Actual Actual Actual Actual Actual| Adopted Projections

FY06 FYO?7 FY08 FY09 FY10 FYil FY12 FY13

Current Year Operating Revenues 323.61 341.94 357.12 332.93 378.32 335.00 331.91 | 340.40
% Increase/Decrease 5.2% 5.7% 4.4% -6.8% 13.6% -11.5% -0.9% 2.6%

Net Operating Expenditures 303.62 326.26 363.99 386.05 399.88 404.35 392.49 | 402.14
% Increase/Decrease -0.9% 7.5% 11.6% 6.1% 3.6% 1.1% -2.9% 2.5%
Impact on Reserves 19.99 15.68 (6.87) (53.12) (21.56) (69.35) (60.58)( (61.74)
Ending Balance 93.03 126.17 136.88 147.62 138.56 69.21 8.63 | (53.11)
MARTA Act Reserves (30.23) (32.36) (34.19) (35.71) (33.29) (37.83) (33.50)( (33.19)
Available Reserves 62.80 93.81 102.68 111.91 105.27 31.38 (24.87)| (86.30)
AsOF6/30/10
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The Fiscal Year 2011 Capital Budget of $320,810,940 in program

expenditures is funded as follows:
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Local Sources
FY11 Beginning Balance $177,561,995
50% Sales Tax 158,524,500
Financing
Baseline Program 0
Investment, Lease & Other Income 1,518,567
Federal, State and Other Sources
Federal Capital Assistance 58,950,000
State Grants 2,016,295
Total Sources $398,571,357
Capital Expenditures
Capital Programs (188,006,940)
Bond Debt and Other Bond Costs (132,804,000)
Total Uses (320,810,940)
End of Fscal Year Balance $77,760,417

The Authority's Capital Budget is based on the availability of Federal
grants and local matching funds, and its ability to issue bonds secured by
future Sales Tax revenues. Approximately 19% of the FY11 Capital
Program Budget is to be reimbursed from Federal and State grants. The
Federal grant programs require participation in the form of a local match,

FINANCIAL SUMMARY
which is funded through the Sales Tax and State grants.

Local Sources

Local sources of funding for the FY11 Capital Budget include the Sales
Tax, a FY1l general fund beginning balance and investment income.
MARTA is also authorized to sell sales tax revenue bonds and commercial
paper. A description of the capital sources follows.

FY11 General Fund Beginning
The beginning balance is the capital portion of the general fund balance

at the end of the prior year. These funds are available for subsequent
fiscal year use.

509%0 Sales Tax

Under the MARTA Act and the Rapid Transit Contract and Assistance
Agreement, MARTA receives proceeds from the collection of a sales and
use tax within Fulton and DeKalb Counties and the City of Atlanta. In
these jurisdictions, a local option sales tax of 1% is levied for the
exclusive use of MARTA.

Investment & Other Income

Also available as a local source is investment income totaling $1,518,567.
This source includes interest income from all capital eligible portfolios.

Financing
MARTA doesn't require any financing for the FY11 Capital Program.

Federal, State and Other Sources

MARTA receives grant funds from the U.S Department of Transportation,
Federal Transit Administration (FTA), Department of Homeland Security
(DHS) and the State of Georgia. Other external sources of funds include
the private sector.

Federal Grants Program

This program is designed to encompass Section 5309 Fixed Guideway
Modernization, Surface Transportation Program, Congestion Mitigation
and Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula
Grant Program, Department of Homeland Security, ARRA and
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reprogrammed Federal Highway Administration funds. Approximately
$58,950,000 is expected to be reimbursed in FY11.

State Grants Program

The State of Georgia participates in the procurement of clean fuel buses,
rail projects, and Americans with Disabilities Act Paratransit vehicles and
assistance. Funding from the State in FY11 is expected to total
approximately $2,016,295. These funds are from various State fiscal year
appropriations.

Capital Expenditures

The total Capital Budget of $320,810,940 for FY11 provides funding for
the Capital Improvement Program and debt service expenses. These
items are outlined below.

