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November 27,2017

— —t“ Fiscal Year 2017 saw several notable events for MARTA

y such as expanding service in Atlanta and Clayton County,
as well as the initiation of a 304 railcar purchase with the
first cars being delivered in FY2019. One of the most
notable events was the collapse of a section of I-85,
resulting from a fire beneath an overpass bridge. From rail
operators to customer service personnel, MARTA stepped
up immediately with extra service and parking to deal
with the increased need for parking, and we could not
have asked for a more capable, dedicated and passionate
team of professionals.

Recently, Keith T. Parker announced his resignation after serving nearly five
years as MARTA general manager and chief executive officer. Without question,
the Agency made dramatic strides over the course of his tenure. When he arrived
in December 2012, our financial books were awash in red ink and the Authority
was held in such low regard by state lawmakers and others that the prospect of
expanding our service footprint seemed implausible.

Five years later, MARTA has more than $250 million in reserves due to
transitioning from an agency that experienced annual operating fiscal deficits to
one that experienced unprecedented consecutive years of favorable fiscal
surpluses. MARTA has already expanded into Clayton County and is in the first
phase of an Atlanta expansion after voters approved a $2.5 billion, 40-year sales
tax measure last November. What’s more, the General Assembly is discussing
state funding of mass transit — a prospect that also seemed unlikely just a few
years ago.

MARTA remains committed to the precept of “Routine Excellence,” as the way
we do business to ensure efficient, safe and reliable service that is exceptional and
cost effective. Exceptional customer service is a foundational expectation for
Routine Excellence. In fact, the 2017 Quality of Service survey indicated
customer satisfaction of MARTA services continued to trend upward with the
highest percentage of satisfied customers in 14 years. This is a trend we need to
maintain as we move forward. The Authority will continue to focus on being an
employer of choice.

We continue to improve our financial position with the realizaticn of our five-
year, Fiscal Sustainability Plan (FSP). Increased revenues and contained
expenditures have allowed the Authority to manage its operations without any

LETTER OF TRANSMITTAL

reliance on reserves for the last five consecutive years, while providing salary and
wage increases.

Stated below are some of the ongoing efforts for the year:

Customer Focus Objectives:
® Increase ridership through investments, such as new buses
® Enhance the customer experience
o  Wi-Fi access on all rail/buses; communication apps and other
technologies
o Fresh MARTA Market expansion and Soccer in the Streets
partnership
o Arts in Transit

® Defer any fare increase for five consecutive years
®* Improve quality of service
®  Continue to emphasize “State of Good Repair” priorities

Employee Focused Objectives:

®  Position MARTA as an “Employer of Choice”

® Plan for a merit/wage increase for non-represented and represented
employees

® Provide ongoing employee training and development opportunities

Fiscal Objectives

®  Produce another balanced budget for FY18

®  Develop a reduction strategy for absenteeism and excessive overtime
® Reduce contractual services

®  Provide support for technology obligations

Our objective is to implement programs and best practices to maximize the fiscal
stability of the Authority, while meeting the needs of our customers and
continuing to earn the confidence of taxpayers. The budgets for FY 18 are fiscally
conservative and service-oriented, with the long-term objective of developing
creative strategies that address future needs and opportunities.

Respectfully submitted,

QAL 777 O «)W
T1zabgt M. O’ Neill
Interim General Manager/Chief Executive Officer
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Operating Budget Summary [$ In Millions]

FY2018 Adopted Budget
Sources and Applications of Operating Funds

Beginning FY2018 Carry-Over* $199.6
(*Non-Dedicated/Non-Restricted Reserves)

Operating Sales Tax (45.7% of Receipts) 228.1

Passenger Revenue 138.6

Title Ad Valorem Tax 20.0

Station Parking 2.7

Advertising Revenue 5.1

Lease Income 9.2

Other Transit Operating 1.9

Federal Operating Assistance 66.0
Operating Revenues $471.6
Total FY2018 Available Funding $671.2

Gross Expenses 522.9

Capital Allocation (61.4)
Net Operating Expenses $461.5
Ending FY2018 Carry-over $209.7

Revenue Summary

Available funding for Transit Operations is $671.6M, which is funded
through the following primary sources:

Sales Tax—45.7% of Sales Tax is programmed at $228.1M. The Sales
Tax projections from the Georgia State Economic Forecasting Center
resulted in a total projection of $499.2M for FY18.

Passenger Revenue - The projected FY18 passenger revenue, is
$138.6M. Projected daily ridership is approximately 440k+ riders.
Ad Valorem - $20.0M is expected from Ad Valorem Tax Revenue.
Federal Operating Assistance - $66.0M, which includes the flex of
5309 Preventive Maintenance to Operating.

LETTER OF TRANSMITTAL

FY18 Expense Summary

Labor - Over 70% of MARTA’s operating budget is spent on labor.
The FY18 budget has 4,627 authorized positions which includes 4,293
Full-Time, 173 Part-Time and 161 Contract positions.

Materials & Supplies - Approximately 10% of MARTA’s operating
budget is spent on Materials & Supplies, including CNG, Diesel and
regular fuel.

Contractual Services - Approximately 13% of MARTA’s operating
budget is spent on Contractual Services, like software licenses and
maintenance contracts.

FY18 Highlights of Direct Customer Serving Positions

Bus Operators - Currently there are 1239 Full-time bus operators and
125 Part-time bus operators authorized, an increase of 14 from FY17.
Rail Operators - Currently there are 153 Full-time rail operators
authorized, a decrease of 7 from FY17.

Station Agents - Currently there are 74 Full-time authorized station
agents which is the same as last year.

Customer Service Positions - Currently there are 46 Full-time and 2
Part-time customer service authorized positions, a decrease of 4 Full
Time authorized positions.

FY18 Planned Service Levels

Bus Fixed Route Service — 33.4M total miles of service operating 101
routes. There are 550 buses scheduled to provide this service, of
which 411 are CNG and 139 are diesel.

Demand-Response Mobility Service - for elderly and disabled patrons
is projected at 8.9M total miles of service. There are 211 Mobility
Vans available for this service.

Rail Service Level - 23.3M total rail car miles with peak headway
frequency of 10 minutes. Peak service hours of 6:00 AM — 9:00 AM
and 3:00 PM — 7:00 weekdays, with service until 1:00 AM each day.
There are 338 Rail Cars with 316 Rail Cars in the active fleet, 38 Rail
Stations & 48 miles of double track in our rail service.
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Capital Budget Summary [$ In Millions]

Funding Sources
FY 2017 Carry-Over
Dedicated/Restricted Reserves*®
Sales Tax (Capital Allocation)
Clayton County Sales Tax Escrow*
City of Atlanta Sales Tax Reserve*®
Federal Funds - CIP
State Funds
Interest Income
Debt Issuance - Commercial Paper/Bonds

Total Capital Funds
Total Capital Funds - Restricted *
Total Capital Funds - Available (Unrestricted)

Project Expenditures

Maintenance of Way

Vehicles

Systems

Facilities

Non-Asset
Total Capital Projects
Bond Debt Service and Other Bond Related Costs
Total Capital Program

FY18 Year Ending Balance
Total Available Funds Carryover

Total Restricted Funds Carryover

Total Funds Carryover

FY2018 Adopted Budget
Sources and Applications of Capital Funds

$168,000,000
$59.200,000
$211,650,439
$25,457,954
$34,111,162
$65,000,000
$0

$500,000

__ $55,000000

$6,183.400
$49,913,809
$162,704,613
$32,776,821

$33,081,194

$618,919,555

§118,769,116

$500,150,439

$284,659,837

_5150,120,517

$434,789,354

$65,361,086
$118,769,116
$184,130,202

= Proposed Capital Budget of $434.8M for FY2018
= FY2018 Capital Improvement Program Proposed budget of $284.7M

LETTER OF TRANSMITTAL

Revenue & Expenses Summary

Revenue

The Authority's $439.2M Capital Revenue Budget is based on the capital
funds on hand, the capital portion of sales tax receipts, the federal and state
grants, interest earned on capital investments, and the issuance of floating
rate notes.

Expenses

The Authority’s Capital Improvement Program provides for the
replacement, rehabilitation and enhancement of facilities and equipment
required to support system safety, transit operations and regulatory
requirements. The program ensures that the transit system is maintained
to enable the continued delivery of high quality service. Due to the
resource constraints imposed by this budget, the Capital Improvement
Program focuses primarily on safety, security, and regulatory
requirements of the authority. The top ten projects in terms of required
funding in FY2018 are annotated in the table below.