Capital Improvement Program

The Capital Improvement Program provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to
support transit operations, regulatory requirements, and system safety.
The program ensures that the transit system is maintained to enable the
continued delivery of high quality service. Total projects and
procurements of $188,006,940 to include ARRA funding for the fire
suppression and bus procurement projects, are budgeted for FY11. The
Transit Planning Program is also funded from within the Capital
Improvement Program and provides for Regional Transit Planning, Transit
Financial Planning, Short-Range and Long-Range Transit Planning and
Special Planning Projects.

Debt Service Expenses

When necessary, MARTA raises additional local capital funds above the
direct capital portion of sales tax receipts for the Capital Program by the
issuance of Sales Tax Revenue Bonds and/or Tax Exempt Commercial
Paper in the municipal markets. The proceeds are initially deposited with
the Bond Trustee in a Construction Fund, as required by the Trust
Indenture between MARTA and the Trustee.

MARTA requisitions the funds as needed for construction, replacement
and rehabilitation of the transit system. Bond discount and issue costs
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are amortized, principally using the interest method, over the term of the
related debt. The principal on all bonds is payable in an annual
installment on July 1; interest is payable semi-annually on January 1 and
July 1.

The bonds are payable from, and secured by, a first, second, and third
liens on amounts deposited in the Sinking Funds (Debt Service) from
sales and use tax receipts. Annual sales and use tax revenues are initially
deposited into a Sinking Fund (Debt Service) held by the Bond Trustee as
required by the Trust Indenture. Debt service expenses for FY1l are
expected to total $132,804,000.

Sales Tax Revenue Bonds as of July 01, 2011 [$ million]

Original
Interest Rates
Year Principal | Year of %

Series Issued | Issued | Maturity Rates % Balance

N * 11992 122.245 2018 46 - 6 52.62

P * 11992 | 296.755 2020 33 - 6 148.54
2000A 2000 100 2025 Var 100.00
2000B 2000 100 2025 Var 100.00
2003A | * | 2003 103.075 2020 413 - 5 53.56
2005A | * | 2005 190.49 2020 5 190.49
2006A | * | 2006 163.54 2020 5 158.44
2007A | * | 2007 145.725 2032 5 - 5 145.73
2007B 2008 389.83 2037 45 - 5 389.83
2009A 2009 250.00 2039 479 - 5.25| 250.00
Total Sales Tax Revenue Bonds ($ miliion) 1,814.20
*Refunding Bonds

= A total of $132,804,000 is budgeted in FY11 for the principal and
interest of outstanding and new debt. There are several limitations
related to the Authority’s ability to issue debt. These limitations are
outlined below:
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= Based on a policy set forth by MARTA’s Board of Directors, no more
than 45% of the proceeds from the one percent (1%) sales tax can
be used to determine the total amount of the debt service. This
percentage is computed by dividing the total annual debt service from
new and previous bond sales by total forecasted annual sales tax

receipts.

» Based on requirements set forth by MARTA's Bond Indenture, the
following parity requirements and tests must be met prior to issuing

new Sales Tax Revenue Bonds.

FY11 Sales Tax Receipt Budget
FY11 Debt Service

Total Sales Tax Debt Ratio =
(Requirement is at least 2 times)

$317,049,000
$132,804,000

$132,804,000

$317,049,000

= 41.89%

1. None of the Bonds or payments under the Rapid Transit Contract

may be in default.

2. The total of all sums paid to the Trustee in any period of 12
consecutive calendar months out of the 15 months immediately
prior to authentication and delivery of new parity bonds must

meet the following three tests.

Test 1. The actual sales tax receipts must be at least two times the
aggregate amount of interest (other than interest funded with bond
proceeds) and principal installments, which shall have become due during
the period with respect to all bonds outstanding.

Sales Tax Receipts (FY10)

Total Outstanding Debt Service (FY10)

{Reguirement is at least 2 times) Ratio =

$317,775,336
$122,424,247

$317,775,336

$122,424,247

=2.59

FINANCIAL SUMMARY

Test 2. The actual sales tax receipts must be at least equal to one and
one-half times the maximum aggregate amount of interest and principal
installments with respect to all new and outstanding bonds.

Sales Tax Receipts (FY10)

Total Outstanding Debt Service (FY11)
Annual Debt Service Required New Bond
Total Future Annual Debt Service

(Requirement is at least 1.5} Ratio =

$317,775,336

$128,304,000
4,500,000

$132,804,000
$317,775,336

$132,804,000

=2.39

Test 3. The estimate of future annual sales tax receipts must be at least
equal to two times the aggregate amount of interest (other than interest
funded with bond proceeds) and principal installments that will become
due during each corresponding bond year with respect to all bonds

outstanding.

FY11 Total Sales Tax Receipts Budget

Total Outstanding Debt Service (FY11)
Annual Debt Service Required New Bond

Total Future Annual Debt Service

{(Requirement is at least 2.0) Ratio =

$317,049,000

$128,304,000
4,500,000

$132,804,000

$317,049,000

$132,804,000

=2.39
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OPERATING BUDGET

This section provides an overall view of the operating budget for the Authority, including expenses by category
and organizational structure.

OPERATING BUDGET



FY2011 OPERATING & CAPITAL BUDGETS marta .. | weserewihpide
EXPENSES
Total Authority Summary of Category Expenses
FYO7 FYO8 FY09 FY10 FY11
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages $177,667,223 $198,169,448 $205,215,189 $200,093,149  $207,092,124
Overtime 24,547,645 27,922,691 24,696,381 24,980,815 18,821,424
Fringe Benefits 127,847,155 98,587,550 101,517,425 106,980,379 115,455,612
Contractual Services 18,430,010 17,126,426 19,730,346 24,355,878 23,103,536
Materials & Supplies 33,168,520 40,737,219 45,998,307 47,920,408 44,764,300
Other Operating Expenses 16,739,267 18,076,056 18,945,308 19,122,291 18,925,963
Casualty & Liability Costs 9,237,751 9,627,325 9,610,126 7,933,171 8,760,000
Miscellaneous Expenses 527,087 590,965 560,649 553,651 880,000
Other Non-Operating Expenses 1,736,995 2,104,723 1,851,118 1,281,082 4,846,734
Authority Sub Total $409,901,653 $412,942,403 $428,124,849 $433,220,824  $442,649,693
Inventory Adjustment 1,402,244 -769,786 679,756 987,829 1,200,000
Eligible Leases* -894,640 -1,014,931 -1,002,327
Authority Gross Total $410,409,257 $411,157,686 $427,802,278 $434,208,653  $443,849,693
Capital Allocation -$39,149,768 -$47,169,583 -$41,749,788 -$38,547,319 -$39,499,692
Authority Net Operating Total $371,259,489 $363,988,103 $386,052,490 $395,661,334  $404,350,001
$ Change from Prior Year $66,811,887 -$7,271,386 $22,064,387 $9,608,844 $8,688,667
% Change from Prior Year 22% ~2%0 6% 2% 2%

* Eligible Leases excluded from Sales Tax Subsidy Caleudation per MARTA Act
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FY2011 OPERATING & CAPITAL BUDGETS T, E W Serve with Pride
EXPENSES
Total Authority Summary of Category Expenses - Expanded
FYOo7 FYO8 FY09 FY10 FY11