Project Name FY2018 Ten Year Total
LCARE Program: CQ312 Owerhaul $ 239 § 167.2
Rehab Tunnel Ventilation Fans $ 212 § 157.2
Train Control Systems Upgrade $ 185 § 68.8
Fire Protection Systems Upgrade $ 144 § 19.3
LCARE CQ312 84-Month Cycle $ 101 § 56.6
Escalators Rehabilitation $ 87 § 99.0
FY14 Paratransit Vans $ 80 § 39.6
Audio Visual Information Sys $ 80 §$ 40.1
Facilities Upgrade Program $ 73 $ 72.5
CNG Fuel Facility at Hamilton $ 66 § 44.4

The Authority’s Bond and FRN Debt Service Programs, totaling
$150.1M is programmed for the principal and interest payments on
outstanding fixed and variable rate bonds and floating rate notes.
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Robert L. Ashe III, Chairman, City of Atlanta
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DIRECTORS

Juanita Jones Abernathy, City of Atlanta
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EXECUTIVE STAFF — (AS ADOPTED)

Richard Krisak, Chief Operating Officer/COO
rkrisack@itsmarta.com

Elizabeth O'Neill, Chief Counsel Legal Services
emoneill@itsmarta.com

Goldie Taylor, Chief of Communications & External Affairs
RMcClendon@itsmarta.com

EXECUTIVE AND SENIOR STAFF

Gordon Hutchinson, Chief Financial Officer/CFO
ghutchinson@itsmarta.com

Rukiya Thomas, Chief of Staff/COS
rsthomas@itsmarta.com

LaShanda Dawkins, (Interim) Chief Administrative Officer/CAO
Idawkins@itsmarta.com
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EXECUTIVE AND SENIOR STAFF

SENIOR STAFF — (AS ADOPTED)

DEPARTMENT OF THE GENERAL MANAGER/CEO DEPARTMENT OF SAFETY & QUALITY ASSURANCE
Shelton Goode, Executive Director Diversity & Inclusion Elayne Berry, AGM Safety & Quality Assurance
sgoode@itsmarta.com eberry@itsmarta.com
Dean Mallis, Chief Information Security Officer Leslie Hubble, Director Safety
dmallis@itsmarta.com Ihubble@itsmarta.com
DEPARTMENT OF INTERNAL AUDIT Gena Major, Director Quality Assurance & Conf. Mgmt.

gmajor@itsmarta.com

Emil Tzanov, AGM Internal Audit

etzanov@itsmarta.com DEPARTMENT OF OPERATIONS SUPPORT SERVICES
Angela Jackson, Director Information Systems Audit George Wright, Sr. Director Operations Support Services
ajackson4@itsmarta.com gwrightl @itsmarta.com

DEPARTMENT OF CAPITAL PROGRAMS & DEVELOPMENT Remy Saintil, Director Facilities

rsaintil@itsmarta.com

David Springstead, AGM Capital Programs & Development

dspringstead@itsmarta.com Thomas Beebe, Director Vertical Transportation
tbeebe@itsmarta.com

Sr. Director Engineering & Development, Vacant
Director Integrated Operations Center, Vacant
Director Infrastructure Engineering, Vacant
DEPARTMENT OF RAIL OPERATIONS

Carlos Ortega, Director Systems Engineering

cortega@itsmarta.com Sr. Director Operations, Vacant

Dorinda McCombs, Director Capital Programming Henry Woods (Acting), Director Rail Transportation
DMcCombs@itsmarta.com hwoods@itsmarta.com

Patrick Minnucci, Director Program & Contract Management Douglas Miller, Director Rail Car Maintenance
pminnucci@itsmarta.com dfmiller@itsmarta.com

Connie Krisak, Director Architecture & Design Tim Elsberry, Director Maintenance of Way
ckrisak@itsmarta.com jelsberry@itsmarta.com




FY2018 OPERATING & CAPITAL BUDGETS

marta

Department of Bus Operations

Keith Sanders, Director Bus Transportation
ksandersl@itsmarta.com

William Taylor, Director Bus Maintenance
wtaylor@itsmarta.com

Thomas Young, Director Mobility
tyoung@itsmarta.com

Department of Chief Financial Officer/CFO

Cynthia Moss Beasley, Sr. Director Accounting & Controller
cbeasley@itsmarta.com

Walter Jones, Sr. Director Management & Budget
wjones@itsmarta.com

Hubert Gee, Director Revenue Operations
hgee@itsmarta.com

Kevin Hurley, Sr. Director Treasury Services
khurley@itsmarta.com

Onyinye Akujuo, Director Federal & State Programs
oakujuo@itsmarta.com

Patricia Sullivan, Chief of Materials Management
psullivan@itsmarta.com

Lisa DeGrace, Chief Contracts Officer
Idegrace@itsmarta.com

Vil

EXECUTIVE AND SENIOR STAFF

Department of Technology

Ming His, AGM Technology/CIO
MHsi@itsmarta.com

Farouk Baksh, Director Technology Infrastructure & Production
FBaksh@itsmarta.com

Torrey Kirby, Director Technology Enterprise Applications
tkirby@itsmarta.com

Diane Hamilton, Director Technology Support Services
DHamilton@itsmarta.com

Department of Planning

Benjamin Limmer, AGM Planning
blimmer@itsmarta.com

Carol Smith, Director Research & Analysis
cgsmith@itsmarta.com

Don Williams, (Acting) Director of Long Range Planning
drwilliams@itsmarta.com

Director of Short Range Planning, Vacant

Department of Police Services

Wanda Dunham, AGM Chief of Police & Emergency Management
wdunham@itsmarta.com

Joseph Dorsey, Deputy Chief of Police
jddorsey@itsmarta.com

Michael Burrows, Deputy Chief of Police
mburrows@itsmarta.com
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EXECUTIVE AND SENIOR STAFF

Department of Chief Counsel Legal Services

James Biscoe, (Acting) Director Labor Relations
Jonathan Hunt, Chief of Corporate Law jbiscoe@itsmarta.com
jhunt@itsmarta.com

Sherrie Johnson, Director Learning & Development
Paula Nash, Chief of Litigation Sjohnson5@itsmarta.com
pmnash@itsmarta.com

Donna Jennings, Director Risk Management Department of Communications & External Affairs
DJennings@itsmarta.com

Ryland McClendon, AGM Communications & External Affairs

Department of Chief of Staff rmclendon@itsmarta.com
Amanda Rhein, Sr. Director Transit Oriented Development Rhonda Briggins, Sr. Director External Affairs
arhein@itsmarta.com RBriggins@itsmarta.com
Richard Slaton, Director Real Estate Jennifer Jinadu, Sr. Director Marketing & Sales
rslaton@itsmarta.com Jlinadu@itsmarta.com

John Bayalis, Director Government & Constituent Relations

Department of Human Resources jbayalis@itsmarta.com
LaShanda Dawkins, (Acting) AGM Human Resources Erik Burton, Sr. Director Media Relations
Idawkins@itsmarta.com eburton@itsmarta.com

Perfidia Collier, (Acting) Sr. Director Human Resources
pcollier@itsmarta.com
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GUIDE TO BOOK CONTENTS

As prescribed by the Government Finance Officers Association, this budget document is intended for use as a policy document, operations guide,
financial plan, and as a communications device. Each major section of the book is described below:

MARTA OVERVIEW
The MARTA Overview provides a summary of MARTA's history, its
challenges and a description of MARTA's service area.

FISCAL POLICY GUIDE

The Fiscal Policy Guide describes the business planning process at
MARTA, the development of the fiscal year budget, and the
budgetary policies, processes, and financial management methods
used to monitor expenditures. Additionally, this section addresses
the correlation between the business plan and capital investment
opportunities while outlining the strategic capital planning process.

STRATEGIC BUSINESS PLAN

This section addresses MARTA’s Strategic Business Plan and Key
Performance Indicators (KPI's) which measure the strategic
priorities.

ORGANIZATIONAL GOALS

This section describes the amount of fiscal and human resources
allocated to each Organizational Goal. It provides an empirical
depiction of how the Authority prioritizes the Organizational Goals
with respect to the level of resource consumption.

FINANCIAL SUMMARY

The Financial Summary discusses MARTA's current financial situation
and challenges. It also provides an overview of expected revenues
and expenditures in the Operating & Capital Funds Budget.

IX

OPERATING BUDGET

The Operating Budget shows the authority budget as a whole by
expense and personnel via tables and graphs broken down by
division, then department, and within each department, by office.
The department sections include department goals and objectives
with KPIs, FY2017 Accomplishments, a summary of category
expenses with an organization chart, and department personnel
summary. The office sections include a description of functions and
responsibilities, summary expense information by category, an
organizational chart, and a summary of authorized positions.

CAPITAL BUDGET

The Capital Improvement Program outlines expenditures by project
category and program funding. The section lists in detail all Fiscal
Year 2017 capital improvement projects based on State of Good
Repair, Service Enhancements, Safety, and Regulatory. This section
also provides a description, project scope, operating impact, and
expenditure forecast for all capital projects.

APPENDIX

The Appendix section includes: salary structure for represented and
non-represented employees; fare history; the fare structure;
financial performance measures; category and sub-category expense
listing; an explanation of the Fiscal Year 2017 Benefits Calculation;
MARTA facts; organization structure; debt service schedule; glossary
of terms and MARTA's rapid rail system map.
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This section provides a summary of MARTA's history and a profile of the service area.
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MARTA's History

In the 1950s, planners recognized the importance of public transportation
to the growth of Atlanta and the region and in the 1960s, regional planners
and transit experts focused on proposals for rapid transit systems,
highlighted by a Metropolitan Atlanta Transit Study Commission report
recommending a 66-mile, five-county rail system with feeder bus operation
and park-and-ride facilities. Action shifted to the legislative arena and by
1965, the Metropolitan Atlanta Rapid Transit Authority Act was passed by
the state legislature and subsequently approved in four counties and the
City of Atlanta, creating MARTA, however, only Fulton and DeKalb counties
actually joined MARTA.

After several years of legislative and electoral activity as well as a voter
referendum, MARTA was in a position, in February 1972, to purchase the
Atlanta Transit System for $12.9 million and take control of the area’s
primary bus transportation system. Fares were reduced from 40 cents to
15 cents throughout MARTA’s Fulton and DeKalb County service area. By
the end of 1972, more than nine million more passengers than anticipated
had ridden MARTA buses since the fare reduction; after twelve months of
reduced bus fare, MARTA had an overall ridership increase of 21% and
carried more than 65 million passengers — 11.5 million more than the
previous year.

Through the 1970s, MARTA received grants of more than $800 million from
the federal government for planning, design, land acquisition and
construction of a rapid rail system. The effort bore its first fruit on June 30,
1979 when MARTA'’s first train, the East Line, began operating between
Avondale and Georgia State Station marking the start of MARTA’s combined
bus and rail service.

Later that year, construction began on the Airport rapid rail station, one of
many rail construction projects during the 1980s. In May 1980, West
Peachtree Street, between Baker and North Avenue, reopened and by
September 1982, the Peachtree Center and West End stations began
revenue service; by December the Arts Center and Midtown Stations began
revenue service. In December 1984, five new stations opened: Lindbergh
Center, Lenox, Brookhaven, Oakland City and Lakewood/F. McPherson.
Four months after opening the stations and nine miles of track, rail
ridership was up 29%.

MARTA OVERVIEW

In August 1986, the East Point Station opened, extending the South Line
by about two miles. A little more than a year later, the Chamblee Station
began revenue service and served as the temporary end of the Northeast
Line. By September 1990, trains began running on an eight-minute
headway throughout the system. At the same time, all southbound trains
began running to the airport and all northbound trains started going to the
end of the line at Chamblee.

The expansion continued through the early 1990s. The Bankhead Station
went into service in December 1992, and in June 1993, MARTA extended
East Line services through Kensington to Indian Creek Station — the first
time the rail line went beyond the I-285 perimeter.

By June 1996, MARTA had completed over 20 major projects including the
North Line, the Perry Boulevard compressed natural gas (CNG) bus facility,
new RideStores, ITS projects, escalator rehabilitation, mid-life overhaul of
some rail cars, and automatic train announcements. The new seven-mile
North Line included Buckhead, Medical Center, and Dunwoody Stations and
represented the first time in MARTA's history that a line segment spanned
all three funding jurisdictions (City of Atlanta, Fulton County, and DeKalb
County).

In the late 1990s, MARTA focused on transit's link to community
development as an alternative to highway congestion. At the start of 1999,
MARTA announced a partnership with BellSouth to create the Lindbergh
Transit Oriented Development (TOD), a live, work and play community built
around a rail station and the largest multi-use development of its kind in
the United States at the time. The Atlanta Business Chronicle later named
the Lindbergh TOD project the “"Best Mixed-Use (Real Estate) Deal of the
Year.” Phase I of the Lindbergh City Center opened in November 2002.
Carter & Associates was the master developer of the 47-acre site, which
includes BellSouth office towers, a multi-tenant office building, new parking
decks and a Main Street retail promenade, apartments and condominiums.

In November of 2014, Clayton County joined MARTA, becoming the first
time a county has joined since operations began in 1971. (Please see the
complete history of MARTA and other MARTA facts at www.itsmarta.com.)
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MARTA Service Area

MARTA operates in the Atlanta metropolitan area, commonly referred to as
metro Atlanta. The Atlanta metropolitan area is the ninth-largest
metropolitan area in the United States and consists of 28 counties in
Georgia. With no natural boundaries, the metropolitan area sprawls over
8,376 square miles and encompasses 140 municipalities. Residents from
all 28 counties that constitute the Greater Metropolitan Atlanta Region

MARTA OVERVIEW

regularly use the system; however, MARTA’s operations are exclusively in
Fulton, DeKalb, and Clayton counties.

Other Transit Systems in the Region?
In addition to MARTA, the metropolitan area is served by the following
fixed route bus agencies (see table on the following pages):

! Atlanta Regional Commission, http://www.atlantaregional.com/transportation/transit/existing-regional-transit-system
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Existing Metropolitan Area Regional Transit Systems

m Fixed Route Rail or Bus

m Circulators and Shuttles

B On-Demand Service

Georgia Regional Transportation Authority

Atlantic Station Shuttle - also known as FREE

(GRTA) Xpress Bus - is a commuter bus service
that provides trips to and from 12 counties in the
Atlanta region into Downtown and Midtown Atlanta
and other regional employment centers. All of the
routes connect to MARTA rail stations. There are
various Xpress passes available for passengers in
two different fare zones. Passengers may also use
a Breeze Card to pay Xpress fare if it is loaded with
stored cash value and to make free transfers
between the MARTA system.

RIDE, is a free service that provides service
between the Arts Center MARTA station and
Atlantic Station in Atlanta.

Three Rivers Regional Commission -
provides on demand transit service within Butts,
Lamar, Pike, Spalding, and Upson

counties. Service is offered Monday through
Friday and requires 24-hour notice for
reservations.

Cobb Community Transit (CCT) - provides local
bus service within Cobb County and commuter bus
from Downtown and Midtown Atlanta. Breeze
Cards can be used by passengers to transfer
between the MARTA system. Breeze Cards can be
used for non-transfer trips as well, if they are
loaded with stored cash value or a CCT fare
product. ADA complementary paratransit services
are also available for qualified riders.

The buc - is a free shuttle service that connects
various destinations in the Buckhead area of
Atlanta, including area hotels, restaurants,
offices, shopping, and the Buckhead and Lenox
MARTA stations. There are two routes - one
with weekday commute hours only and the other
with Monday through Saturday service.

Coweta County Transit -

provides on-demand transit service to business,
commercial, and activity centers within the
county. Trips must be scheduled 24 hours ahead
of time.

Gwinnett County Transit (GCT) - provides local
bus service within Gwinnett County and commuter
bus to and from Downtown and Midtown

Atlanta. Breeze Cards can be used by passengers
to transfer for free between the MARTA

system. Breeze Cards can be used for non-transfer
trips as well, if they are loaded with stored cash
value or a GCT fare product. ADA complementary
paratransit services are also available for qualified
riders.

CIliff Shuttles - are a free service provided by
Emory University, serving various locations on
Emory’s three campuses. There are 8 campus
routes, 4 commuter routes, 3 hospital routes,
and several other miscellaneous routes.

Henry County Transit — is a transit agency
that provides on - demand, curb-to-curb service
on a first-come-first-served reservation basis for
all Henry County residents.
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Existing Metropolitan Area Regional Transit Systems

B Fixed Route Rail or Bus

m Circulators and Shuttles

B On-Demand Service

Cherokee Area Transportation System
(CATS) - provides fixed route service in and
around Downtown Canton.

Stinger Bus and Tech Trolley -

Georgia Institute of Technology provides free
shuttle service throughout its campus and to and
from the Midtown MARTA station in

Atlanta. There are three routes that run
Monday through Friday, and two that run 7 days
a week.

Cherokee Area Transportation System
(CATS) - provides demand response bus
service for rural areas in Cherokee

County. CATS also provides paratransit
services for qualified riders.

Hall Area Transit - has a fixed route service, The
Red Rabbit, which serves the City of Gainesville.
The Red Rabbit has 7 routes and runs Monday
through Friday.

Panther Express -
Georgia State University provides a free shuttle

service throughout its campus in Downtown
Atlanta. It also provides service to and from
student parking at Turner Field

Hall Area Transit — provides Dial-a-Ride,
curb-to-curb service for the outlying areas of
Hall County. The service uses a distance-based
fare system and is available Monday through
Friday.
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Area Population, Forecasts, and Demographic Information

The Atlanta Regional Commission (ARC), the regional planning and
intergovernmental coordination agency for the 10-county region which
includes Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton,
Gwinnett, Henry, and Rockdale counties, as well as the City of Atlanta,
produces data about the Atlanta region necessary for planning.

In its most recent newsletter, Regional Snapshot - 2017 Population

Estimates,> ARC estimated that the 10-county Atlanta region added

78,300 new residents between April 1, 2016, and April 1, 2017,

representing the largest single-year increase since 2007 to 2008. ARC also

notes that:

e The Atlanta region with an estimated 4,480,100 residents now has a
population greater than 24 states.

e The largest single-year growth was seen by Fulton County with
17,100 new residents, followed by Gwinnett with 16,900 new
residents, Cobb with 12,800 and Cherokee with 6,800.

MARTA OVERVIEW

The City of Atlanta beat its last year increase of 7,900 with 9,900
new residents, once again its largest single-year of growth since the

Great Recession.

New residential building permits continued to increase also with 27,100
for the 10-county region numbered compared to 22,000 in 2016, with

higher building permit activity indicative of population growth.

Despite the addition of 70,000+ new people, ARC notes that growth still
lags behind the boom of the 1990’s and 2000’s.
The table below summarizes the population growth in the region.

More recent demographic data about the residents of Atlanta and Fulton,
DeKalb, and Clayton counties are provided on the table and of People
Quick Facts’ on the following page.