Categories of Expense Expense Expense Expense Expense Adopted
Salaries Wages $177,667,223 $198,169,448 $205,215,189 $200,093,149 $207,092,124
Overtime 24,547,645 27,922,691 24,696,381 24,980,815 18,821,424
Fringe Benefits 127,847,155 98,587,550 101,517,425 106,980,379 115,455,612
Contractual Services 18,430,010 17,126,426 19,730,346 24,355,878 23,103,536
Materials Supplies - Diesel 4,036,387 4,661,042 6,527,256 9,567,211 7,268,661
Materials Supplies - CNG 8,038,383 8,840,841 10,132,355 11,032,762 10,902,991
Other Materials Supplies 21,093,750 27,235,336 29,338,696 27,320,435 26,592,648
Other Operating - Electricity 7,316,888 8,035,751 8,416,328 8,645,992 8,385,485
Other Operating - Propulsion 6,163,706 6,664,326 6,905,704 7,161,470 8,250,478
Other Operating 3,258,673 3,375,979 3,623,276 3,314,829 2,290,000
Casualty Liability 9,237,751 9,627,325 9,610,126 7,933,171 8,760,000
Miscellaneous 527,087 590,965 560,649 553,651 880,000
Other Non-Operating 1,736,995 2,104,723 1,851,118 1,281,082 4,846,734
Authority Sub Total $409,901,653 $412,942,403 $428,124,849 $433,220,824 $442,649,693
Inventory Adjustment 1,402,244 -769,786 679,756 987,829 1,200,000
Eligible Leases* -894,640 -1,014,931 -1,002,327
Authority Gross Total $410,409,257 $411,157,686 $427,802,278 $434,208,653 $443,849,693
Capital Allocation -$39,149,768 -$47,169,583 -$41,749,788 -$38,547,319 -$39,499,692
Authority Net Operating Total $371,259,489 $363,988,103 $386,052,490 $395,661,334 $404,350,001
$ Change from Prior Year $66,811,887 -$7,271,386 $22,064,387 $9,608,844 $8,688,667
% Change from Prior Year 22% ~25%0 6% 2% 2%

* Eligible Leases excluded from Sales Tax Subsidy Calculation per MARTA Act
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FY2011 OPERATING & CAPITAL BUDGETS marta t We Serve with Pride.
EXPENSES
Summary of Expenses by Organization
Organization FYO7 FYO8 FY09 FY10 Fyii
Expense Expense Expense Expense Adopted
Office of General Manager CEO $1,169,320 $1,620,087 $1,024,756 $953,856 $742,755
Office of Board of Directors 401,425 340,300 385,145 376,507 408,039
Department of General Manager CFO Total $1,570,745 $1,960,387 $1,409,901 $1,330,363 $1,150,794
Division of General Manager CEO Total $1,570,745 $1,960,387 $1,409,901 $1,330,363 $1,150,794
Office of AGM Internal Audit $1,841,658 $1,739,719 $1,664,546 $1,629,256 $1,670,047
Office of Information Systems Audit 565,788 446,800 524,681 486,373 534,005
Department of Internal Audit Total $2,407,446  $2,186,519  $2,189,227  $2,115,629 $2,204,052
Office of AGM Legal Services $4,328,645 $3,061,282 $2,885,795 $3,236,057 $3,416,328
Office of Risk Management 9,719,883 8,648,447 8,693,574 7,052,382 7,089,543
Department of Legal Services Total $14,048,528 $11,709,729 $11,579,369 $10,288,439 $10,505,870
Division of Executive Administration Total $16,455,974 $13,896,248 $13,768,596 $12,404,068 $12,709,922
Office of Deputy General Manager 915,052 599,565 746,497 603,007 855,207
Office of Program & Contract Management 5,028,962 5,086,207 4,987,856 3,755,180 4,112,726
Office of Architecture & Design 1,165,219 1,882,544 2,752,105 2,299,841 1,884,584
Department of Deputy General Manager COO Total $7,109,233 $7,568,316 $8,486,458 $6,658,028 $6,852,516
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FY2011 OPERATING & CAPITAL BUDGETS

marta

W Serve with Pride.