Average Annual [Average Annual
2016 to 2017 | Change 2010- | Change 1990-

Region/County 1970 1980 1990 2000 2010 2014 2015 2016 2017 Change 2017 2010
City of Atlanta 495,039 424,922 415,200 416,474 420,003 426,900 431,700 439,600 449,500 7,900 4,214 240
Atlanta Region 1,500,823 1,896,182 2,557,800 3,429,379 4,107,750 4,272,300 4,332,600 4,401,800 4,480,100 69,200 53,193 77,498
Cherokee 31,059 51,699 91,000 141,903 214,346 227,500 233,300 240,100 247,400 6,800 4,722 6,167
Clayton 98,126 150,357 184,100 236,517 259,424 264,700 266,900 270,600 275,300 3,700 2,268 3,766
Cobb 196,793 297,718 453,400 607,751 688,078 717,100 727,600 737,500 750,300 9,900 8,889 11,734
DeKalb 415,387 483,024 553,800 665,865 691,893 712,900 718,400 725,000 733,900 6,600 6,001 6,905
Douglas 28,659 54,573 71,700 92,174 132,403 136,000 137,400 139,000 140,900 1,600 1,214 3,035
Fayette 11,364 29,043 62,800 91,263 106,567 109,500 110,700 112,300 114,000 1,600 1062 2,188
Fulton 605,210 589,904 670,800 816,006 920,581 958,100 970,400 985,700 1,002,800 15,300 11,746 12,489
Gwinnett 72,349 166,808 356,500 588,448 805,321 844,100 859,800 877,100 894,000 17,300 12,668 22,441
Henry 23,724 36,309 59,200 119,341 203,922 214,500 218,700 223,600 229,000 4,900 3,583 7,236
Rockdale 18,152 36,747 54,500 70,111 85,215 87,900 89,400 90,900 92,500 1,500 1041 1,536

2 http://33n.atlantaregional.com/regional-snapshot/regional-snapshot-2017-population-estimates
3 http://www.census.gov/quickfacts
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Fact DeKalb Fulton Clayton City of
County County County Atlanta

Population estimates, July 1, 2016, (V2016) 740,321 1,023,336 279,462 472,522
Population estimates base, April 1, 2010, (V2016) 691,992 920,547 259,470 420,425
Population, percent change - April 1, 2010 (estimates base) to July 1, 2016, (V2016) 7.00% 11.20% 7.70% 12.40%
Population, Census, April 1, 2010 691,893 920,581 259,424 420,003
Persons under 5 years, percent, July 1, 2016, (V2016) 7.20% 6.20% 7.60% X
Persons under 5 years, percent, April 1, 2010 7.30% 6.80% 8.50% 6.40%
Persons under 18 years, percent, July 1, 2016, (V2016) 23.70% 22.60% 28.30% X
Persons under 18 years, percent, April 1, 2010 23.90% 23.90% 28.90% 19.40%
Persons 65 years and over, percent, July 1, 2016, (V2016) 11.10% 11.10% 8.90% X
Persons 65 years and over, percent, April 1, 2010 9.00% 9.10% 6.60% 9.80%
Female persons, percent, July 1, 2016, (V2016) 52.60% 51.60% 53.00% X
Female persons, percent, April 1, 2010 52.10% 51.30% 52.10% 50.20%
White alone, percent, July 1, 2016, (V2016) (a) 35.70% 46.10% 20.80% X
White alone, percent, April 1, 2010 (a) 33.30% 44.50% 18.90% 38.40%
Black or African American alone, percent, July 1, 2016, (V2016) (a) 55.30% 44.50% 71.00% X
Black or African American alone, percent, April 1, 2010 (a) 54.30% 44.10% 66.10% 54.00%
American Indian and Alaska Native alone, percent, July 1, 2016, (V2016) (a) 0.50% 0.30% 0.60% X
American Indian and Alaska Native alone, percent, April 1, 2010 (a) 0.40% 0.20% 0.40% 0.20%
Asian alone, percent, July 1, 2016, (V2016) (a) 6.40% 7.00% 5.30% X
Asian alone, percent, April 1, 2010 (a) 5.10% 5.60% 5.00% 3.10%
Native Hawaiian and Other Pacific Islander alone, percent, July 1, 2016, (V2016) (a) 0.10% Z 0.10% X
Native Hawaiian and Other Pacific Islander alone, percent, April 1, 2010 (a) z z 0.10% z
Two or More Races, percent, July 1, 2016, (V2016) 2.10% 2.10% 2.30% X
Two or More Races, percent, April 1, 2010 2.40% 2.20% 2.50% 2.00%
Hispanic or Latino, percent, July 1, 2016, (V2016) (b) 8.50% 7.30% 13.10% X
Hispanic or Latino, percent, April 1, 2010 (b) 9.80% 7.90% 13.70% 5.20%
White alone, not Hispanic or Latino, percent, July 1, 2016, (V2016) 29.10% 40.10% 10.80% X
White alone, not Hispanic or Latino, percent, April 1, 2010 29.40% 40.80% 14.10% 36.30%
Veterans, 2011-2015 39,703 44,945 16,611 20,009
Foreign born persons, percent, 2011-2015 16.40% 12.40% 14.90% 7.30%
Housing units, July 1, 2016, (V2016) 310,214 464,473 104,996 X
Housing units, April 1, 2010 304,968 437,105 104,705 224,573
Owner-occupied housing unit rate, 2011-2015 55.30% 51.70% 52.70% 43.60%
Median value of owner-occupied housing units, 2011-2015 $163,000 $241,300 $85,200 $209,200
Median selected monthly owner costs - with a mortgage, 2011-2015 $1,478 $1,792 $1,153 $1,737
Median selected monthly owner costs - without a mortgage, 2011-2015 $498 $575 $376 $539
Median gross rent, 2011-2015 $991 $1,001 $881 $975
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Fact DeKalb Fulton Clayton City of

County County County Atlanta
Households, 2011-2015 267,396 379,957 88,793 185,820
Persons per household, 2011-2015 2.63 2.5 2.97 2.25
Living in same house 1 year ago, percent of persons age 1 year+, 2011-2015 81.70% 81.10% 79.80% 77.60%
Language other than English spoken at home, % of persons age 5 years+, 2011-2015 18.90% 16.50% 20.20% 10.20%
High school graduate or higher, percent of persons age 25 years+, 2011-2015 88.30% 90.90% 82.50% 89.00%
Bachelor's degree or higher, percent of persons age 25 years+, 2011-2015 41.10% 49.30% 18.30% 47.90%
With a disability, under age 65 years, percent, 2011-2015 7.40% 6.90% 8.50% 8.60%
Persons without health insurance, under age 65 years, percent 16.90% 14.00% 18.90% 17.60%
In civilian labor force, total, percent of population age 16 years+, 2011-2015 69.10% 67.30% 66.70% 64.90%
In civilian labor force, female, percent of population age 16 years+, 2011-2015 65.40% 62.50% 63.90% 62.20%
Total accommodation and food services sales, 2012 ($1,000) (c) 1,358,124 4,627,750 450,869 3,023,387
Total health care and social assistance receipts/revenue, 2012 ($1,000)v (c) 4,808,798 9,875,785 810,143 5,384,518
Total manufacturers’ shipments, 2012 ($1,000) (c) 3,630,768 8,987,212 1,873,369 3,609,685
Total merchant wholesaler sales, 2012 ($1,000) (c) 5,554,714 29,149,088 4,341,657 9,224,850
Total retail sales, 2012 ($1,000) (c) 7,956,518 13,382,679 3,229,643 6,088,296
Total retail sales per capita, 2012 (c) $11,252 $13,687 $12,147 $13,719
Mean travel time to work (minutes), workers age 16 years+, 2011-2015 31.4 27.4 30 25.5
Median household income (in 2015 dollars), 2011-2015 $51,376 $57,207 $40,938 $47,527
Per capita income in past 12 months (in 2015 dollars), 2011-2015 $29,486 $37,926 $18,107 $37,175
Persons in poverty, percent 17.80% 16.00% 23.30% 24.60%
Total employer establishments, 2015 16,558 35,391 3,746 X
Total employment, 2015 269,019 763,933 70,709 X
Total annual payroll, 2015 ($1,000) 13,943,742 52,543,184 2,688,828 X
Total employment, percent change, 2014-2015 2.50% 3.40% -0.20% X
Population per square mile, 2010 2,585.70 1,748.00 1,832.50 3,154.30
Land area in square miles, 2010 267.58 526.64 141.57 133.15
(a) Includes persons reporting only one race
(b) Hispanics may be of any race, so also are included in applicable race categories
(¢) Economic Census - Puerto Rico data are not comparable to U.S. Economic Census data
X Not applicable
Z Value greater than zero but less than half unit of measure shown
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Legislative Challenges*

MARTA once again enjoyed positive momentum during the 2017 Session
of the Georgia General Assembly. MARTA also made further inroads with
legislators at all levels across the state to increase support for public transit.

The 2017 session of the Georgia General Assembly began on January 9,
2017 with Sine Die adjournment on March 30™. Of primary achievement,
MARTA was able to refine its process for reviewing proposals for amenities
for our rail stations via H.B. 506. This bill converted what had long been
an ‘invitation to bid” process to an RFP process, thereby giving the
Authority the ability to consider variables beyond mere (and only) revenue
projections by interested parties. We expect this change to contribute
significantly to the expansion of future concession services MARTA offers
to our patrons across the entire system.

In addition to our success with H.B. 506, we also played a significant role
in what eventually became H.R. 848, the Commission on Transit Funding
& Governance. This Commission, charged with making recommendations
for transit’s future across the state by December 31, 2018, features several
high profile legislators and stakeholders amongst those that will be
weighing in on transit policy. MARTA is represented in an ex-officio
capacity via General Manager Keith Parker, and MARTA's Senior Director of
External Affairs, Rhonda Briggins, will sit on the Commission as a voting
member in her role as President of the Georgia Transit Association (GTA).

Other legislative items of interest impacting transit included H.B. 134
(single-country TSPLOST that includes new tax revenue spending on
transit), H.B. 201 (reinstitution of the motor fuel tax exemption for transit),
H.B. 265 (exempts Woodruff Arts Center ticket sales from MARTA taxing)
and S.R. 228 (future passenger rail line protections for CSX corridors
throughout the state). Of those, the only legislation that did not pass was
H.B. 201 — it did not even receive a hearing in Committee. As this bill

4 MARTA Office of Government & Constituent Relations
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represents a $3 million revenue stream for the Authority by reinstituting
the exemptions we had long enjoyed on motor fuel and compressed natural
gas, we will pursue it again next year in hopes of getting it across the finish
line.

Local to our member jurisdictions, there were also two separate,
unsuccessful, efforts to rally support for bills outlining a new half-penny
referendum option for DeKalb County only. We expect similar attempts to
come up in 2018.

Perhaps more important than legislative victories, MARTA’s work under the
Gold Dome this past session was once again considered highly collaborative
with lawmakers and stakeholders alike. Transit experienced another boost
in “voice” during 2017. The issue is well positioned to be a major
Gubernatorial-election talking point during next year’s campaign.

MARTA also enjoyed much good will from elected officials for the role it
played in alleviating congestion and commuter woes during the I-85
collapse crisis that, coincidentally, occurred about 2 hours after H.R. 848
was passed in the House on the final day of the 2017 Session of the Georgia
General Assembly. In deploying additional service, extending hours, and
working with key stakeholders in transit, government and the private
sector, MARTA was able to contribute significantly to easing the travel
frustrations experienced by millions across the metro region. The Authority
saw a substantial spike in ridership during the crisis and our contribution
was featured by the Governor at the May press conference announcing the
reopening of the I-85 highway.

We look forward to having MARTA continue playing a critical role for the
solutions needed for a growing Atlanta metro region. We foresee a future
push toward additional local funding as well as working with state
lawmakers on long-term, state-sponsored investments in transit.




FISCAL POLICY GUIDE

This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget,
and the financial management methods used to monitor expenditures. This section also explains the
relationship between the business plan and capital investment opportunities.
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FISCAL POLICY

MARTA'’s fiscal policy is based on our organizational goals. Our objective
is to remain fiscally viable by aligning the authority goals with the capital
planning process and the fiscal year budget development process.

MARTA Strategic Planning Process

The Strategic Planning Process at MARTA is a continuous and interactive
process of information gathering and communication to formally support
management in developing, implementing, and monitoring Authority-wide
goals and objectives. The planning cycle is structured to coordinate and
facilitate awareness, understanding, planning, communication, and
actions for the benefit of the entire Authority.

The Strategic Planning Cycle is outlined as a series of interdependent
processes that continue throughout the year. The basic model for our
Strategic Planning includes a five-stage planning process as illustrated in
the cycle diagram below:

Assessment
of

Measurement Conditions

Resource
Allocation &
Planning

Organizational
Planning

FISCAL POLICY GUIDE

I Assessment of Conditions

Every organization must be aware of and understand the major influencing
factors of its business and operating environment. These external and
internal conditions should be considered in conducting current operations
as well as preparing for future oriented goals, plans, and actions.

This phase in the Strategic Planning Process combines information on how
well the organization is performing with external and internal business
environmental analysis. This foundation of business information is critical
to support planning assumptions and the subsequent management
guidance process to refine policies, strategies, and short-term and long-
term decisions. These decisions relate to service, organizational,
management, and financial strategies.

Relevant information is compiled from appropriate departments, the Board
of Directors, employees, and customers, as well as from other external
agencies and organizations. The following functions and measures are
critical to this assessment process:

e Core Business Functions within the Authority -
Management must determine how well primary processes are
functioning with the focus on "The Six Organizational
Goals”. Position MARTA to become an employer of choice,
Demonstrate routine excellence in daily internal/external
operations, Create a culture and discipline of security and
safety excellence, Optimize resources through cost-savings,
efficiencies and revenue generation, Maximize ridership
through investment and innovation (technology, art, mobility
management, etc.), Achieve significant progress towards the
planning and implementation of "MORE MARTA". These goals
will guide all operating and capital projects.

e Critical Productivity, Effectiveness, and Efficiency
Measures - We need to guarantee that all resources are used
to the optimum extent possible. Effective performance
measurements are essential to ensure this is accomplished.
We should endeavor to remain a reasonably priced
transportation alternative.
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II. Board and Management Guidance and Direction

As part of the planning process, management and the Board of Directors
annually revisit the Strategic Plan and review the opportunities and
challenges to determine if the Plan’s assumptions and/or future direction
are still valid or require updating. The process of re-evaluation will draw
heavily from an updated assessment of conditions. Elements to be
revalidated include the mission statement, vision statements, major
strategies, and performance measures. Any changes will be
communicated throughout MARTA as updated Board and Management
guidance, and will provide standards for developing consistent and
supportive departmental employee goals and objectives.

III. Organization Planning

Organization planning is critical to the overall success of the Strategic
Planning process. Departments reassess their own objectives and
strategies and develop their own specific plans in alignment with the
Authority’s Strategic Plan.

IV. Resource Allocation and Planning

This phase of the Strategic Planning Process involves the compilation and
evaluation of the Authority’s strategic activities to determine labor and
non-labor resource requirements and operating capital resource
availability. This phase serves as the foundation for the annual fiscal year
budget development process.

V. Program Management & Performance Monitoring

This phase of the Strategic Planning Process involves the implementation
of various approved Authority, departmental and cross-functional team
plans and programs. MARTA will monitor, review, and evaluate progress
using performance measures.

Operating Plan Summary

The Strategic Planning process provides a process to enhance our ability
to comprehensively respond to a wide range of increasingly complex
issues in a coordinated and effective manner. These issues arise out of
changes in the external environment, shifts in customer desires, demands
for new services, responses to the aging of our facilities and equipment,
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and the development of our evolving priorities, objectives, organizational
structure, functions and focus.

Budget Process Linkage to Capital Investment

The Capital Plan provides more than simply a long-range or short-range
capital spending plan. Exhibit 1 shows that a clear linkage to MARTA's
Strategic Priorities must be established for any recommended Capital
Program. The Strategic Business Planning process has created an overall
framework in which we can:

* Provide the MARTA Board and Staff with a long-range and short-
range perspective regarding operating and capital revenue sources
and requirements;

» Provide a foundation to assist in the development of the Regional
Transportation Improvement Plan;

= Develop strategies for the submission of project applications to
obtain potential federal funding;

= Coordinate annual grant applications more effectively;

= Serve as a management tool to implement key projects and
programs that fulfill the Authority’s responsibilities to the Board, the
community, and the taxpayer.

MARTA Capital Plan Priorities & Issues

In the process of review, assessment, and development of the Capital
Plan, MARTA staff identified and documented several systemic issues that
are essential for the Authority to address during the planning cycle. Over
the last several years we have re-focused our commitment to the Capital
Improvement Program. An even greater commitment will be required
during the planning years ahead. In addition, MARTA general funds now
pay for preservation of capital infrastructure that at one time received
federal funding. Because of the aging of our assets and the projected
limited growth in our capital revenue, a more comprehensive capital
planning process was needed to address the state of good repair of
MARTA's capital assets.
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Exhibit # 1
Multi-Year Program Planning Process

Authority Strategic Priorities
Goals/Objectives

Setting

e Authority-wide
e Departmental
o Office & Functional Area

Ten-Year Financial Capacity
Program Plan Assessment
» « Service « Financial
e Operation & Coordination
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Improvement Projection
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& Support Projection
Services ¢ Financial Capacity
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Operating
Budget
Capital Budget

Performance Measurement

e "“Core"” Indicators
e Other Indicators
e Standards/Targets
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Capital Planning Process

Exhibit 2 identifies the relationship among the major construction project
processes and final products. It identifies two plans that will be essential

to ensure long-term success:

The Authority-wide Long-Range Comprehensive
Transportation Plan — This plan focuses on long-range,
system-level planning. It will identify and analyze overall
transit service issues, opportunities, problems, documented
needs, and priorities from the Capital Improvement Program.
This will provide management with the “big picture” of the
capital program to ensure coordination among departments
and the Authority’s ability to fund these programs and
projects.

Ten-Year Program Plan — This plan is a comprehensive ten-
year Capital Program that must be in place to address

12
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service and capital improvements to be made in each year of the
plan. Plans to coordinate such service and capital improvements
among bus and rail modes and customer service areas will be
defined. The Ten-Year Program Plan is the “catalyst” for the
Executive Management Team to manage the planning and
implementation of capital programs, projects, and procurements.
To do so, the Ten-Year Program Plan has:

a) A clear linkage to the long-range comprehensive
capital plan, as well as operating and capital
budgets.

b) Goals, objectives, and performance measures to
be used internally for periodic evaluation of the
progress in implementing the program’s plans.
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Exhibit # 2
Relationship Among Major Construction Project Processes & Products

Program Programming

Planning

Project

Long-Range i
Comprehensive Ten-Year Project
Transportation Program P Funding Grant

Plan Application Funding

Project

Plan
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System Planning Level Data Monitoring
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N Engineering b - §
ew Level Data Engineering
Demand |
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Level Data
« Scope
« Schedule b Final Design
o&M « Cost N
Problems « Funding
As Built Data
Performance Improvements
Construction

(Productivity/Effectiveness)

Evaluating Results/Impact

*
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Fiscal Year Budget Development

The Authority conducts an extensive review of the fiscal year budgets,
validates current and projected expenditures, and identifies outstanding
issues for consideration during departmental budget reviews with the
Executive Management Team. This takes place in April as shown in
Exhibit 3 and Exhibit 4.

The Recommended Budget considers estimates of current year spending
and revenues, work program priorities, proposed expenditures, and
projected revenues. The General Manager presents the Recommended
Budget to the Board of Directors in April, focusing on the current financial
position and the financial implications of the recommended plan.

Building upon last fiscal year's objectives, the following approach to
developing the budget was again implemented:

1) C - Capitalize all eligible costs as aggressively as possible.

2) O — Optimize work flows & processes to reduce delay or
waste of time & resources (shorten production time), reduce
or eliminate duplicity of efforts, or seek automation of certain
efforts. RE-ENGINEER TO DO MORE WITH LESS.