EXPENSES

Summary of Expenses by Organization
Organization FYO7 FY08 FY09 FY10 FYili

Expense Expense Expense Expense Adopted
Office of AGM Bus Operations 1,013,420 678,199 501,600 410,171 1,606,072
Office of Bus Transportation 82,505,037 89,565,315 90,919,484 91,861,269 92,412,651
Office of Bus Maintenance 54,783,270 61,789,558 65,292,999 69,629,195 67,453,063
Office of Mobility 11,456,359 12,320,810 13,854,075 15,075,264 16,900,826
Office of Clayton County Transit — . - -
Department of Bus Operations Total $149,758,086 $164,353,882 $170,568,158 $176,975,899 $178,372,612
Office of AGM Rail Operations 296,366 343,478 397,794
Office of Rail Systems Engineering 10,794,048 19,028,845 25,974,469 27,521,508 26,790,704
Office of Rail Services 36,557,190 35,544,781 34,457,883 33,280,128 27,100,405
Office of Rail Car Maintenance 27,302,145 27,741,905 28,546,414 25,442,548 25,935,564
Office of Maintenance of Way 26,464,625 17,982,021 18,669,080 18,225,070 18,884,255
Office of Facilities 23,254,580 26,419,211 27,320,895 28,426,881 26,728,076
Department of Rail Operations Total $124,372,588 $126,716,763 $135,265,107 $133,239,613 $125,836,799
Office of AGM Police Services $39,494,910  $32,484,029 $33,774,616 $34,965,988 $33,219,649
Department of Police Services Total $39,494,910 $32,484,029 $33,774,616 $34,965988 $33,219,649
Office of Safety 1,862,043 1,798,100 1,530,480 1,798,255 2,376,151
Office of QA & Configuration Mgmt 2,570,233 1,921,892 1,846,173 1,460,269 2,257,835
Department of Safety & Quality Assurance Total $4,432,276  $3,719,992  $3,376,653  $3,258,524 $4,633,987
Division of Operations Total $325,167,093 $334,842,982 $351,470,992 $355,098,052 $348,915,564
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FY2011 OPERATING & CAPITAL BUDGETS marta [ We Serve with Pride.
EXPENSES
Summary of Expenses by Organization
Organization FYO7 FYO8 FY09 FY10 FYi1i
Expense Expense Expense Expense Adopted

Office of Business Support Services — < $750,076 $637,681 $1,370,430
Office of Business Analysis & Assessment S— — - — I
Office of Research & Analysis 2,028,998 2,056,905 2,052,195 2,058,780 2,209,123
Department of Business Support Services Total $2,028,998 $2,056,905 $2,802,271 $2,696,461 $3,579,553
Office of AGM Finance CFO $317,917 $453,033 $579,176 $531,652 $1,771,895
Office of Accounting 4,427,841 3,559,011 3,429,046 3,403,475 3,666,497
Office of Management & Budget 2,010,706 1,389,987 1,454,769 1,495,137 1,601,444
Office of Revenue Operations 10,182,732 8,981,975 8,586,072 8,248,185 7,893,252
Office of Treasury 797,772 824,170 892,336 818,529 909,713
Office of Federal & State Programs 284,196 234,712 259,722 235,848 266,551
Department of Finance Total $18,021,164 $15,442,888 $15,201,121 $14,732,826 $16,109,352
Office of AGM Contracts & Procurement e — 130,986 370,456 486,100
Office of Contracts & Procurement 6,180,096 5,818,270 5,802,750 6,828,220 6,941,176
Office of Administrative Services 2,148,085 2,253,901 2,382,589 2,767,734 2,949,486
Department of Contracts & Procurement Total $8,328,181  $8,072,171  $8,316,335  $9,966,410  $10,376,762
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FY2011 OPERATING & CAPITAL BUDGETS

marta ..

W Serve with Pride.

EXPENSES

Summary of Expenses by Organization
Organization FYO7 FYO8 FYQ9 FY10 FYil

Expense Expense Expense Expense Adopted
Office of AGM Human Resources e e 154,248 309,990 3,972,292
Office of Human Resources 5,260,817 4,165,460 4,109,447 4,012,469 3,282,043
Office of Labor Relations 798,071 475,193 536,629 536,694 510,475
Office of Training 4,903,296 4,291,041 4,275,600 3,848,361 3,847,626
Office of Diversity & Equal Opportunity 1,806,448 1,674,249 1,561,944 1,383,552 1,773,437
Department of Human Resources Total $12,768,632 $10,605,943 $10,637,868 $10,091,066 $13,385,872
Office of AGM Technology CIC $496,409 $504,058 $447,632 $361,028 $596,350
Office of Tech Infrastructure & Ops 7,684,059 8,804,993 8,112,112 8,548,926 15,459,350
Office of Tech Enterprise Applications 4,076,158 4,653,128 4,293,232 5,180,979 5,648,477
Office of Technology Programs Management 877,477 957,454 1,319,019 2,163,171 3,821,014
Department of Technology Total $13,134,103 $14,919,633 $14,171,995 $16,254,104 $25,525,191
Office of AGM Planning $334,276 $357,076 $478,031 $601,351 $334,229
Office of Dev & Regional Coordination 1,458,205 1,422,821 1,136,116 928,512 1,776,783
Office of Transit System Planning 3,031,272 2,588,406 2,492,741 2,551,292 2,410,024
Department of Planning Total $4,823,753 $4,368,303 $4,106,888 %$4,081,155 $4,521,035
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FY2011 OPERATING & CAPITAL BUDGETS