3) R - Reallocation of resources across categories of expense
and across Departments in order to shift the Authority’s
resources toward core services (Rail Service, Bus Service and
Para-transit Service).

4) E- Employee Downsizing must be considered. Each Office
must consider the realities of deletions and plan accordingly.

In May or June, a summary of the Recommended Budget is presented to
the citizens of Fulton and DeKalb counties at public hearings. Prior to and
after the hearings, copies of the Recommended Budget are made
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available to the public. At the public hearing, citizens are encouraged to
comment verbally or in writing on the Authority's operational plan for the
coming fiscal year. Senior Staff members and the General Manager are
present at the hearings, and any questions that cannot be appropriately
addressed at the hearings are forwarded to the respective areas for a
response.

In addition to the budget development phase, opportunities for public
comment occur formally and informally throughout the year. On an
informal basis, Customer Question and Answer sessions are held at
MARTA's rail stations periodically. On a formal basis, significant route
changes or applications for a major federal capital grant may require a
public hearing that provides further opportunities for public comment.

The budget is adopted on or before June 30th, the last day of the fiscal
year, by resolution of the Board of Directors. The Adopted Budget Book
is distributed to internal Authority personnel, local governments, and to
private citizens or other interested parties upon request.

In case an amendment to the Adopted Budget is necessary due to changes
in economic conditions or emergencies which cause the Fiscal Year Budget
to increase beyond the Adopted Budget's Total Expenses, the Board may
propose an amendment to the annual Adopted Budget by following the
same procedure described above for adopting the original budget.

Requests for organizational changes that may arise during the fiscal year
include requests to add or delete individual positions, or to change the
organizational structure and/or functions of the division. Organizational
changes must include a funding plan and supporting information justifying
the request. Approval of organizational change requests is handled via
the General Manager’s authority.
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Exhibit # 3

Calendar for Development of the FY18 Budget
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August September October November December
ALEL L et e/ Revalidation of
Budget Performance > Organizational > Assumptions and Development of FY18 Development of FY17
Completed & Distributed Assessment Conducted Di chtion Goals and Objectives Year End Estimates
to Senior Staff
January - February March April May - June July
Development of FY18 —
P FY22 Executive 5 year FY18 Recommended
Strategic Business/ > Financial Plan & FY18 —J»  Budget presented to Public Hearings Fiscal Year FY18 Begins
a_ eglc_ Ll Budget Board of Directors
Financial Plan

\

Board of Directors
reviews/concurs with
Financial Plan

v

Development of FY18
Recommended Budget
Document

v t

Board Hearings on
Recommended Budget
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Exhibit # 4
Development of the FY18 Budget Major Milestones

Date Event

Dec 2016 December Service Levels Mark-Up

Jan 2017 Determine Corporate and Strategic Assumptions for the FY2018 Budget Development (i.e. Service Levels, Parking Plan, Fare
Increase Plan, Fare Policy, Reserves Utilization, Strategic Priorities revisions, Legislative Strategy, etc.)

Jan 2017 Distribution of FY2018 Budget Call Package

Jan-Feb Draft Legislative, Budget and Service Plan Communications Strategy

Jan -April Legislative Session

Feb 16, 2017

FY2018 Budget Call Package submissions due

Feb 2017 Briefing on the FY 2018 Draft Service Plan

Feb 2017 Board Briefing on Corporate and Strategic Assumptions for the FY2018 Budget Development (i.e. Service Levels, Parking Plan,
Fare Increase Plan, Fare Policy Plan, Reserves Utilization, Strategic Performance Objectives, Legislative Strategy, etc.)

March 2017 Internal Budget Hearings: EMT Review and Revisions of FY2018 Budget Submissions, Parking Plan, Fare Increase Plan, Fare
Policy Plan, Revenue Projections & Service Plan

March 2017 Call for Public Hearing (Service and Budget)

March 2017 Legislative and jurisdictional Board briefings on service and budget

March 2017 Revised Service Plan (based on outreach and budget refinements)

March 2017 EMT Review of the FY2018 Preliminary Operating & Capital Budgets, including Service Plan, Parking Plan & Fare Increase Plan

(including Fare Policy Plan)
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Exhibit # 4
Development of the FY18 Budget Major Milestones (continued)

Date Event

March 2017 Board Briefing on Budget Development Status & Updates

March — June 2017 Community Outreach Sessions by GM/CEO & EMT (fiscal focus strategy, customer focus strategy [i.e. fare policy & service
plan], Employee focus strategy)

April 2017 Advertise for Public Hearings; Community Outreach Sessions

April 2017 Hold Public Hearing

April 2017 Briefing on the Revised Service Plan

April 2017 Board Retreat on the FY 2018 Proposed Operating & Capital Budgets, including Service Plan, Parking Plan, Fare increase Plan

& Legislative Outcome; Board provides specific guidance and direction on the Proposed Service, Budgetary, Fare & Parking
Plans for FY2018

May 2017 May Mark-Up

May 2017 Report Results of Public Hearing

May 2017 Briefing on the Recommended FY 2018 Service Plan

May 2017 Board Presentation of FY 2018 Recommended Operating & Capital Budgets
June 2017 Board Adoption of FY 2018 Operating & Capital Budgets with Service Plan
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Transportation Improvement Program (TIP)

The Atlanta Regional Transportation Improvement Program (TIP) is
published each summer by the Atlanta Regional Commission (ARC). This
document outlines the long-term transportation plan for the Atlanta
Region based on input from MARTA and the Georgia Department of
Transportation, as well as governmental and community groups in the
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry, Newton,
Paulding, Rockdale, Spalding, and Walton. The MARTA TIP process begins
each November and continues until March when the ARC begins to compile
input from each of the participants. The initial input received for the
MARTA Strategic Business Plan is used as a vehicle for TIP development.
The TIP documents a six-year program, broken down by two, three-year
periods.

MARTA Grant Process

MARTA receives grant funds from the Federal Transit Administration (FTA)
and other sources such as the Department of Homeland Security and the
State of Georgia to support its operating and capital programs. Grant
funds are available under various “sections” of the Federal Transit Act and
are appropriated annually in conjunction with the federal budget cycle.
MARTA generally applies for grant assistance during the first quarter of
the Federal fiscal year. Due to the Federal appropriation cycle,
adjustments of grants must sometimes be made later to reflect actual
appropriation. Funds are typically awarded in February; however, the
grant cycle continues as programs are re-evaluated and grants are
amended and revised. A key factor in the grant process is the TIP cycle
described above. Grant and TIP cycles are closely linked since federal
assistance will only be granted to plans and programs approved by the
Atlanta Regional Commission in the TIP.

Financial Polices Adopted for Fiscal Year 2017
Fare Policy Adopted for Fiscal Year 2017 (see appendix)
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Financial & Budgetary Policies
1) Creation and Organization

The Metropolitan Atlanta Rapid Transit Authority (MARTA)
was formed as a joint public instrumentality of the City of
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton,
and Gwinnett by action of the General Assembly of the State
of Georgia (the MARTA Act), to design and implement a rapid
transit system for the Atlanta metropolitan area. MARTA
operates a bus and rapid rail transportation system and
continues to develop and construct further improvements to
its integrated bus/rail transportation system.

As required by the terms of MARTA’s Sales Tax Revenue Bond
Trust Indentures, the financial activities of MARTA are
accounted for using three separate funds, all of which are
related to Capital or Debt Service, with the exception of a
single Operating Fund. Such funds are combined for financial
reporting purposes in order to present the financial position
and results of operations of MARTA as a whole. They are as
follows:

1) General Operating Fund — MARTA uses a General
Operating Fund for all operating activities and
financial resources with the exception of those
accounted for in another fund. This principle is in
accordance with GAAP.

2) Debt Service Funds — MARTA uses separate funds
for the Sinking Funds (Debt Service) to accumulate
financial resources for the payment of long-term debt
principal and interest. This principle is in accordance
with GAAP.

3) Capital Projects Funds - MARTA uses separate
funds for major capital acquisition, construction and
Authority’s planning needs that are financed through
borrowings or contributions. This principle is in
accordance with GAAP.
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Exhibit #5
Fund Structure
Actuals as of June 30, 2017

Categories General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated
Salaries S 251,756,307.51 | $ - S - S - S - S - S 251,756,307.51
Benefits S 125,348,101.81 | $ - S - S - S (1,629.78)| $ - S 125,346,472.03
Contractual Services S 56,411,773.45 | S 6,522,219.30 | S - S 10,385,158.46 | $ - $ - S 73,319,151.21
Material & Supplies Expenses S 44,961,768.78 | S 71,589.32 | $ - S 7,908,542.35 | $ - S 23311 [ $ 52,942,133.56
Utilities S 13,490,588.68 | $ - S - S - S - S - S 13,490,588.68
Taxes & Fees S 108,617.88 | $ - S - S - S - S - S 108,617.88
Other Miscellaneous Expenses S 15,139,212.32 | $ 2,088,302.69 | S 68,981,027.08 | S (84,727.08)| $ 217,940,714.76 | $ 17,192,094.00 | $ 321,256,623.77
Planning Grant Expenditure S 2,084,118.72 | $ 36,505,444.37 | $ - S 114,060,077.35 | $ - S - S 152,649,640.44
TOTAL EXPENDITURES S 509,300,489.15 | $ 45,187,555.68 | $ 68,981,027.08 | $ 132,269,051.08 | $ 217,939,084.98 | $ 17,192,327.11 | $ 990,869,535.08
Cost Allocation S (34,877,620.36)| S - S - S - S - S - S (34,877,620.36)
TOTAL OPERATING EXPENDITURES | $ 474,422,868.79 | $ 45,187,555.68 | $ 68,981,027.08 | $ 132,269,051.08 | $ 217,939,084.98 | $ 17,192,327.11 | $ 955,991,914.72
Categories General Planning Fund Debt Service Capital Projects Fund 3001 Lilo Fund Consolidated

Passenger S 134,949,316.22 | S - S - S - S - S - S 134,949,316.22
Station Parking S 2,965,061.21 | $§ - S - S - S - S - S 2,965,061.21
Other Operating** S 15,758,866.28 | $ - S - S - S 226,308.33 | $ - S 15,985,174.61
Operating Subsidy S - s - $ - S - S - $ - $ -

Other Federal Revenue Operating | $ - S - S - S - S - S - S -

Sales Tax S 429,886,048.95 | $ - S - S - S - S - S 429,886,048.95
Sales Tax Non-Capital Subsidy S - S - S - S - S - S - S -

Sales Tax W/H Sinking Fund S (131,619,779.37)| S - S 130,569,847.64 | § - S - S - S (1,049,931.73)
Investment Income S 451,082.39 | $ - S 197,594.76 | $ - S - S (10,339,491.00)| S (9,690,813.85)
Other Non-Operating Revenue S 33,082,634.59 | $ - S - S - S 6,037,843.57 | $ - S 39,120,478.16
Sales Tax Capital Related S (95,056,062.57)| $ - S - $ - S 95,056,062.57 | $ - S -

Bonds Proceeds $ - | - 1S - 1S - |$ - s - |$ -

Local & Federal Capital Revenue S 69,000,000.00 | $ 12,824,095.92 | $ - S 16,471,787.00 | $ - S - S 98,295,882.92
Contractual Services Revenue S - S - S - S - S - S - S -

Other Federal Revenues $ - s - s - 1S - |$ - s - s -

Revenue Clearing S - S (5,934.00)| $ - S (4,733,159.00)| $ - S - S (4,739,093.00)
TOTAL REVENUES S 459,417,167.70 | $ 12,818,161.92 | $ 130,767,442.40 | $ 11,738,628.00 | $ 101,320,214.47 | $ (10,339,491.00)| $ 705,722,123.49
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The State of Georgia determined oversight responsibility
based on consideration of financial interdependency, selection
of governing authority, designation of management, the
ability to significantly influence management, and
accountability for fiscal matters. No governmental units other
than MARTA itself are included in the Authority reporting
entity.

MARTA is not included within the reporting entity of the City
of Atlanta or any of the counties because these governments
do not exercise significant influence over MARTA, and the city
and counties are not accountable for MARTA's fiscal matters.

MARTA's is currently governed by a Board of Directors. The
Board is composed of 15 members, twelve members
representing the City of Atlanta, Fulton County, DeKalb
County and Clayton County; two members representing the
Georgia Regional Transportation Authority and the Georgia
Department of Transportation, and one member appointed by
the Governor of the State of Georgia.

MARTA has implemented the provisions of Statement No. 14
of the Governmental Accounting Standards Board (GASB), the
Financial Reporting Entity, including additional guidance
promulgated by GASB No. 39. As defined by the GASB, the
financial reporting entity is comprised of the primary
government and its component units. The primary
government includes all departments and operations of
MARTA, which are not legally separate organizations.
Component units are legally separate organizations, which are
fiscally dependent on MARTA or for which MARTA is financially
accountable, or which raises and holds economic resources
for the direct benefit of MARTA. An organization is fiscally
dependent if it must receive MARTA’s approval for its budget,
levying of taxes or issuance of debt. MARTA is financially
accountable for an organization if it appoints a majority of the
organization’s board, and either a, has the ability to impose
its will on the organization, or b, there is the potential for the
organization to provide a financial benefit to or impose a
financial burden on MARTA. The reporting entity of MARTA
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consists solely of the primary government. MARTA has no
component units.

Prior to January 1, 2011 MARTA encompassed an eighteen
member board, three members were appointed by Fulton
County, five members by DeKalb County, four members by
the City of Atlanta, and one member by each County of
Clayton and Gwinnett. In addition, the Commissioner of the
State Department of Transportation, the Commissioner of the
State Department of Revenue, the Executive Director of the
State Properties Commission, and the Executive Director of
the Georgia Regional Transportation Authority served as ex-
officio members of the Board. None of the participating
governments appointed a majority of MARTA's Board and
none had an ongoing financial interest or responsibility.
House Bill 277 32-9-14, commonly referred to as The
Transportation Investment ACT (TIA) amended the 18-
member Board provision to an 12-member board composed
of 11 voting members and one non-voting member effective
January 1, 2011. Of the voting members: three members are
residents of the City of Atlanta and are nominated by the
mayor and elected by the city council; four members are
residents of DeKalb County and are appointed by the DeKalb
County Board of Commissioners; three members are residents
of Fulton County and are appointed by the local governing
body thereof. Independent of the municipalities, The
Commissioner of Transportation is a voting member on the
board and the Executive Director of the Georgia Regional
Transportation Authority is a non-voting member of the
board.

In 2015 House Bill 213 amended the "Metropolitan Atlanta
Rapid Transit Authority Act of 1965, so as to provide for a
permanent suspension of restrictions on the use of sales and
use tax proceeds. It further provided provision for the
inclusion of Clayton County as a participant thus expanding
the Board to 15 members of which 13 members reserve voting
rights.
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2) Balanced Budget =  For historical information, under the law authorizing the levy

To measure the costs of providing mass transportation
services, the revenues from those services and required
subsidies, MARTA has adopted the accounting principles and
methods appropriate for a governmental enterprise fund. In
accordance with accounting standards applicable to
enterprise funds, MARTA has elected not to apply
pronouncements issued by the Financial Accounting
Standards Board after November 30, 1989. This complies with
the MARTA Act and Sales Tax Bond Trust Indentures legal
requirements that all accounting systems and records,
auditing procedures and standards, and financial reporting
shall conform to generally accepted principles of
governmental accounting.

MARTA’s financial statements are prepared on the accrual
basis of accounting in accordance with accounting principles
generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards
Board. The budget is prepared on the same basis of
accounting as the financial statements, except that
depreciation and interest expense are not budgeted. MARTA
is structured as a single enterprise fund with revenues
recognized when earned and measurable, not when they are
received. Expenses are recognized when they are incurred,
not when they are paid. Capital assets are capitalized and
(except land) are depreciated over their useful lives. Cash
amounts are restricted for debt service.

The operating and capital budgets combined are balanced
when expenditures do not exceed the sources of revenue. For
FY17 the total uses are $855.8M, and the total sources are
$1.107B, which leaves a surplus of funds of $251.1M. MARTA
has several sources of revenue as explained below.

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of Fulton
and DeKalb. The tax is levied at a rate of 1% until June 30,
2047 and .5% until June 30, 2057.
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of the sales and use tax, as amended May 10, 2002, MARTA
is restricted as to its use of the tax proceeds as follows:

1) No more than 50% of the annual sales and use tax
proceeds can be used to subsidize the net operating
costs, as defined, of the system, exclusive of
depreciation and amortization, and other costs and
charges as defined in Section 25(I) of the MARTA Act,
except for the period beginning January 1, 2002 and
ending December 31, 2008 when no more than 55%
shall be used. The additional 5% of the Sales tax
revenues may be applied to the operations of the
transit system, to be used at the discretion of the
General Manager.

2) If more than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year, the
deficit in operations must be made up during a period
not to exceed the three succeeding years.

3) If less than the legislative provided percentage of the
annual sales and use tax proceeds is used to subsidize
the net operating costs in any one year, the excess
may, at the discretion of MARTA’s Board of Directors,
be reserved and later used to provide an additional
subsidy for operations in any future fiscal year or
years.

The Georgia General Assembly approved certain amendments
to the MARTA Act which provided that, commencing on July
1, 1988 until December 31, 2008, interest earnings from the
real estate reserve and the capital rehabilitation replacement
reserve may be treated as “transit” related operating revenue”
for purposes of the legislative provided percentage
requirement. The Board of Directors unanimously approved a
resolution to use the interest earnings on these reserve funds
to pay operating costs of the system through fiscal year 1995.
Fiscal years 1996 through 2001 earnings were reserved for
future use as either operating or capital expenditures. The
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fiscal years 2002, 2003, and 2004 budget resolutions provided
for the use of the future use reserved interest.

The Authority shall fund and maintain an operating budget
reserve of ten percent (10%) of the Authority’s prior year
operating budget revenues. For purposes of this section, the
term ‘'operating budget revenues' shall mean all funds
received from federal, state, or local sources, including but
not limited to grants, distributions from federal and state
formula funds, or direct federal and state appropriations for
projects or programs of the Authority, as well as fare box
revenues and revenues received from rentals on property
owned or operated by the Authority. Said operating budget
reserve shall be utilized for ongoing operating expenses only
in those circumstances requiring its use due to worsened
economic conditions in the Atlanta region, or catastrophic loss
such as an act of God or terrorism, which conditions cause a
temporary shortfall in the Authority’s anticipated revenues.
The temporary operating revenue shortfall so noted shall be
for a period of not less than six consecutive months during
which total anticipated revenues are not less than two and
one-half percent (2.5%) below the revenues received during
the preceding fiscal year for the same six-month period. The
first three percent (3%) of the reserve shall not be used in
any six-month period. The purpose of said reserve shall be
exclusively to pay the ongoing operating expenses during
times of economic downturn and shall not be considered to
be an available recurring revenue for operating budget
purposes and under no circumstances shall the operating
budget reserve be used to permanently replace the revenues
which are reduced due to the economic conditions set forth
above. Upon cessation of such economic downturn, as
evidenced by cessation of the revenue shortfall required for
the use of the reserve for Authority operating expenses, the
operating budget reserve shall be replenished.