marta

W Serve with Pride.

EXPENSES

Summary of Expenses by Organization
Organization FYO7 FYO8 FY09 FY10 FYil

Expense Expense Expense Expense Adopted
Office of AGM Comm & Ext Affairs 4,733,753 4,315,073 3,644,188 3,892,789 3,274,303
Office of External Affairs 1,164,146 874,319 896,028 771,855 755,093
Office of Marketing & Sales 1,705,111 1,587,551 1,509,435 1,482,405 1,758,556
Office of Government & Constituent Relations — e 3,531 161,518 262,092
Office of Media Communications o B 185,700 257,752 325,605
Department of Communication & Ext Affairs Total $7,603,010 $6,776,943 $6,238,882 $6,566,319 $6,375,649
Division of Business Support Services Total $66,707,841 $62,242,786 $61,475,360 $64,388,341 $79,873,414
General Office i e e —
Inventory Adjustment 1,402,244 {769,786) 679,756 987,829 1,200,000
ﬁepédmeﬂt of Other Total $1,402,244 -$769,786 $679,756 $987,829 $1,200,000
Division of Other Total $1,402,244 ~$769,786 $679,756 $987,829 $1,200,000
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FY2011 OPERATING & CAPITAL BUDGETS Marta .. | wesenewinride

EXPENSES

B Salaries & Wages

Fiscal Year 2011 Expenses by Category =overime

# Fringe Benefits

4%

B Contractual Services
B Materials & Supplies
 Other Operating Expenses

= Casualty & Liability Costs

" Miscellaneous Expenses
5%

2% 4% 11% Other Non-Operating Expenses

$250,000,000 -
$200,000,000 -

m 2007
$150,000,000 - Soans
$100,000,000 ed 12009

$50,000,000 - , =2010
50 : : — -—. .—- Y ey 2011
Salaries & Overtime Fringe Benefits Contractual Materials & Other Casualty &  Miscellaneocus  Other Non-
Wages Services Supplies Operating Liability Costs Expenses Operating
Expenses Expenses
Category 2007 2008 2009 2010 2011
Salaries & Wages $177,667,223 $198,169,448 $205,215,189 $200,093,149 $207,092,124
Overtime $24,547,645 $27,922,691 $24,696,381 $24,980,815 $18,821,424
Fringe Benefits $127,847,155 $98,587,550 $101,517,425 $106,980,379 $115,455,612
Contractual Services $18,430,010 $17,126,426 $19,730,346 $24,355,878 $23,103,536
Materials & Supplies $34,570,764 $39,967,433 $46,678,063 $48,908,237 $45,964,300
Other Operating Expenses $16,739,267 $18,076,056 $18,945,308 $19,122,291 $18,925,963
Casualty & Liability Costs $9,237,751 $9,627,325 $9,610,126 $7,933,171 $8,760,000
Miscellaneous Expenses $527,087 $590,965 $560,649 $553,651 $880,000
Other Non-Operating Expenses $1,736,995 $2,104,723 $1,851,118 $1,281,082 $4,846,734
Grand Total $411,303,897 $412,172,617 $428,804,605 $434,208,653 $443,849,693
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EXPENSES
= ®m Contractual Services
Fiscal Year 2011 Non Labor Expenses . . .\ ¢ cuoplies-Dicsel
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