In FY2015 The MARTA Act was amended by the Georgia
Assembly under HB213 and commonly referred to as The
Transportation Investment Act (TSA), amending set forth

22

FISCAL POLICY GUIDE

providing a permanent suspension of restrictions on the use
of sales and tax proceeds by the Authority

During each fiscal year the Board shall propose an annual
operating budget for the ensuing fiscal year and hold a public
hearing thereon. After such public hearing the Board shall
review its proposed budget, and, on or before the last day of
the fiscal year, it shall adopt an annual operating budget for
the ensuing fiscal year.

The Board shall propose and adopt an annual capital
improvements budget. The proposed capital improvements
budget shall show all capital improvement projects in process
of completion, those to be undertaken during the ensuing
fiscal year and those anticipated to be undertaken during the
ensuing ten years. The proposed budget shall also show the
proposed method of financing each proposed project and the
effect thereof on the debt structure of the Authority. After a
public hearing the Board shall review its proposed budget and
on or before the last day of the fiscal year it shall adopt an
annual capital improvements budget for the ensuing fiscal
year. No contract for the purchase or construction of any
capital improvement project shall be authorized, except to
meet a public emergency certified as such by the Board,
unless it is included in the annual capital improvements
budget; however, the Board may propose and adopt an
amendment to the annual capital improvements budget by
following the procedure herein prescribed for adopting the
original budget.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions. Assets acquired in connection with capital grant
funds are included in property and equipment. These grants
generally require a local funding match by MARTA at a
stipulated percentage of total project costs. Capital grant
agreements with the FTA enable the FTA to hold a continuing
interest in properties acquired and restricts their use to the
provision of mass transportation services.
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= The FTA also provides funds for subsidizing operating costs

involved in preventive maintenance of vehicles, system and
equipment under Section 5307 of the Federal Transit Act.

3) Long Range Planning

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of Fulton,
DeKalb and Clayton. The tax is levied at a rate of 1% until
June 30, 2047 with an additional .5% until June 30, 2057 for
the City of Atlanta.

MARTA issues Sales and Use Tax Revenue Bonds and
Commercial Paper to raise capital funds for construction,
expansion, and rehabilitation of the transit system. During
fiscal year 2007, MARTA initiated its current commercial paper
program to provide flexibility and optimization to the issuance
of debt. The bonds and notes are payable from and secured
by a first, second, and third liens on sales and use tax receipts.

The FTA has also authorized other grant funds for the
construction of bus transit facilities, replacement and
rehabilitation of transit operating equipment, development
work for construction support techniques, purchase and
installation of a computer, and other purposes not directly
related to the rail construction program. MARTA plans to fund
its committed projects through the unencumbered capital
portion of its sales tax, future bond proceeds, issuance of
commercial paper and federal and state capital grants. MARTA
also has lease and interest revenue and capital reserves
available to supplement its needs.

MARTA has entered into forward contracts to purchase low
sulfur heating oil and natural gas at a specified time in the
future at a guaranteed price. MARTA enters into these
contracts to help plan its low sulfur diesel and natural gas
costs for the year and to protect itself against market risk of
the commodity. It is possible that the market price before or
at the specified time to purchase low sulfur diesel and natural
gas may be lower than the price at which the MARTA is
committed to buy. This would reduce the value of the
contract. MARTA could sell the forward contract at a loss, or
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if it were to continue to hold the contract, MARTA may make
a termination payment to the counterparty to cancel its
obligation under the contract and then buy low sulfur diesel
and natural gas on the open market. MARTA currently has
two fuel hedge transactions in place, one for diesel fuel and
one for natural gas. The natural gas is scheduled to expire
June 30, 2017 and the diesel contract is scheduled to expire,
June 30, 2017. The MARTA staff will layer on additional hedge
agreements as appropriated to further limit MARTA's
exposure to market fluctuations.

MARTA considers all highly liquid debt securities with an
original maturity of no more than three months at date of
purchase to be cash equivalents except repurchase
agreements and restricted investments, which are considered
investments.

Georgia statutes authorize  MARTA to invest in U.S.
Government  obligations, U.S. Government agency
obligations, obligations of any instrumentality of the U.S.
Government, or in repurchase agreement collateralized by
any of the aforesaid securities, prime Bankers’ Acceptances or
in State of Georgia obligations, or in the State of Georgia
sponsored investment pool or in other obligations or
instruments as allowed by Georgia Law. Under the terms of
MARTA’s Sales Tax Revenue Bond Trust Indenture, the
Authority may not invest in securities with a remaining term
to maturity greater than five years from the purchase date. In
addition, MARTA requires that repurchase agreement
collateral must have a market value ranging from 101% to
102% of the cost of the repurchase agreement, depending
upon the maturity date and type of security. MARTA's policy
states that collateral pledged for repurchase agreements and
not delivered to MARTA’s safekeeping agent must be held in
custody or account agreeable to MARTA in MARTA’s name.

With the exception of those in the deferred compensation
plan, investments are carried at cost or amortized cost plus
accrued interest (which approximates market value).
Investments in the deferred compensation plan are carried at
market value.
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Reservations of Retained Earnings are used to indicate that a
portion of retained earnings is legally segregated for a specific
future use. Designations of retained earnings are not legally
required reserves but are segregated for a specific purpose by
an act of the Board of Directors of MARTA.

MARTA'’s long range plan is closely correlated with the regional transit
vision articulated within by the Transit Planning Board Concept 3 Plan and
has been formalized by the MARTA Board of Directors in 2008. This vision
recognizes MARTA's role as the core of the regional transit system needed
to accommodate the anticipated growth in the Atlanta region over the next
25 years. The vision also features expanding the existing MARTA system.
The following initiatives have been identified as priorities in no particular
ranking and are included in the approved 12%, 13", and 14" Amendments
to the Rapid Transit Contract and Assistance Agreement.

Clayton County High Capacity Transit Initiative

On November 4, 2014, voters in Clayton County approved a
referendum that called for the dedication of a one-cent sales tax
for the expansion of Metropolitan Atlanta Rapid Transit Authority
(MARTA) service to the county. Approval of the one-cent sales
tax provided for the implementation of bus, paratransit, commuter
rail, and/or high capacity transit service in Clayton County.

The Clayton County High Capacity Transit Study is a 24-month
environmental/engineering study initiated in Early 2016 to
determine the best options for implementing commuter rail and/or
high capacity transit service in Clayton County. The study area
was defined by potential high capacity transit corridors in Clayton
County from previous planning efforts. The study area for the
Project is over 140,000 acres and encompassing all of Clayton
County with potential alignments from East Point to Lovejoy. The
complete study area includes the cities of Forest Park, Lake City,
Morrow, Riverdale, Jonesboro, Lovejoy, East Point, Atlanta,
Hapeville, College Park, Stockbridge, and Hampton. The Project
has the potential to serve more than 200,000 residents of Clayton
County. The project team will develop all required elements for
the Clayton County High Capacity Transit Project to enter into
Project Development and Evaluation of a Locally Preferred
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Alternative (LPA). MARTA will evaluate alternative forms of
delivery for commuter rail service and/or other high capacity
transit service, and provide logical and cost effective
recommendations for phased implementation. This effort will
focus on preparation of a Draft Environmental Impact Statement
(DEIS) and a combined Final Environmental Impact Statement
(FEIS) / Record of Decision (ROD) in accordance with the Council
on Environmental Quality (CEQ) regulations and Federal Transit
Administration (FTA) Guidance to meet the requirements of the
National Environmental Policy Act (NEPA) and MAP-21. Planning
activities will include early scoping, scoping, identification and
refinement of corridor alignment and technology, station area
planning, community outreach, and assessment of environmental
impacts. The study will also include preliminary engineering and
preparing a request package for entry into Project Development
under the FTA New Starts program.  The Draft Environmental
Impact Statement is anticipated to be completed during Summer
of 2018 and a Final Environmental Impact Statement/Record of
Decision (ROD) to be completed by Winter 2018.

Clifton Corridor Transit Initiative

Between 2009 and 2012, MARTA and the Clifton Corridor
Transportation Management Association (CCTMA) partnered to
conduct the Clifton Corridor Transit Initiative - Alternatives
Analysis (AA). The Clifton Corridor AA involved investigating the
need for high-capacity transit connections between MARTA's
Lindbergh Center/Armour Yard area in north-central Atlanta to the
Clifton Road employment centers and the City of Decatur in west-
central DeKalb County. The Clifton Corridor includes some of the
largest activity centers in metro Atlanta without convenient access
to the existing interstate and system or MARTA rail system. These
conditions have resulted in high levels of traffic congestion on a
severely limited network of roadways. A Locally Preferred
Alternative (LPA) was adopted by the MARTA Board of Directors
in April 2012 and it encompassed 8.8 miles of new light rail service
from MARTA’s Lindbergh Center Station to Avondale MARTA
Station and generally includes operations adjacent to the CSX
right-of-way. The LPA also includes in-street operations within the
medians of Clifton Road (through the CDC/Emory area), Scott
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Boulevard, North Decatur Road, DeKalb Industrial Way and North
Arcadia Avenue. The environmental impact study (EIS) is
underway and is scheduled to be completed in mid-2018. As a
part of this effort and based on more detailed engineering, we
have developed some design options to reduce the capital costs
and more closely align with the needs and desires of the
surrounding area and communities. These options are being
examined as a part of the EIS effort. As with the I-20 East
Corridor, stakeholders are being asked to work with us to identify
potential funding sources for the further develo